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NOI DUNG BAN CAO BACH

I.CAC NHAN TO RUI RO

1.

Rai ro vé kinh té
Su phat trién ctia nén kinh té thuong dugc danh gia thong qua toc do ting truong Kinh
té, sy bién dong vé& lam phat, 13i suit hay ty gia hdi dodi,... Cac yéu té nay tac dong
mang tinh hé thdng t6i nén kinh té. Sy bién dong bt thudng cla cac yéu t ndy c6 thé
gdy ra nhitng rai ro cho cac chu thé tham gia vao nén kinh té n6i chung va Céng ty noi
riéng.
T6c do tang trwdng kinh té
Téc dp ting truwong GDP Viét Nam giai dogn 2008 - 2017
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Nguon: Tong cuc thong ké
Sau giai doan chiing lai giai doan tir nam 2010 — 2014, nén kinh té Viét Nam da léy lai
da ting truong vimg manh trong 03 nim gan day. Nam 2015, 2016 ting truong cia
Téng san pham qubc ndi (GDP) déu dat trén 6%, lan luot 13 6,68% va 6,21%. Dac biét
nam 2017, tang truong GDP dat 6,81%, muc cao nhét trong 10 nam qua, vugt moi sy ky
vong, day 1a mot tin hiéu rat kha quan cho thidy mic du tinh hinh kinh té thé gioi va
trong nude con nhiéu kho khin nhung nén kinh té nuée ta dang tiép tuc ting truong soi
dong. Nam 2018 du kién Viét Nam tiép tuc duy tri phat trién kinh té & muc cao, véi

muc tiéu tang truéng do Chinh phu dat ra 1a 6,7%.

Tuy nhién, nén kinh té Viét Nam van dang thiéu mot sb dong luc co ban dé dat duoc
tang truong bén vimg, vi du nhu chat lwong ting trudng con thip, khu viuc FDI mic du
dang 1a dong luc ting truong ngan han nhung déng gop vao tang trudng dai han con rat
han ché, trong khi khu vuc kinh té trong nude, dac biét 1a khu vuc tu nhan chua cé

nhiéu co hdi dé phat trién.
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Do vay, trién vong kinh té nam 2018 va cac nam t6i sé tdt hon chi khi Nha nude thuc
hién d6i m&i mé hinh ting truéng ciia Viét Nam va viéc tai co cdu nén kinh té phai
duoc tiép tuc thuc hién mot cach cép bach va quyét liét. Bén canh viéc dbi moi tu duy
vé vai tro ctia khu vue Nha nuée, cling can ddi méi tu duy vé khu vuce tu nhan. Khu vuc
kinh t& tu nhan khong chi duoc coi 13 “mot trong nhitng dong luc phat trién cia nén
kinh t&” ma can khing dinh 13 “dong luc co ban” nham tao ra dugc nhimng bt pha trong
phat trién kinh t& phi hop véi xu thé ciia nén kinh té thi trudng hién dai trong bdi canh
day nhanh hoi nhép kinh t& qudc té ngay cang sau rong.

Lam phat

Ty Ié lam phat ctia Viét Nam giai doan 2007- 2017
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Nguon: Tong cuc thong ké
Véi nd luc tir phia Chinh phu va Ngan hang Nha nudc, cung tién duoc diéu tiét hop 1y,
mit bang gia ca on dinh hon da kim him dwoc mirc ting cta chi s CPI. Diéu nay duoc
thé hién kha rd qua céc bdo cdo cua Téng cuc théng ké vé tinh hinh kinh té x3 hoi Viét
Nam ndm 2013 va 2014. Theo bao cdo nay, nim 2013 va niam 2014 chi s6 CPI binh
quan chi con tang lan luot 13 6,04% va 1,84% so voi nam 2012 va nam 2013. Nam
2015, lam phat Viét Nam 13 0,63%, mtrc thip nhat trong 10 nim qua. Dy 1a dau hiéu
tich cuc cho théy muc tiéu kiém soat lam phat va on dinh vi mé cua Viét Nam da phat
huy tac dung, nhd vay cac doanh nghiép c6 thé yén tdm phat trién san xuét kinh doanh.
Budc sang ndam 2016, ty 1€ lam phat lai tang tr¢ lai, 1én muc 4,47%. Nam 2017, lam
phat tiép tuc duoc duy tri & muc 1a 3,53% du GDP dat tang truong cao 1a 6,8%; dam

bao On dinh cho san xuat va tiéu dung.

Lai suat tin dung
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L3i suit 1a mot trong nhimg yéu té tac dong manh téi hoat dong san xuét kinh doanh
ctia doanh nghiép. Lai sudt ngan hang ting cao s& gay ap luc 1én chi phi tai chinh va anh

hudng dén loi nhuén sau thue.

Nam 2017, NHNN d3 thue hién déng bo va linh hoat cac chinh sach tién t& (CSTT) dé
on dinh thi truong tién té, tao diéu kién dé TCTD giam lai suit cho vay tang cuong kha
ning cung ung tin dung, gop phan hd tro hoat dong kinh doanh. NHNN di giam
0,25%/nam cac murc 13i suat diéu hanh; giam 0,5%/nam lai suét cho vay ngén han d6i
vé6i cac linh vuce wu tién; tich cuc giam 13i suat thong qua mot sé chuong trinh tin dung
hd tro phat trién doanh nghiép voi 13i suat thip hon trin cia NHNN (thdp hon khoang
0,5-1%/nim); giam 13i suat mot s6 chwong trinh cho vay trung dai han dbi véi linh vuc

uu tién xuong con khoang 8%/nam.

Niam 2018, muc tiéu ctia Ngan hang Nha nudc con tiép tuc giam i sudt cho vay dé thuc

day tang trudng tin dung tap trung vao san xuit kinh doanh.

Nhitng nim qua, vay ng ngan hang luén chiém moét ty trong 16n trong tong tai san,
khién cho Céng ty thudng xuyén phai ddi mat voi rai ro 13i suat. Trong thoi gian t6i,
Cong ty chu truong phéat hanh c¢6 phiéu ting von diéu 18, sir dung cho nhitng myc dich
cu thé 1a co cdu ng vay ngan hang va bo sung ngudn vén luu dong cho cong ty nhim
han ché cac khoan ng vay tai chinh ngin han ciing nhu dai han. Cing v6i chu truong ha
muc 13i sudt ngan hang, rai ro 13i sudt dang ngay cang giam ddi voi hoat dong kinh

doanh dau tu ciia Cong ty.
2. Rdiroveé luat phap

La mot Cong ty hoat dong theo mo hinh coéng ty c6 phan do vy hoat dong ciia Cong ty
C6 phan Xay dung Phuc Hung Holdings chiu anh hudéng cta cac vin ban phap luat vé
cong ty c6 phan, ching khoan va thi truong chimg khoan. Su thay ddi vé mit chinh
sach ludn co thé xdy ra va khi do it nhiéu s& anh hudng dén hoat dong quan tri, kinh
doanh ctia doanh nghiép va khi d6 s& anh huong dén gia cd phiéu ctia Cong ty trén thi

truong.

Thoi gian qua hé thdng luat va van ban dudi luat dang trong qua trinh hoan thién theo
hudng tich cyc va thuan lgi cho doanh nghiép, giup cho Cong ty c6 hudng di dung va
lanh manh trong cac hoat dong san xuét kinh doanh. C6 thé ké dén mot s6 thay d6i dang
ké nhu su ra doi ctia Luat Doanh nghiép 2014 hay viéc cit giam thué suat thué thu nhap
doanh nghiép tir 25% xudng con 22% va 20%,..vv.. Nhimng thay doi ndy tao diéu kién

thudn loi cho sy phat trién 1au dai cua Cong ty nhung ciing dit ra cac yéu cau nham bao
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dam viéc theo sat va tuan thu day du cac quy dinh phap luat hién hanh song song véi

viéc trién khai va mé rong hoat dong kinh doanh m¢t cach hi¢u qua.
3. RUi ro dac thu

Rai ro vé an toan lao dong

Véi tinh chét dic thu cua nganh xay dung, phan 16n ngudi lao dong phai thudng xuyén
lam viéc v6i may moc, thiét bi ning d& gay chan thuong, chua ké phai thuc hién cac
cong vi¢c nang nhoc ngoai troi, chiu anh hudng 16n tur yéu td thoi tiét. Do vay, néu
khoéng c6 hé thdng quan 1y vé an toan lao dong hiéu qua thi d& xdy ra cac vu tai nan lao
dong. Khi d6, Cong ty khong chi chiu ton that vé con ngudi va vat chat ma con lam
giam sut sy tin nhiém cua Cong ty trén thuong trudng. Dé dam bao an toan lao dong,
Cong ty thuong xuyén thuc hién cac ché do kiém tra, bao tri, bao dudng thiét b thi
cong. Thuc hién chinh sach cac k¥ su gidm sat chiu trach nhiém chinh vé an toan lao
dong va moi nguoi déu phai thuc hién cong tac an toan, tir do gidm thiéu duogc cac su
¢d. Cac chinh sach vé an toan lao dong dugc phd bién va dio tao cho tit ca nguoi lao
dong 1am viéc trén cac cong trinh dé dam bao moi c4 nhan déu hiéu va thyc hién ding
cac quy dinh nghiém ngit vé chinh sach an toan lao dong ctia Cong ty.

RUi ro hoat dong

bac thu hoat dong ctia Cong ty 1a thoi gian thi cong cua cac cong trinh thudng kéo dai;
viéc nghi¢m thu, ban giao dugc thuc hién theo giai doan, diém dung k¥ thuat, hd so
thanh toan giai doan mat nhiéu thoi gian, song song véi d6 1a viéc giai ngan thuong
cham; qua trinh hoan tit ho so thi cong, phé duyét quyét toan giita chii dau tu va nha
thau thuong kéo dai. Bén canh d6, c6 nhiéu dy 4n, cong trinh xdy dung ma chu dau tu
1ap du toan con thiéu tuong xtng v6i ngudn von dau tu dan toi thoi gian thi cong bi kéo
dai, diéu d6 cang lam cham tién d6 giai ngan, thanh quyét toan cta cic cong trinh, anh
huong dén tinh hinh tai chinh cta Cong ty, doi khi phan anh khong dung hiéu qua kinh
doanh ciing nhu két qua doanh thu, lgi nhuan ctia Cong ty giira cac quy hoat dong ciing
nhu trong nim tai chinh. Dé khic phuc rai ro nay Cong ty thuc hién bién phap tap trung
day nhanh tién d cong trinh, ting cuong cong tac nghiém thu thanh toan thu hdi vén,
thi cong dén dau nghiém thu ngay dén do.

RUi ro vé bién dong gia nguyén liéu dau vao

Véi dic thu cuia mot don vi thi cong xay lap, chi phi nguyén vt liéu ciia Cong ty chiém
ty 1¢ 16n trong téng chi phi. Gia cd cac loai vat li¢u xay dung nhu cat, d4, xi mang, sat
thép, gia xang dau, ... déu c6 xu hudng ngiy cang ting do do6 tac dong khong nho dén

tinh hinh va két qua kinh doanh ctia Cong ty. Xac dinh dugc muc d6 anh hudng cia cac
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yéu t6 nay, Cong ty di thuc hién nhiéu bién phap nhdm tao sy 6n dinh cho nguén
nguyén nhién vat liéu nhu viée ky két cac hop dong xdy lip co diéu chinh gia trong
nhitng trudng hop gia ca cac loai vat tu, nhién li¢u dau vao bién dong, ky céc hop déng
cung cdp nguyén vat liéu dai han va tao dung mdi quan hé lam an uy tin, bén vitng véi

cac nha cung cAp, ... nham han ché t6i da rui ro nay.
RUi ro vé thi trvong va canh tranh

Thi truong xy dung phu thudc nhidu vao ké hoach dau tu, khéi lugng va tién do thi
cong cac cong trinh, trong khi d6 sb lugng doanh nghiép tham gia kinh doanh trong linh
vuc ndy ngay cang nhiéu dem lai sy canh tranh gay git trong qua trinh cung cdp san
pham, dich vu. Canh tranh mot mit khong thé tranh khoi 4p luc phai ha gia thi cong,
doanh sb va lgi nhuan, mit khac lai doi hoi cac doanh nghiép x4y dung phai c6 giai
phap hop 1y dé tiép can thi trudng, duy tri va gia ting thi phan tiéu thu nhung dong thoi
van phai dam bao duoc chét luong va tién d6 ban giao.

RUi ro vé mat ky thuat

Linh vuc xay dung doi hoi phai c6 hé thong thiét bi k¥ thuat va may moc thi cong phu
hop va dam bao, voi su tién bd nhanh chong cua khoa hoc k¥ thuat thi su 16i thoi 1a kho
tranh khoi, doi hoi Cong ty phai c6 ché do khau hao va ké hoach mua sim may méc
trang thiét bi hop 1y nham giam thiéu gia thanh nhung van dam bao hé thong k¥ thuat

phuc vu thi cong xay dung.
RUi ro vé kha nang thanh toan

Riii ro nay xudt phat tir ddc thi ciia nganh xay dung d6 1a cac du 4n thi cong thudng cd
thoi han twong dbi dai trong khi vén dau tu 16n, ngudn vén & dong tai cac cong trinh
nhiéu, cac khoan phai thu khach hang chua thu hdi duoc ngay do d6 Cong ty phai huy
dong von tir cac ngudn bén ngoai, no phai tra thuong xuyén chiém ty trong cao. Vay no,
dac biét 1a cac khoan ng dai han ngan hang, Cong ty phai tra chi phi 1ai vay nén sé
khong thé tranh khoi rai ro vé 13i sudt va rui ro vé kha ning thanh toan khi khong thu
hdi kip thoi cac khoan no tir khach hang. Dé khic phuc nhitng ton tai trén Cong ty da va
dang thyc hién cac bién phap budc dau mang lai hiéu qua nhu: kiém soat chat ché cac
khoan cong ng¢ phai thu va thyc hién viéc tai cAu truc nguén von theo hudng tang dan ty

trong ngudn von dai han trong téng ngudn von ctia Cong ty.
RUi ro lién quan hoat dong dau tu kinh doanh bat dong san

Hién nay, Phuc Hung dang tham gia cac du an dau tu kinh doanh bt dong san véi tu

cach 1am chii dau tu, thanh vién lién danh va 1a tong thau thi cong. Thi truong bit dong
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san tuy dang trong giai doan phat trién manh m& nhung ludn c6 rui ro vé viée bién dong
cung cau. Giai doan hién nay, cic san pham bit dong san dwoc dua ra thi trudng rat
nhiéu, dic biét & phan khuc can hd chung cu ma Phyc Hung dang dau tu do d6 sy canh
tranh gitta cac cha dau tu 13 rit 16n. Nhimg yéu t6 khac nhu 13i suit, lam phat, mic d6
quan tim cta khach hang ... cling ddn dén nhimg bién dong kho luong cua thi trudng,
anh huong truc tiép dén két qua hoat dong san xuit kinh doanh ctia Cong ty.
Céac véan dé veé thué
Hién nay, cac san pham, dich vu cung cip ciia PHC déu danh thué Gia tri gia ting
(VAT) 10%. Déi vé6i thué thu nhép doanh nghiép hién hanh, muc thué suit ap dung hién
nay d6i v6i PHC 13 20%. Nhitng thay d6i vé chinh sach thué ctia Nha nuéc co thé anh
huong dén doanh thu va loi nhuan sau thué ciia Phuc Hung Holdings.

4.  RAQi ro bién dong gia co phiéu
La mdt doanh nghiép c6 hoat dong kinh doanh hi¢u qua va cong bd thong tin minh
bach, ¢ phiéu ctia Cong ty c6 phan Xay dung Phuc Hung Holdings (Md chitng khodn:
PHC) duoc nha dau tu quan tdm va danh gia tot. Tuy nhién, gia c¢6 phiéu cia PHC
khong thé tranh khoi nhitng bién dong chung cia thi truong chimg khoan Viét Nam va
thi truong chimg khoan thé giéi. Pac biét khi ¢6 phiéu da dugc niém yét, cac yéu t6 trén
cang trd nén kha nhay cam va anh huong truc tiép dén gia giao dich ¢ phiéu cua Cong
ty.

5. Ruirokhéc

Bén canh nhiing rui ro trén, nhiing su ¢ nhu thién tai, bién dong chinh tri, xa hdi trén
thé gidi, chién tranh... s& c6 thé gdy thiét hai vé con ngudi, tai san ctia Cong ty hodc lam
cho s6 luong khach hang ctia Cong ty bi giam sit va cic thi trudng tiém ning co thé
mét On dinh. Diéu nay din dén anh hudng nghiém trong d6i v6i hoat dong san xuat kinh

doanh cua Cong ty.
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I1. NHONG NGUOI CHIU TRACH NHIEM CHINH BO1 vOI NOI DUNG BAN CAO
BACH

1.

T6 chirc niém yét

CONG TY CO PHAN XAY DUNG PHUC HUNG HOLDINGS

Ong:  Cao Tung Lam Chirc vu: Chi tich HPQT
Ba: Nguyén Thi Lan Chuc vu: Truong ban Kiém soat
Ong:  Tran Huy Twéng Chuc vu: Uy vién HPQT kiém Tong Giam doc

Ba: Ngb Thi Minh Nguyét Chtrc vy: Ké toan trudng

Chung t6i dam bao rang cac thong tin va sd liéu trong Ban cio bach nay 1a pht hop voi
thue té ma chung t6i duoc biét, hodc dd diéu tra, thu thip mot cach hop 1y.

T6 chirc tw van

CONG TY CO PHAN CHUNG KHOAN SAI GON — HA NOI

Dai dién theo phap luat: Ong Vi B Tién

Chtrc vu: Tong Giam dbc

Ban c4o bach nay 1a mot phan cua hd so dang ky niém yét do Cong ty C6 phan Chimng
khoan Sai Gon — Ha Noi tham gia 1ap trén co s¢ hop dong tu van véi Cong ty Co phan
Xay dung Phuc Hung Holdings. Chung t6i dam bao riang viéc phan tich, danh gia va lua
chon ngdn tir trén Ban céo bach nay di dugc thuc hién mot cach hop 1y va can trong
dya trén co s& cac thong tin va sb liéu do Cong ty C6 phan Xay dung Phuc Hung

Holdings cung cap.
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111. CAC KHAI NIEM

Phuc Hung/PHC : Cong ty Cb phan Xay dung Phuc Hung Holdings
Cong ty : Cong ty C6 phan X4y dyng Phuc Hung Holdings
T6 chire tu van/ SHS : COng ty C6 phan Chimg khoan Sai Gon - Ha Noi
BCTC : Béo cdo tai chinh

PHPCP : Pai hoi dong cb dong

HbQT : Hoi dong quan tri

BKS : Ban Kiém soét

CBCNV : Cén bd cong nhan vién

bKKD : DBang ky kinh doanh

SXKD : San xuét kinh doanh

VCSH : Vén chu s¢ hitu

VND/Dong : Viét Nam dong

T6 chirc tw van: Cong ty ¢6 phan Chirng khoan Sai Gon — Ha Noi Trang 11
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IV. TINH HINH VA BAC BDIEM CUA TO CHUC NIEM YET

1.

Tom tit quéa trinh hinh thanh va phat trién

1.1. Gidi thiéu chung vé té chirc niém yét

1.1.1.

Thong tin chung

BAN CAO BACH

e Tén Doanh nghiép: Cong ty C6 phan Xay dwng Phuc Hwng Holdings

e Tén tiéng Anh: Phuc Hung Holdings Construction Joint Stock Company

e Tén viét tat: Phuc Hung Holdings., JSC

e Tru s& chinh: Tang 1, thip A, toa nha CT2 (The Light), dwong T Hiru, phuong

Trung Van, Quan Nam Tu Liém, Ha Noi
e Dién thoai: (024) 666465 18/19/20
e Fax: (024) 666465 21

e Website: phuchung.com.vn
e Ding ky doanh nghiép s6 0101311315 do S& Ké hoach va Pau tu Tp Ha Noi cip lan

dau ngay 24/06/2002, thay ddi 1an tha 12 ngay 20/09/2017
e Voén diéu 1¢: 208.999.560.000 dong

(Hai tram lé tam ty, chin tram chin mwoi chin triéu nam tram sau muwoi nghin dong)

1.1.2.  Nganh nghé kinh doanh

STT ‘ Méasé Nganh nghé

1 1101 | Chung, tinh cat va pha ché cac loai rugu manh

2 1103 | San xuét bia va mach nha  men bia

3 1104 | San xuat d6 udng khong con, nude khoang

4 4633 | Ban budn do udng

5 1079 | San xuét thyc pham khéc chua duoc phan vao dau

6 4632 | Ban buén thuc pham

7 3290 | San xuat khac chua dugc phan vao dau

8 4669 | Ban budn chuyén doanh khac chua dugc phan vao dau

9 3700 | Thoat nudc va xur ly nudce thai

10 3821 | Xu ly va ti€u huy rac thai khong doc hai

11 4659 | Ban budn may moc, thiét bi va phy ting may khéac

12 | 7110 | Hoat dong kién truc va tu van k¥ thuét co lién quan

13 | 4312 | Chuan bi mit bang

14 4390 | Hoat dong xay dung chuyén dung khac

15 7830 | Cung tmg va quan 1y ngudn lao dong

16 7810 Hoat dong cua céc trung tam, dai 1y tu van, gidi thiéu va moi gioi lao dong,
viéc lam

T6 chirc tw van: Cong ty ¢6 phan Chirng khoan Sai Gon — Ha Noi
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STT ‘ Ma s6 = Nganh nghé
17 6619 | Hoat dong ho trg dich vu tai chinh chua duoc phan vao dau

18 | 4322 | Lap dat hé thong cap, thoat nude, 10 sudi va diéu hoa khong khi

19 4220 | Xay dung cong trinh cong ich

20 4290 | Xay dung cong trinh k¥ thudt dan dung khac

21 4210 | Xay dung cong trinh dudng sit va duong bo

Kinh doanh bat dong san, quyén st dung d4t thudc chu sd hitu, cha sir dung
hoac di thué

23 8559 | Gido duc khac chua dugc phan vao dau

24 | 4663 | Ban budn vat liéu, thiét bi 1ap dat khac trong xay dung
25 | 4690 | Ban budn tong hop

26 7410 | Hoat dong thiét ké chuyén dung

27 | 4321 | Lap dat hé thong dién

28 5210 | Kho bai va luu git hang hoa

29 | 7730 | Cho thué may moc, thiét bi va d6 dung hitu hinh khac

22 6810

Bén 1¢ may vi tinh, thiét bi ngoai vi, phﬁn mém va thiét bi vién thong trong

30 4ral cac ctra hang chuyén doanh

31 4651 | Ban budn may vi tinh, thiét bi ngoai vi va phan mém

32 4652 | Ban budn thiét bi va linh kién dién tir, vién thong

33 | 6820 | Tu véan, moi gidi, dau gia bat dong san, d4u gia quyén sir dung dat
34 7310 | Quang céo

35 4719 | Ban 1é khéc trong cac cira hang kinh doanh tong hop

36 5229 | Hoat dong dich vu ho tro khac lién quan dén van tai

37 8299 | Hoat dong dich vu hd tro kinh doanh khac con lai chua duge phan vao dau

38 | 5221 | Hoat dong dich vy hd tro truc tiép cho van tai duong sit va dudng bd
39 | 4933 | Van tai hang hoa bang dudng bd

1.2. Qud trinh hinh thanh, phdt trién

- Ngay 04/7/2001: Cong ty TNHH Xay dung Phuc Hung dugc thanh 1ap, hoat dong
theo Gidy chimg nhan ding ky kinh doanh s6 0102002911 ciia UBND thanh phd Ha
Noi;

- Ngay 21/8/2003: Gia nhap vao md hinh Cong ty Me - Cong ty Con cua Constrexim
Holdings, 1a mot trong nhitng Cong ty thanh vién ctia Tong Cong ty C6 phan Pau tu
Xay dung va Thuong mai Viét Nam (CONSTREXIM HOLDINGS) theo Quyét dinh
s6 1134/QD-BXD ngay 21/8/2003 cua Bo truong B Xay dung;

- Ngay 18/03/2004: Chuyén sang hoat dong theo mé hinh cong ty c6 phan theo Gidy
chimg nhan dang ky kinh doanh s6 0103001141 thay d6i 1an thtr 1 ngay 18/03/2004
cho Cong ty C6 phan Pau tu xay dung va Xuét nhap khau Phuc Hung - Constrexim;
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- Ngay 30/08/2004: Cong ty hoan thanh ting vén diéu 18 tir 12.000.000.000 dong lén
12.800.000.000 ddng thong qua hinh thirc phat hanh ¢6 phiéu tra ¢b tirc va phat hanh
cho céc nha dau tu khac;

- Ngay 07/03/2008: Hoan thanh viéc ting vdn diéu 16 ciia Cong ty tir 12.800.000.000
ddng 18n 30.000.000.000 dong;

- Ngay 01/9/2008: Chinh thirc str dung hé thong nhan dién thwong hiéu méi cia riéng
Phuc Hung, danh diu giai doan trudng thanh sau 7 nam hinh thanh & phat trién;

- Ngay 5/11/2009: C6 phiéu cua Phuc Hung chinh thirc niém yét trén san giao dich
ching khoan Ha Noi — HNX véi s6 von diéu 18 30 ty dong;

- Ngay 01/09/2010: Bang viéc phat hanh 7.000.000 cb phiéu cho c¢6 dong hién hiru,
can bo nhan vién va phat hanh riéng 1¢, von diéu 1¢ ciia PHC di ting 1én 100 ty dong.
Chuyén ma sé doanh nghiép tir 0103001141 sang mé s6 0101311315 do Phong ding
ky kinh doanh - S¢ ké hoach va Pau tu Ha Noi cip;

- Ngay 25/10/2010: Dbi tén thanh Cong ty C6 phan Xay dung Phuc Hung Holdings
theo dang ky kinh doanh do S& Ké hoach — Pau tu thanh phd Ha Néi cap thay dbi lan
thtr 7 ngay 25/10/2010;

- Nam 2011: Phéat hanh c6 phiéu tra ¢ tic va tang von diéu 1& 1én 110 ty dong;

- Nam 2017: Phat hanh thanh cong ) phiéu cho ¢b dong hién hitu, tang von diéu 18

1én 209 ty dong;

- Tir nam 2015, Cong ty vuon 1én trd thanh mot trong nhitng don vi xdy lap hang dau
Viét Nam vé6i doanh thu trén 1.200 ty dong; nim 2016 doanh thu tiép tuc ting truong
va dat gan 1.500 ty dong. Nam 2017 doanh thu ctia Phuc Hung d4 vuot mirc 2.000 ty
ddng, Phuc Hung Holdings da dugc to chiic uy tin VN Report danh gia, xép hang 3
trong Top nhitng nha thau uy tin nhat Viét Nam, ciing nhu duoc sy danh gia va cong

nhan cta nhicu t6 churc uy tin qua nhiéu giai thudng khac.

1.3. Nhitng thanh tuu da dat dwoc tir nam 2010 tro lai day

NAM DANH HIEU

- T4 chirc xép hang Viét Nam Report chimg nhan Phyc Hung ndm trong *“Top 10

2018 nha thau xay dung uy tin”.
- T6 chirc xép hang Viét Nam Report chimg nhan Phyc Hung nim trong bang

xép hang “500 doanh nghiép ting trudng nhat Viét Nam”.

T6 chirc tw van: Cong ty ¢6 phan Chirng khoan Sai Gon — Ha Noi Trang 14



I’HIIBHIING@ BAN CAO BACH

For a New Life Quality

NAM

2017

DANH HIEU

- Co thi dua cia B) Xay dung tang “DPon vi dan dau phong trao thi dua nam 2017

- T chire xép hang Viét Nam Report chirng nhan Phuc Hung nam trong “Top 10
nha thau xay dung uy tin”.

- T6 chuc xép hang Viét Nam Report chirng nhan Phuc Hung nam trong “Top 500
doanh nghiép tu nhan lgi nhuén tot nhat”;

- T6 chtrc xép hang Viét Nam Report chimg nhan Phuc Hung nim trong bang xép
hang “500 doanh nghi¢p tu nhan 16n nhat Vi¢t Nam”.

- Chu tich UBND quan Céu Gidy ting gidy khen cho Cong ty ¢6 phan xdy dung
Phuc Hung Holdings d3 hoan thanh xuit sic nhiém vu trong dot thi dua chao
mimg ky niém 20 nim thanh 1ap quan Cau Gidy (01/9/1997 — 01/9/2017) (OP s6
3468/0P-CTUBND ngay 17/8/2017);

2016

- B0 Xay dung tang co thi dua “Pa hoan thanh xuét sdc nhiém vu ké hoach cong
tac ndm 2016”.

- Co thi dua cua UBND thanh phé tang cho Cong ty C6 phan Xay dung Phuc
Hung Holdings da c6 thanh tich xuat sac phong trao thi dua nam 2016.

- T6 chirc xép hang Viét Nam Report chimg nhan Phuc Hung nam trong “Top 500
Doanh nghi¢p tu nhan 16n Vi¢t Nam”.

2015

- Chu tich UBND thanh phd Ha Noi ting bﬁr,lg khen “Pa hoan thanh Xuit sic
nhiém vu cong taic nam 2015 (Theo Quyét dinh so 3207/QP-UBND ngay
17/6/2016)

- BO Xay dung tang co thi dua “Da hoan thanh xuat sic nhiém vu ké hoach cong
tac nam 2015 (Theo quyét dinh so 02/QD-BXD ky ngay 06/01/2016);

- Doanh nghiép manh va phat trién bén ving 2015 do Tap chi Vin hoa Doanh
nhan binh chon (s6 52/2015 — DNMPTBV ky ngay 09/10/2015).

2014

- Top 10 “Thuong hiéu phat trién bén viing va san pham chat lugng cao Viét Nam”
do Bao Thuong hiéu va cong luan binh chon (so 09/KT-THCL ky ngay 28/7/2014);

2013

- Bo Xay dung ting bang khen cho tap thé Phuc Hung Holdings da c6 thanh tich
xuét sac trong hoat dong SXKD nam 2013 gop phan vao sy phat trién ctia nganh
Xay dung (Quyét dinh s6 11780P-BXD ngay 24/9/2014).

2012

- B§ xay dung tang danh hiu Tép thé lao dong xuit sic “Da co thanh tich Xudt sic
tiu biéu trong coéng tac nam 2012”7 (Quyét dinh sé 325/0D-BXD ngay
28/03/2013);

- Hiép hoi phat trién hang tiéu dung Viét Nam tang bang khen “Pa ¢6 nhiéu dong
gop tich cuc vao hoat dong cia Hiép hoi nam 2012 (Quyét dinh so 05/0D-
VACOD ngay 28/09/2013)

T6 chirc tw van: Cong ty ¢6 phan Chirng khoan Sai Gon — Ha Noi Trang 15




PuucnuuaA BAN CAO BACH

For a New Life Quality

NAM DANH HIEU

- B truong bo xay dung tang bang khen “Di c6 thanh tich xuat sic nhiém vu cong
tac nam 2011” (Quyét dinh 379/0D-BXD ky ngay 24/4/2012);

- Top 100 giai thuong Sao vang Pat Viét nim 2011 s6 60/2011/QD/UBTW-DNT
ngay 10/10/2011;

- Giam ddc Cong an TP Ha Noi ting Gidy khen “Da c6 thanh tich xuét sic trong
phong trao Toan dan bao vé an ninh t6 qudc nam 20117 (Quyét dinh s6 349/0P-
CAHN-PV28 ky ngay 19/12/2012);

- B cong thuong ting bang khen di c6 thanh tich xuat sic trong cudc van dong
“Ngudi Viét Nam dung hang Viét Nam nam 20117 (Quyét dinh 5602/0D-BCT ky
ngay 25/9/2012).

2011

- Chu tich nude tang Huan chuong Lao dong hang ba “Dé c6 thanh tich Xudt sdc
cong tac tur nam 2006 dén nam 2010 gop phan vao su nghiép xay dung Chu nghia
xa hoi va bao vé to6 quoc” (Quyét dinh so 1750 OD/CTN ky ngay 05/10/2011),

- B truéng Bo Xay dung tang Bléng khen “Da hoan thanh xut sic nhiém vy ké
hoach cong tac nam 2010 (Quyet dinh so 1079/0P-BXD ngay 15 thang 12 nam
2010);

- B6 Cong Thuong tang Bang khen “Pa c6 thanh tich xudt sic trong hoat dong san
xuat kinh doanh gop phan diy manh phét trién nganh cong thuong nim 2010”
(Ouyét dinh sé 4787/0P-BCT ky ngay 21/9/2011);

- Top 200 giai thudng Sao Vang Pat Viét nam 2010 s6 28/QD-TWH ngay
31/8/2010;

- Tong cuc An Ninh II ting Béng khen di c¢6 thanh tich xuét sic trong phong trio
“Toan dan bao vé an ninh T6 quoc” nam 2010;

- Chu tich UBND Thanh phd Ha Noi ting Bang khen “Da hoan thanh t6t nhiém
vu cong tac nam 2010” (OD 1637/QD-UBND ngay 07/04/2011);

- Phong Thuong mai va cong nghiép Viét Nam ting bang khen “Da c¢6 thanh tich

xuat sic trong hoat dong san X}le‘it kinh doanh vi sy nghiép phat trién cong dong
doanh nghiép Viét Nam” (Quyet dinh so 2416/PTM-TDKT ky ngay 28/9/2011).

2010

1.4. Qud trinh ting vén diéu 1¢

Pon vi: dong

Thoi  Von BL trwéc Von diéu Ié tding Von BL sau

gian phat hanh thém phat hanh AR e et el

Phat hanh ¢6 phiéu tra c6
2004 | 12.000.000.000 800.000.000 = 12.800.000.000 | tirc va phat hanh cho déi
tuong khac

Chao ban ra cho ¢6 dong
hién httu, chao ban riéng
1¢ va chao ban cho nguoi
lao dong

2008 12.800.000.000 | 17.200.000.000 | 30.000.000.000
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VIO GIE BTl | WS 21 SR Hinh thtrc phat hanh
phat hanh
Chao béan ra cong chung,
2010 30.000.000.000 |  70.000.000.000 | 100.000.000.000 | chio bén riéng 1é va chao
ban cho nguoi lao dong
2011 | 100.000.000.000 9.999.770.000 | 109.999.770.000 | Tra cb tirc bang co phiéu
2017 | 109.999.770.000 | 98.999.790.000 | 208.999.560.000 | Chao bén ra cong ching
% Tangvondot 1
- VDL trudc phat hanh: 12.000.000.000 dong
- VDL sau phéat hanh: 12.800.000.000 dong
- Meénh gia c6 phan: 100.000 ddng/cd phan
- Tong sb lugng cb phan phat hanh: ~ 8.000 c¢6 phan
- Phuong thirc phat hanh: Phat hanh cb phiéu tra c¢6 tc va phat hanh cho
dbi twong khac
- DPdi tuong phat hanh: C6 d6ng hién hitu va ddi tuong khac

Co quan chap thuan phat hanh:

Ngay hoan thanh dogt phat hanh:
Tang von dot 2
VDL trude phat hanh:

VDL sau phat hanh:
Ménh gia ¢ phan:

Téng s6 lugng ¢ phan phat hanh:

Phuong thire phat hanh:

Déi tuong phét hanh:
Co quan chap thuén phat hanh:

Ngay hoan thanh dot phat hanh:
Tang von dot 3

VDL trude phat hanh:

VDL sau phat hanh:

Ding ky kinh doanh sb 0103001141 do So Ké
hoach & Pau tu thanh phé Ha Noi cép, thay doi
lan 2 ngay 21/11/2006

30/08/2004

12.800.000.000 dong

30.000.000.000 dong

100.000 ddng/ ¢b phan

172.000 c6 phan

Chao ban ra cho cb dong hién hitu, chao ban
riéng 1¢ va chao ban cho nguoi lao dong

C6 dong hién hitu, dbi tac chién luge va CBCNV
Ding ky kinh doanh s6 01030001141 do S¢ Ké
hoach & Pau tu thanh phd Ha Noi cip thay doi
lan ther 3 ngay 07 thang 03 nam 2008

07/03/2008

30.000.000.000 dong
100.000.000.000 ddng
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Ménh gia c6 phan:
Téng s6 lugng ¢ phan phat hanh:
Phuong thire phat hanh:

Déi twrong phat hanh:
Co quan chép thuén phat hanh:
Ngay hoan thanh dgt phat hanh:

BAN CAO BACH

10.000 ddng/ cb phan

7.000.000 c6 phan

Chao ban ra cong chung, chao ban riéng 1¢ va
chao ban cho nguoi lao dong

C6 dong hién hitu, dbi tac chién luge va CBCNV
Uy ban chimg khoan Nha nudce

01/09/2010

Két thic giai doan 1 (chao ban cho c6 dong hién hitu theo ty 18 2:3), khi thuc hién ding
ky niém yét bo sung sé luong cd phiéu chao ban thanh cong cho ¢ dong hién hitu
SGDCKHN di khong chap thuin niém yét 90.000 c6 phiéu do Constrexim Holdings
thuc hién quyén véi 1y do 1a 90.000 c6 phiéu ndy 13 quyén mua phat sinh tir 60.000 c6
phiéu cii (phat hanh nam 2003) thudc phan gép von bang thuong hiéu ciia Constrexim
Holdings tai Phuc Hung. Do vay, ngay 13/08/2010, Phuc Hung di c6 cong vin sb
01.349/CV-PHC giri Uy Ban chiig khoan Nha nudc vé viéc cho niém yét bd sung
90.000 c6 phiéu Constrexim Holdings vira mua trong dot phat hanh va 60.000 c6 phiéu
ma Constrexim Holdings gop von bang thuong hiéu. Ngay 31/08/2010, UBCKNN d c6
cong van sd 2760/UBCK-QLPH tra 10i yéu cau. Theo d6 vé 60.000 c6 phiéu lién quan
dén gop von bang thuong hiéu chua c6 huéng dan cy thé ciia co quan quan Iy Nha nude

¢6 tham quyén nén tam thoi c6 thé chua cho niém yét va giao dich phan gop von bang

thuong hi¢u.

Tang von dot 4

VDL truée phat hanh: 100.000.000.000 dong
VDL sau phat hanh: 109.999.770.000 dong
Ménh gia ¢ phan: 10.000 déng/cd phan
Tong sb lugng cd phan phat hanh: 999.977 ¢6 phan

Phuong thire phat hanh: Phat hanh c6 phiéu tra ¢ tirc
Déi tugng phat hanh: Cb dong hién hitu

Co quan chap thuan phét hanh: Uy ban chimg khoan Nha nhuéc
Ngay hoan thanh dot phat hanh: 16/05/2011

Tang von dot 5

VDL trudc phat hanh: 109.999.770.000 ddng

VDL sau phat hanh: 208.999.560.000 dong

Ménh gia cb phan: 10.000 ddng/ cb phan

Téng s6 lwong ¢ phan phat hanh: 9.899.979 cb phan

T6 chirc tw van: Cong ty ¢6 phan Chirng khoan Sai Gon — Ha Noi
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- Phuong thirc phéat hanh: Chao ban ¢ phiéu ra cong ching
- DPdi twong phat hanh: Cb d6ng hién hitu

- Co quan chap thuén phat hanh: Uy ban chimg khoan Nha nudce

- Ngay hoan thanh dot phat hanh: 23/08/2017

2. Co cdu to chirc cong ty

Cong ty C6 phan Xay dung Phuc Hung Holdings dugc to chirc va hoat dong theo Luat
doanh nghiép s6 68/2014/QH13 di dwoc Qudc hoi nude Cong hoa Xa hoi Chu nghia
Viét Nam thong qua ngay 26 thang 11 nim 2014, Diéu 1& T6 chirc va Hoat dong cua

Cong ty va cac van ban phap luat khac cé lién quan.

So do t6 chirc ctia Cong ty

PAI HOI PONG CO PONG 1

BAN KIEM SOAT

HQI PONG QUAN TRI

|

BAN TONG GIAM POC
DPAI DIEN

QUANLY l
VON

CAC PHONG, BAN CONG TY

CONG TY CON, CONG TY CAC BAN DIEU HANH DU AN,

LIEN DOANH LIEN KET

PQI XAY DUNG, CHI NHANH

Nguon: Phuc Hung Holdings

Tru s chinh ctia Cong ty tai Tang I, thap A, toa nha CT2 (The Light), dwong Té Hitu,

phuwong Trung Van, Quan Nam Twr Liém, Ha Noi 1a noi dat van phong lam viéc cua

Tong giam dbc, Pho Tong giam ddc Cong ty, cac phong nghiép vu ciia Cong ty.
3. Cocdu bd may quan ly ctia cong ty

So do bd may quan lv ctia Cong ty
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PAI HOI DONG CO BONG

mma DAI DIEN QUAN LY

HOI BONG QUAN TRI

PEE AN KIEM SOAT

BAN DIEU HANH

Phong
Quan ly
an toan

Phong
Quan ly
thiét bi

Phong
Tai
chinh
KE toan

Phong
Quén ly
Thi cdng

Phong
ky thuéat
giai
phap

Phong
quan ly
co dién

Céng ty CP
Xay dung
Phuc Hung 3

Céng ty CP
DT Xay
dwng Phuc
Hwng 7

Cong ty Co
phan Nha
My Xuan Ha
Noi

Ban diéu
hanh céac
duv an

Céc boi xay
dung thi
cong truc

ti€p

Céc Chi
nhanh/ Van
phong dai
dién

Céng ty
TNHH Kinh
doanh Nha
Phuc Hwng

Céngty CP
Xay dung
Phuc Hung
s6 8
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Hién tai, Cong ty C6 phan Xay dung Phuc Hung Holdings dang ap dung theo mé hinh

td chirc cua cong ty Cé phﬁn. Mo hinh quan tri nay dugc xay dung dya trén muc tiéu

phat trién chién lugc kinh doanh ciia Cong ty, tuan thi theo cac quy dinh cta Phap luat

Viét Nam va cac quy dinh tai Diéu 1é Cong ty. Qua qua trinh phat trién va ngay cang

kién toan bo may quan 1y, hién bd may quan 1y caa Cong ty c6 co ciu td chirc nhu sau:
< Dai hoi dong co dong

DHDCD 1a co quan quyén luc cao nhit caa Cong ty, bao gom tit ca cic cd dong co

quyén bo phiéu hodc ngudi duoc ¢ dong uy quyén. PHPCD c6 quyén han va nhiém

vu

- Thong qua dinh hudng phat trién ciia Cong ty;

- Quy¢ét dinh loai c¢6 phan va tdng s6 c¢6 phan dugc quyén chao ban cuia ting loai;
quyét dinh mure ¢6 tirc hang nam cua tung loai ¢6 phan;

- Bau, bai nhiém, mién nhi¢m thanh vién Hoi dong quan tri va Ban kiém soat;
- Quyét dinh tang, gidm von dicu 1€ Cong ty;

- Quyét dinh sira doi, bo sung Piéu 1¢ Cong ty, trir trudong hop diéu chinh vén diéu
1¢ do ban thém c6 phan méi trong pham vi s6 lugng ¢b phan duoc quyén chao ban
theo quy dinh tai Piéu 1& Cong ty;

- Thong qua bao cdo tai chinh hang nam;

- Xem xét va xir Iy cac vi pham cta Hoi dong quan tri, Ban Kiém soat gay thiét hai
cho Cong ty va c6 dong ctia Cong ty;

- Quyét dinh t6 chirc lai va giai thé Cong ty;
- Céc quyén han va nhiém vu khac duoc quy dinh tai Diéu 1¢ va phép lut.
% Hpi dong quan tri

Hoi ddng quan tri 13 co quan quéan 1y cong ty c¢6 phan, co toan quyén nhan danh Cong ty
dé quyét dinh, thuc hién cac quyén va nghia vu ciia Cong ty khong thudc tham quyén

ciia PHPCP (theo quy dinh tai diéu 18 to chirc va hoat dong ctia Cong ty), bao gom:

- Quyét dinh chién luoc, ké hoach phat trién trung han va ké hoach kinh doanh hang
nam cua Cong ty.

- Kién nghi loai c6 phan va tong s6 ¢6 phan dugc quyén chao ban cua ting loai.

- Quyét dinh chao ban ¢ phan méi trong pham vi s6 ¢d phan dugc quyén chao ban
cua ting loai; quyét dinh huy dong thém vén theo hinh thic khac.

- Quyét dinh gia chao ban cb phan va trai phiéu cua Cong ty.
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- Quyét dinh mua lai ¢6 phan theo quy dinh tai Diéu 1¢ Cong ty.

- Quyét dinh phuong an dau tu va du 4n dau tu trong thim quyén va gidi han theo
quy dinh cta Luat Doanh nghiép.

- Giam sat, chi dao Ban Tong Giam ddc trong diéu hanh cong viéc kinh doanh hang
ngay cua Cong ty.

- Quyét dinh co cu td chirc, Quy ché quan 1y ndi bé Cong ty, quyét dinh thanh lap
cdng ty con, 1ap chi nhanh, vin phong dai dién va viéc gbp von, mua cb phan cua
doanh nghiép khac.

- Duyét chuong trinh, ndi dung tai liéu phuc vu hop PHDCD, triu tdp hop
PHDCPD hoic 1y ¥ kién ¢¢ PHPCPD thong qua quyét dinh.

- Trinh bao cdo quyét toan tai chinh hang nam trinh lén PHDCD.

- Kién nghi mirc c6 tirc dugc tra, quyét dinh thoi han va tha tuc tra ¢ tirc hodc xur
1y cac khoan 15 phat sinh trong qua trinh kinh doanh.

- Kién nghi viéc td chirc lai hodc giai thé hodc yéu cau phé san Cong ty;
- Céac quyén va nhiém vy khac theo Diéu 18 Cong ty va phép luat.
% Ban kiém sodt:
Ban kiém soat do PHPCPD bau, thay mit c6 dong kiém soat moi hoat dong kinh doanh,
quan tri va diéu hanh cia Cong ty:
- Kiém tra tinh hop 1y, hgp phap, tinh trung thyc va mirc d6 can trong trong quan

1y, diéu hanh hoat dong kinh doanh, trong td chirc cong tac ké toan, théng ké va
lap BCTC.

- Tham dinh bao céo tinh hinh hoat dong kinh doanh, bao cao tai chinh hang nam,
hang quy va sau thang cua Cong ty me va cac Cong ty thanh vién, bao cdo danh
gia cong tac quan 1y cuia HPQT cho BPHDCD.

- Kién nghi PHDPCD cac giai phap stra doi, bo sung, co cdu to chic quan ly, didu
hanh cong vi¢c kinh doanh ctia Cong ty.

- Xem xét s6 ké toan va cac tai liéu khac cua Cong ty, cac cong viéc quan ly, diéu
hanh hoat dong ctia Cong ty bat ¢ khi nao xét thay can thiét hodc theo quyét dinh
cia PHPCP hoic theo yéu ciu ciia ¢6 dong hodc nhom cd dong theo quy dinh
cua Luat Doanh nghiép.

- Céc quyén va nhiém vu khac theo Diéu 18 Cong ty hoic theo yéu cau, quyét dinh
cua DPHDCD.

<  Ban diéu hanh

Ban diéu hanh gdm Téng Giam déc, cac Pho Tong Giam ddc, Ké toan trudng.
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Téng Giam déc 1a ngudi diéu hanh cong viée kinh doanh hang ngay ctia Cong ty, chiu
trach nhiém trudc Hoi déng Quan tri, khach hang vé hoat dong san xuét kinh doanh cua
Cong ty. Cac quyén va nhiém vu cua Téng Giam ddc theo quy dinh cua Diéu 1é cia
Cong ty.

Gitp viéc cho Toéng Giam dbc 1a cac Phé Téng Giam ddc. Tong Giam dbc s& can cir
vao kha ning va nhu cdu quan 1y dé thyc hién viéc Gy quyén mot sb quyén han nhit

dinh cho cac Pho Tong Giam dbc, Giam ddc chi nhanh.

K& toan truwdng: Gitp viéc cho Téng Giam dbc trong cong tac tai chinh, ké toan cua
Cong ty. T chirc phan tich cic hoat dong kinh té trong Cong ty mot cach thuong
xuyén, danh gia két qua va hiéu qua ké hoach kinh doanh ctia Cong ty, nghién ciru cai
tién to chirc kinh doanh nham khai thac va sir dung c6 hiéu qua moi ngudn vén kinh
doanh, déng von ciia Cong ty.

Ban didu hanh 1a bo phan diéu hanh moi hoat dong san xuat kinh doanh cta Cong ty,
Ban diéu hanh c6 cac quyén han va nhiém vu sau:

~  Quan ly va diéu hanh cac hoat dong, cong viéc hang ngay cua Cong ty thudc thim

quyén cua Tong Giam dbc theo quy dinh ctia Phap luat va Diéu 1¢ Cong ty;

- Thuc hién cic nghi quyét cia Hoi dong quan tri va Dai hoi dong cd dong, ké
hoach kinh doanh va ké hoach dau tu cua Cong ty da dugc Hoi dong quan tri va
Dai hoi dong c6 dong thong qua;

- Ky két va t6 chire thuc hién cac hop dong kinh té, dan su va cac loai hop dong
khac phuc vy cho hoat dong san xuét kinh doanh va cac hoat dong khéc cua Cong
ty;

- Quyét dinh bd nhiém, mién nhiém, khen thuéng, ky luat ddi véi cac chirc danh
quéan ly ciia Cong ty ma khong thudc dbi tuong do Hoi déng quan tri bd nhiém;

- Tuyén dung, thué mudn va b tri st dung ngudi lao dong theo quy dinh cua Hoi
ddng quan tri, phu hop véi quy dinh cta phap luat va phu hop véi nhu ciu san
xuat kinh doanh cua Céng ty. Quyét dinh mirc lwong, phu cap (néu cd) cho nguoi
lao dong trong Cong ty;

- Cac quyén han va nhi¢m vy khac dugc quy dinh tai Diéu 1€.
% Cdc Khéi Chirc ning/Phong ban:

Phong hanh chinh

- Quén 1y va sir dung con dau theo quy dinh;

- Thuc hi¢n cong tac van thu, luu trir hé théng tai liéu, ho so cia Cong ty;
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- Thyc hién cong tac hanh chinh, chudn bi hiu can cho céc hoat dong cua Cong ty;

- T chirc thue hién cong tac dam bao an ninh, phong chdng chdy nd, vé sinh trong
khuén vién van phong Céng ty;

- Quan 1y tai san, thiét bi tai van phong Cong ty.
Phong Quan ly & Phat trién Nguon luc
~  Thyc hién cong tac to chirc bd may, can bo:

+ Thuc hién cac thu tuc lién quan dén viéc thanh lap/chia tach/giai thé cic bod
phan/don vi tryc thudc nham dap ng yéu cau san xuat kinh doanh ciia Cong ty
theo tung giai doan;

+ Quy hoach ngudn nhan luc, 1ap ké hoach dao tao, b6 nhiém, dé bat, mién nhiém,
luan chuyén can bd dé phu hop véi dinh hudng phat trién cia Cong ty.

- Thyce hién cong tac lao dong, tién luong va cac ché do;

- Trién khai coéng tac tuyén dung: Xy dung quy trinh, ké hoach, tiéu chi tuyén
dung va t6 chirc tuyén dung;

- La dau moi xay dung va thyc hién: K& hoach, ngan sach, t6 chirc dao tao, boi
dudng nghiép vu chuyén moén cho céc t6 chirc, c4 nhan trong mo hinh;

- Tong hop, danh gia va lya chon cac ca nhan/don vi c6 thanh tich dé nghi dong
vién khen thudng kip thot;

Phong Tai chinh - K€ toan

- Lap ké hoach tai chinh hang nim trinh Tong gidm dbc va Hoi dong quan tri phé
duyét;

- Lap ké hoach dong tién theo thang, quy, nam trinh Tong giam ddc phé duyét;

- Thu thap, théng ké, xur 1y thong tin, s6 liéu ké toan theo ddi tuong va ndi dung
cong viéc ké toan phat sinh trong qua trinh san xuat kinh doanh ctia Cong ty, phu
hop voi chuan muyc ké toan, ché do ké toan va Quy ché quan 1y tai chinh, cac quy
ché, quy dinh vé tai chinh ké toan khéc ciia Cong ty;

- Lap va ndp cac bao cio tai chinh, bao cao ké toan ding va kip thoi cho cic co
quan thim quyén theo ding ché d6 quy dinh cua Nha nuéc;

- Theo ddi, quan 1y tai san (tai san ¢d dinh, cong cu dung cu).

Phong Quan ly Hop dong

- Lap phuong 4n kinh té trong giai doan dau thau, chuan bi ndi dung thuong thao &
dam phan hop dong;

- Theo dbi, giam sat qua trinh thyuc hién hop dong va quyét toan, thanh Iy hop dong;
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T chirc mdi chao gia canh tranh & dé xuét lua chon nha thau phu phu hop;

Thudng xuyén cdp nhét bién dong gia ca thi trudng: Lap bao cao dinh ky hang
thang hoac bét thuong cho nhitng vat tu thiét bi chinh;

Kiém soét cac chi phi dy 4n va cong tac giai ngén cho nha thau phuy, nha cung cp,
don vi nhan khodn theo quy trinh va dam bao tinh hop ly;

Theo dbi, kiém soét cac kho vat tu chinh tai cong truong (phén tich ton kho, kiém
ké, canh bao han mic ton kho) dinh ky hang thang, hang quy, hang nam;

Lap bao céo san lugng, doanh thu, ty 1€ hao hut, nguy co rii ro cia cac cong trinh
bao cao 01 thang/01 1an;

Dy béo nhu cau tai chinh céc cong trinh cho ké hoach thang, quy, nam.

Phong Quan ly Bau thau

Lap ké hoach tiép thi dau thau nham dap tng ké hoach doanh thu hang nam cua
Cong ty;

Lap ké hoach chi tiét cho cong tac tiép thi, va ddu thau tung du an;

Pau mbi chu tri va chiju trach nhiém cong tac td chue lap hd so dau thau, lap hd so
chao gié canh tranh;

Tim kiém thong tin dy 4n, phat trién cac mdi quan hé da co ciing nhu tao dung
nhitng mdi quan hé méi, tang co hdi tiép can thi truong.

Phong Quén ly Thi cng

Dinh hudng bién phép thi cong, giai phéap thiét bi va cong nghé trong qua trinh
d4u thau;

Chu dong hodc tham gia phéi hop cung céc don vi thuc hién 1ap va phé duyét bién
phap t6 chirc thi cong;

Chu tri cong tac tinh toan, thiét ké va tham tra cc giai phéap thi cong lién quan
chiu lyc (bién phap, thiét bi, an toan);

Giam sat chét lugng, kiém soat khéi lugng va tién do6 thi cong;

Giam sat, dé xuat diéu chinh nhan sy va cac giai phap ky thuat thi cong tai cac
cong truong;

Nghién ctru, dé xuat 4p dung cong nghé méi trong thi cong xay lap;

Phong Quén ly An toan

Xay dung cac quy ché, quy trinh, ké hoach hoat dong ATVSLD-PCCN: Xay dung
ké hoach ATVSLD hang nam va don ddc, giam sat viéc thuc hién ké hoach. Panh
gia rui ro va xay dung ké hoach tng ctru khan cap;
Tham gia tu van, quan 1y céng tic ATVSLD-PCCN thong qua cac hop dong kinh
té, hop dong giao khoan va cac quyét dinh bd nhiém cac chirc danh cong trudng
vé cac van dé c6 lién quan dén cong tac ATVSLD.
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- Cong tac kiém tra, giam sat: Pang ky, kiém dinh cac may, thiét bi, vat tu va cac
chat ¢6 yéu cau nghiém ngit vé an toan - vé sinh lao dong. Chip hanh cac noi
quy, quy dinh, chinh sich ATVSLD-PCCN theo quy dinh cua Cong ty;

- T4 chirc thyc hién & kiém tra hd so phéap 1y cong truong trong linh vuc ATVSLD-
PCCN;

- Cong tac quan ly: bién phap ATVSLD-PCCN,;

- Cép nhat, nghién ctru va xay dung cac quy trinh, mé hinh quén 1y an toan c6 hiéu
qua theo OHSAS 18001;

- Cong tac tuyén truyén, huin luyén: T6 chirc thuc hién cac hoat dong tuyén truyén,
phd bién cac quy dinh vé ATVSLD ctia Nha nudc, cac ndi quy/ quy ché/quy dinh
cua Cong ty theo cac ndi dung da ban hanh;

~  Trién khai hinh anh, thuong hiéu trén céng trudong

Phong Quan ly Thiét bi

- Lap phuong an dau tu thiét bi phuc vu san xuét cua Cong ty khi c6 nhu cau;
- Nghién ctru, d& xuit phuong an d6i méi thiét bi dap ing nhu cau san xuét va phu
hop v6i xu huéng phat trién caa thi truong;

- Lap ké hoach str dung thiét bi hang ndm, du bao nhu cau str dung thiét bi trén co
s& do dé xuat mua sim thiét bi phuc vu san xuét kinh doanh. Té chirc méi thau,
thuc hién thi tuc déu thau cac dy 4n dau tu thiét bi. Thuc hién thu tuc mua sim va
sira chita may méc, thiét bi theo phan cip quan ly.

- Quan 1y, van hanh, bdo dudng toan bo thiét bi may moc cua cong ty, hd trg cac
cong truong trong toan mo hinh vé viée sir dung hiéu qua an toan cac thiét bi trén
cong truong;

~ Van chuyén, bao dudng vat tu thiét bi, dam bao cho hoat dong san xuat kinh
doanh cua Cong ty;

- Xay dung quy ché quan li, van hanh, bao dudng thiét bi cho toan bd mo hinh, va
giam sat thyc hién quy ché;

~ T6 chirc kinh doanh thiét bi.
Phong Quan ly dau tv
- Thyc hién cong tac quan ly, gidm sat ké hoach, tién dd va ndi dung thuc hi¢n dau

tu cac dy an do Cong ty lam Chu déau tu (Lién danh, Ban QLDA truc thudc Cong
ty, Cong ty CP va Cong ty con do Cong ty PHC gop von);

- Tham muu va dé xuit cho Ban lanh dao cic Du 4n dau tu, hop tac dau tu bat dong
san;
- Chu tri thyc hién céc thu tuc phép 1y, chuin bj dau tu cua cac dy 4n bt dong san;

- Nghién ctru, tim kiém va phat trién cac dyu an khu do thi, chung cu;
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- Xay dung cac phuong an hoan thién ndi that tong thé cua cac du an dé phdi hop
v6i cac phong ban khac hudng téi phat trién hinh thirc Design and Build, Tong
thau EPC...

Phong ky thuat giai phap
- Ban hanh céc tiéu chuén, quy dinh ndi bd vé hd so bién phap thi cong

- X4y dung cac bién phap, giai phap thi céng dién hinh; 14p cac bang tinh phuc vu
cong tac tinh todn phuc vu 1ap bién phap thi cong

- Tinh toan, ki€m tra kha nang chiu luyc doi vdi bién phdp thi cong cac cau kién,
hang myc quan trong.

- Phéi hop véi cac nha cung cip trong viéc Thiét ké hé thdng gian giao/ van khuon.

- Hb tro cac cong trudng trong viéc 1ap bién phap thi cong, ban vé shop drawing
trong giai doan m¢ cong truong.

- Céc nhiém vu khac do Ban TGD giao.
Phong Quén ly Khéi Lugng

Giai doan déu thau:
- Kiém tra, boc tach khéi luong cac Goi thau Cong ty tham gia dy thau phuc vu

cong tac dau thau;
- Tham gia dé xuit cac ¥ kién vé thiét ké, bién phap thi cong dé t6i uu hoa vé khdi
luong, chi phi thi cong trong qué trinh du thau.

Giai doan thi cbnQ:
- Quan Iy khéi lugng hop dong voi Chii dau tu; cap nhat cac thay dbi vé thiét ké,

diéu kién thi cong, diéu kién hop ddng... dé tinh toan, cip nhat cac khdi luong
phat sinh.

- Kiém tra, cho y kién vé khdi lugng thanh toan, quyét toan voi Chu dau tu;

~  Can cir ké hoach dau thau duoc phé duyét, xac dinh khéi lwong cac Goi thau phu
dé 1am co s6 lya chon Nha thau phu, Nha cung cép;

- Tham gia danh gia Nha thau phu nhim muc dich dé xuit Nha thau phu tiém ning
cho cac du an mdéi;

- Tham gia xay dung phuong an kinh té cho cac géi thau thi cong;

- Kiém tra, cho ¥ kién vé hd so thanh toan, quyét toan ddi v6i cac Nha thau phu,
Nha cung cap;

- Tham gia dé xuét cac ¥ kién vé phan chia géi thau, thiét ké, bién phap thi cong dé
t61 wu hoa khéi luong, chi phi trong qua trinh thi cong.

Xay dung dinh mwrc néi bo:

- X4y dung va dé xuat Ban Tong giam dbc phé duyét viéc 4p dung théng nhét vé
dinh murc st dung vat tu, hao hut vat tu cho cac cong tac thi cong chinh;
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Duy tri kiém tra viéc thuc hién cac dinh murc vat tu tai cac cong truong, cap nhat
dinh mirc ndi bd cho phi hop v6i sy phat trién cua Cong ty.

Phong Quan ly Co dién

Doi voi cong tac dau thau:

Phong Quan ly co dién c6 nhiém vu trién khai toan dién cac ndi dung lién quan dén
cong tac co dién cua cic goi thau do Cong ty tham gia ddu thau, cu thé nhu sau:

Nghién ctru HO so méi thau, dé xuét cac v kién 1am rd ho so moi thiu;

Dinh hudng giai phap thiét ké va quan 1y ho so thiét ké (ddi voi goi thau D&B);
Chuan bj cac dé xuat k¥ thuat (BPTC, tién 4o, hd so thiét bi vat licu,...);

Quan 1y khéi lugng du thau;

Chuan bj cac dé xuat vé gia;

Tham gia giai trinh, lam 16 H6 so du thau;

Chu tri dam phan, thuong thao hop dong phan hé thdng co dién;

Xay dyng phuong an kinh té cac géi thau co dién.

Doi voi cong tac thi cong:

Téi wu giai phap va quan 1y thiét ké trude khi trién khai thi cong;

Lap ké hoach phan chia goi thau, ngin sach va phuong an lya chon nha thau phu
cho tung goi;

Lap hd so moi thau, hd so moi chio gid, hd so yéu cau cho cac goi thau;

Chu tri danh gid, lga chon va ddm phan voi cac nha thau phu;

Quan 1y cong tac thanh quyét toan cho thau phu;

Quan 1y cong tac thanh, quyét toan ddi véi Chua dau tu;

Quan 1y chung vé chat lugng, tién d6 cong tac co dién;

Quan ly nganh doc truc tiép bo phan co dién tai cac du an;

Hoach dinh vé co cau, dinh bién, bo tri nhan sy va nhiém vu cu thé cho bd phan
quan 1y co dién tai cac cong trinh.

Nhiém vu chung:

Lap ké hoach dai han va ké hoach hang nim d6i véi cong tac phat trién thi truong,
xdy dung luc luong, dau tu cong nghé trong cong tac xay lap co dién;

X4y dung hé thdng dinh mirc, don gia ndi bo;
X4y dung hé théng dit 1iéu cac Nha thau phy, Nha cung cip;

X4y dung cac quy trinh, tai liéu k¥ thuat, chi din k¥ thuat phuc vu cong tac dau
thau, thi cong h¢ théng co dién.

*»  Cac chinhanh
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- Chi nhanh Mién Nam: S6 680, duong Truong Cong Dinh, phudng Nguyén Ninh,
thanh phé Viing Tau, tinh Ba Ria Viing Tau;

- Chi nhanh TP H) Chi Minh: Téng 4, toa nha MeKong Tower, s6 235-237, 239-
241 dudong Cong Hoa, phudng 14, quan Tan Binh, TP H5 Chi Minh;

- Chi nhanh Thing Long: Thap B, phong 912, Toa nha CT2, dwong Té Hitu,
phuong Trung Van, quan Nam Tu Liém, TP Ha Noi.

Cac van phong dai dién

- Van phong dai dién Phuc Hung Holdings tai Mién Nam: Tﬁng 4, Toa nha Vinatex
Tai Nguyén, S6 10, Nguyén Hug¢, phuong Bén Nghé, Quan 1, TP H6 Chi Minh.

Céc cbng ty con ciia Cong ty

- Cong ty C6 phan Xay dung Phuc Hung 3

- Cong ty C6 phan Pau tu Xay dyng Phuc Hung 7

- Cong ty C6 phan Xay dung Phuc Hung s6 8
- Cong ty TNHH Kinh doanh nha Phuc Hung

- Céng ty Cb phin nha My Xuan Ha Noi.

4.  Danh sach c6 déng ndm gii tir trén 5% vén ¢ phan cla cong ty; Danh sach cd
dong sang lap va ti 1& ¢ phan ndm gilr; co cdu cb dong tai ngay 15/05/2018
4.1. Danh sdich c6 dong ndm giiv tiv trén 5% vén cé phan ciia cong ty tai ngay 15/05/2018
Pia chi
P2516 Thap B, Toa SfA) 037071001391
1 CL3§10 Tung ;ha CT\?VThIe\]LngE" cap ngay 07/05/2018 2.793.645 | 13.37%
am L??ngH?‘Il\’IA.am ¥ | tai Cyc CS PKQL cu tra
tem, Ha ot & DLQG vé dan cu
S4 038069002338
s 714 CT5 DN3, M§ f
2 | NOWEN. | Dinh 2 Tir Liem, Ha | P "E 18012017 1.053.992 | 5,04%
He Thang | o tai Cyc CS PKQL cu trt
& DLQG vé dan cu
P2518 Thap B, Toa | S6 036076003564
~ nha CT2 (The Light), | \
3 I puong T Hiw, P | P8V 18/01/2017 1.139.125 | 5.45%
wong Trung Van, Q. Nam | tai Cuc CS DKQL cu tri
Tu Liém, Ha Noi & DLQG vé dan cu
Téng 4.986.762 23,86%
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4.2. Danh sich cé dong sing lip
Cong ty duoc cip Gidy chimg nhan ding ky kinh doanh s6 0103001141 1in dau ngay
24/06/2002. Dén thoi diém hién tai, cic quy dinh han ché chuyén nhuong cia c6 dong

sang 1ap da hét hiéu lyc.

4.3. Co ciu cé dong tai ngay 15/05/2018

?g (Iju’oc.rrlgg S6c¢cophan  Tylé
| C0 dong trong nuéc 818 20.839.626 | 99,71%
1 T6 chirc trong nude 15 226.681 1,08%
2 Cé nhan trong nudc 803 20.612.945 98,63%
I C0 dong nuwéc ngoai 9 60.330 0,29%
1 T6 chirc nudc ngoai 2 48.400 0,23%
2 Cé nhan nudc ngoai 7 11.930 0,06%
Téng cong 827 | 20.899.956 100%

Nguon: Danh sdch tong hop ngueoi sé hitu chirng khodn ngay 15/05/2018 ciia VSD

5.  Danh sach nhitng cong ty me va cong ty con cla td chirc dang ky niém yét, nhirng
cong ty ma té chirc dang ky niém yét dang ndm git® quyén kiém soat hodc c6 phan
chi phéi, nhitng cong ty nam quyén kiém soat ho&c c¢6 phan chi phdi déi vai t6 chirc
dang ky niém yét

v' Cong ty me: Khéng cd

v' Cong ty con: (Xem trang sau)
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Tinh dén thoi diém hién tai, PHC dang thyc hién dau tu tai 05 Cong ty con. Theo BCTC kiém toan nim 2017 tinh hinh san xuét kinh doanh cua 05

Cong ty con cy thé nhu sau:

. \/6n Loi LNST chua
Von thurc gop nhuan phan phai
. . L diéu & > sau thué  tai 31/ 12/
Piach o : cta PHC 3
TT | Ténden v 1 C Nganh nghé kinh doanh chinh | (triéu (triéu 2017 2017
do T (tri¢u iéu dong
ong) dang) dhns) (triéu dong)
Cong ty C6 phan g?rrlzg (i_’r:;l?f: Ah’t)togéglr? Xay lap k¥ thuat ha ting; xay
1. | Xay dung Phuc X rre gnt), ong dung cong trinh dan dung, 10.000 55% 5.775 | 155.986 1.413 1.487
0 3 T6 Hiru, P. Trung Van, Q. 5o nohia
e Nam Tir Liém, HaNoi | O NENeP
A 2 1A Xay dung cong trinh k¥ thuéat
Cong ty C6 phan A , ; Al o R A N
2. Phutu Xay dung | L1 TranPht, BaDinh, 1 dan dung, cong nghiép. thuy | 54409 | 4006 8000 | 340402 5628 5.628
Bim Son, Thanh Ho6a loi; k¥ thuat ha tang, khu
Phuc Hung 7 A o *)
cong nghiép
CongyCoppin | Tng ST Xy don cing i |
S| XAy dug PRC 1o dai, Quan Chu Gidy, | thong. Kinh doanh maymée | 0000 0% B0 SLEL T b A6
& Ha Noi thiét bi, vat liéu xay dung
Cong ty TNHH E’i‘rnzg (ST’hthif; ]?11;"3&‘;‘; Kinh doanh bét dong san, xdy
4. | Kinh doanh nha oo 1C HEM, CUONE | qung nha ¢ dé ban, cho thus. | 30.000 | 100%  30.000 ~ 55.489 |  2.307 8.100
Phuc Hun T6 Hitu, P. Trung Van, Q. Kinh doanh thuong mai khac
- & Nam Tir Liém, Ha Noi & me
| S02816 X3, duong Tran
Cong ty Co phan | Hiru Duc, to 15, Phuong . Lo an o ke
5. nha M Xuén Céu Didn, Quan Nam Tir Kinh doanh bat dong san 200.000 79% (177.999,8 | 0 (***) 1.010 1.046
Liém, Ha Noi.

Nguon: BCTC kiém todn niam 2017 ciia Céng ty cac cong ty con

T6 chirc tw van: Cong ty ¢d phan Chirng khoan Sai Gon — Ha Noi

Trang 31



http://vinabiz.org/Categories/XaPhuong/phuong-trung-van/3100300031003500350031003900
http://vinabiz.org/Categories/QuanHuyen/quan-nam-tu-liem/31003000310035003500
http://vinabiz.org/Categories/QuanHuyen/quan-nam-tu-liem/31003000310035003500
http://vinabiz.org/Categories/TinhThanh/ha-noi/310030003100
http://vinabiz.org/Categories/XaPhuong/phuong-trung-van/3100300031003500350031003900
http://vinabiz.org/Categories/QuanHuyen/quan-nam-tu-liem/31003000310035003500
http://vinabiz.org/Categories/QuanHuyen/quan-nam-tu-liem/31003000310035003500
http://vinabiz.org/Categories/TinhThanh/ha-noi/310030003100

I’HIIBHIINGA BAN CAO BACH

For a New Life Quality

(*) Mdc dir chi s¢ hitu 40% von diéu 1é tai Cong ty Cé phan Pau tw Xdy dung Phuc Hung 7,
nhung theo diéu 1é cia Céng ty Cé phan Pau tw Xdy dung Phuc Hung 7, Phuc Hung
Holdings dwoc quyén chi phoi cdc chinh sach tai chinh va hoat ddng ciia Cong ty ndy. Theo
dé, Céng ty Cé phan Pdu tw Xdy dung Phuc Hung 7 van thudc sw kiém sodt va dwoc trinh bay
la Cong ty con cua Phuc Hung Holdings

(**) Cong ty Co phan Xéy dung Phuc Hung 8 16 trén BC KOKD 2017 la (-)1.352.958.593
dong, dan dén chi tiéu loi nhudn sau thué chua phan phéi lup ké trén Bang CDKT tai ngay
31/12/2017 1a (-)1.162.609.036 dong. Ty 1é so hitu ciia Phuc Hung tai Phuc Hung 8 la 65%,
twong vmg voi s6 dw phong Cong ty Me can ghi nhdn la 755.695.873 dong. Viéc thua 16 trong
nam 2017 ciia Phuc Hung 8 chii yéu do tiép tuc trich Idp dw phong phdi thu doi véi CTCP
Contstrexim Hong Ha (674 triéu dong) va chi phi ldi vay cao (1.940 triéu dong). Khodan 16
nay di dwoc hop nhdt vao két qud kinh doanh nam 2017 trén Bdo cdo hop nhdt. Cdc nam
triueée nam 2017, Phuc Hung 8 déu cé ldi va nhitng yéu t6 gdy thua 16 sé dwoc khdc phuc
trong nam 2018: da trich ldp 100% cdc khoan phai doi véi CTCP Contstrexim Hong Ha, du
ng vay ngdn hang giam tir 32 1y xuéng con 20 ty do dé Céng ty dw kién két qua kinh doanh
2018 sé bu dap dii khodn 16 lity ké néu trén nén PHC khéng trich ldp khodn ddu tw vao Phuc
Hung 8. Néu loi nhudn nam 2018 khéng b dap dwoc khoan 16 trén, Cong ty Me sé tién hanh
trich lgp dw phong khodn ddu tw trong nam tai chinh 2018. Do ddc thi ciia hoat ddng kinh
doanh xdy ldp, trong 06 thing dau nam Phuc Hung 8 chi ghi nhdn dwoc 19 ty dong doanh
thu, trong khi van phai hach toan ddy di chi phi gian tiép nhw chi phi ban hang va chi phi
quan 1y doanh nghiép dan dén loi nhudn sau thué ghi nhdn 16 350 triéu dong.

(***) Céng ty CP Nha My Xudn Ha Néi dang trong giai doan dau tw D dn Florence nén
nam 2017 chwa phat sinh doanh thu, loi nhugn 2017 chu yéu ter hoat dong tai chinh.

6. Hoat dong kinh doanh
6.1. Sdn lwgng sin pham qua cdc nam
< CAc nganh nghé, hoat dpng kinh doanh chinh

San pham chinh cua Phuc Hung Holdings bao gém: xdy ldp cdc cong trinh céng
nghigp, dén dung va ddu tw bt dpng sin, ngoai ra cong ty con co cac hoat dong ban
hang va cung cép dich vu khac (thuong mai vat tu xdy dung, cho thué may moc thiét

bi).

Mét sé dw dn xdy lidp néi bit ciia Phuc Hung:
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Duw an Kenton Node

Tén chu dau tu: Cong ty TNHH Xay dung
san xuat thuong mai Tai Nguyén

Vi tri, dia diém: Phuong Phudc Kién,
Huyén Nha B¢, TP. H5 Chi Minh

Tong gia tri hop dong: 1.300 ty

Dw an Chung cw Lideco Ha Long

Tén chi dau tu: Cong ty C6 phan phat trién
d6 thi Tu Liém (LIDECO)

Vi tri, dia diém: Puong Tran Hung
Pao,TP.Ha Long, Quang Ninh

Tong gia tri hop dong: 630 ty

Mot sé dw dn dau tw Phuc Hung:

BAN CAO BACH

Dw an Golden Land

\

>4

Tén cha dau tu: Tap doan Hoang Huy - Cong
ty CPTM Hung Viét

Vi tri, dia diém: s6 275 Nguyén Tréi - Thanh
Xuan - Ha Noi

Téng gia tri hop ddng: 630 ty

Dw an Chung cw CT1 Gamuda Garden

Tén chu dau tu: Cong ty TNHH Gamuda Land
Viét Nam

Vi tri, dia diém: Toa nha thudc quan thé
Gamuda Gardens, quan Hoang Mai, Ha Noi

Téng gia tri hop dong: 1.300 ty

a) Dy an T6 hop nha & cao tang két hop dich vu thwong mai va van phong - Florence

«» Co s phap Iv:
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v Ngay 16/8/2012, UBND thanh phé Ha Noi cip Gidy chimg nhan dau tu sb
01121001107 cho: Cong ty C6 phan Phat trién D6 thi Tir Liém; Cong ty TNHH
MTV Gibng gia sic Ha Noi; Cong ty Co phan Phat trién Tan Viét; Cong ty C6
phan Xay dung Phuc Hung Holdings 1am Chu dau tu du an T6 hop Nha ¢ cao
tang két hop dich vu thuong mai va van phong;

v Ngay 15/7/2016, Sé Quy hoach — Kién trac cip Gidy phép quy hoach sb
3044/GPQH;

v Ngay 08/9/2016, UBND thanh phé Ha Noi c6 van ban s 5234/UBND-KT vé
viéc thanh 18p cong ty ) phén thuc hién dy 4n dau tu tai diém X3, td 15,
phudng Cau Dién, quan Nam Tir Liém, trong d6, cho phép cac Nha dau tu dugc
chuyén d6i hinh thirc dau tu tir hop dong hop tac kinh doanh theo Gidy chimg
nhan dau tu s6: 01121001107, ngay 16/8/2012 ciia UBND Thanh ph sang thanh
lap Cong ty cd phﬁn dé thuc hién du an T hop Nha ¢ cao tﬁng két hop dich vu
thuong mai va vin phong tai Piém X3, t6 15, phuong Cau Dién, quan Nam Tir
Liém, thanh ph Ha Noi;

v' Ngay 27/10/2016, S& Quy hoach - Kién trac TP Ha Noi c6 vian ban sb
6416/QHKT-TMB-PAKT-(P1) vé viéc chap thuan diéu chinh tong mit bang va
phuong an kién trac Dy an dau tu T6 hop nha cao tang két hop dich vu thuong
mai va van phong tai diém X3 (giai doan II), phudng Cau Dién, quan Nam Tir
Liém, thanh phd Ha Noi cho Chu dau tu 1a Cong ty C6 phan Nha My Xuan Ha
Noi;

v Ngay 22/9/2017, S Xay dung cip Gidy phép xay dung s6 114/GPXD cho Cong
ty C6 phan Nha My Xuén Ha Noi duoc phép xdy dung du 4n T hop nha cao
tang két hop dich vu thwong mai va vian phong (FLORENCE);

v/ Ngan hang cap tin dung va bao lanh thyc hién du 4an: Ngan hang TMCP Viét
Nam Thinh Vugng (VPBank) — Hoi s6.

% Vitri, quy mo:
Dia chi: diém X3 (giai doan II), Cau Dién, huyén Tt Liém, thanh phé Ha Noi
Tong dién tich du 4n: 9.910 m?
Dién tich xay dung: 78.713 m? (bao gdm ca tang ham)
Quy mé: Hai thap 25 ting ndi v6i 3 ting ham
<% Chl dau tu: Cong ty C6 phan Nha My Xuan Ha Noi (Cong ty con cua Phuc Hung)

< T6ng méc dau tu: Khoang 950 ty dong, Du kién doanh thu dat 1.345 ty va loi
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nhuan 160 ty.

< Tién d6 thuc hién: Hién tai du an “Td hop Nha & cao ting két hop dich vy thuong

mai va van phong” tai dia diém X3 (GB II), thi tran Cau Dién - huyén Tir Liém - Ha
Noi da thi cong x4y dung ti tang 21, dur kién thang 10/2019 s& bét dau ban giao dua

du an vao khai thac st dung.

< Thoi gian hoan thanh: Dy kién nim 2019.

b) Du an Pau tv Xay dwng Khu nha & thap tang Chung cu cao tang & dich vu — xa
Kim NO, huyén Bong Anh, thanh phd Ha Noi

«» Can c¥ phap ly:

V" Quyét dinh sb 3249/QD-UB ngay 24 thang 05 nim 2004 cia UBND Thanh phb
Ha Noi vé viéc Giao dt cho Cty Co gi6i va xay dung Thang Long;

v Quyét dinh sd 2642/QD-UBND ngay 07 thang 07 nam 2008 vé viéc diéu chinh
tén phap nhan st dung dat va gia han thoi hiéu thuc hién Qb sb 3249/Qb-UB
ngay 24 thang 05 ndm 2004 cia UBND Thanh phd Ha Noi;

v Hop dong hop tac dau tu sé 103/HPHTDT ngay 12/4/2011 giira cac bén Cong
ty C6 phan Xay dung Phuc Hung Holdings, Cong ty Co phan Xiy dung sb 6
Thing Long, Cong ty C6 phan Pau tu va Tu van Xay dung Viét Nam.

V" Hop ddng hop tac dau tu sé6 99/HPHTDT ngay 11/5/2011 giita cac bén Cong ty
Cb6 phan Xay dung Phuc Hung Holdings, Cong ty C6 phan Co gidi va Xay dung
Thing Long, Cong ty c¢6 phan Dau tu va Tu van Xay dung Viét Nam;

v Vin ban sb 4417/UBND-CT ngay 06/06/2011 ciia UBND thanh phé Ha Noi vé
viéc chap thuan di doi co sd san xuat va hop tac 1ap du an chuyén d6i muc dich
stt dung dat thudc Cong ty Cd phan Xay dung sd 6 Thing Long, Cong ty Co
phan Co gi6i va Xay dung Thang Long.

v' Vin ban 2356/KH&DT-DT cia S¢ Ké hoach va Pau tu TP Ha Noi ngay 15
thang 06 nam 2011 vé viée Huéng dan thi tuc chép thuan dé xuat du an dau tu

xay dung cong trinh theo quy hoach;
% Vi tri, quy mé:
Dia chi: tai xa Kim NJ, huyén Dong Anh, thanh phé Ha Noi
Téng dién tich du an: 40.056 m?
Dién tich xay dung: 36.345 m?

Quy md: Khu nha & lién k&, biét thy va nha & cao ting

T6 chirc tw van: Cong ty ¢6 phan Chirng khoan Sai Gon — Ha Noi Trang 35



I’HIIBHIINGA BAN CAO BACH

For a New Life Quality

< ChU dau tu: Lién danh CTCP Xay dung Phuc Hung Holdings; CTCP X4y dung sb
6 Thang Long, CTCP Co gi6i va X4y dung Thing Long va CTCP Pau tu va Tu van
Xay dung Viét Nam

% Téng mic dau tu: khoang 1.500 ty dong, chua du kién doanh thu va loi nhuan do

chua xéc dinh chi ti€t co cau san pham cua du an.

< Tién dd thuc hién: Hién nay, dang tién hanh dam phan, thuong thao, diéu chinh quy

hoach dé trinh céc cap c6 thdm quyén phé duyét.

% Thoi gian hoan thanh: Dy kién nam 2020.

¢) Dv an Khu thwong mai dich vu nha & Hoan Cau - Phuong Phuéc Hung - Viing
Tau

<+ Can c phap ly:

v Vin ban s6 4108/UBND-VP ngay 28 thang 07 nim 2011 ciia UBND tinh Ba Ria
Viing Tau vé viéc cong nhan Cong ty CP XD Phuc Hung Holdings duogc lam
chu dau tu dy an khu thuong mai, dich vy nha ¢ Hoan Cau tai phudng Phude
Hung Thi xa Ba Ria;

v Vin ban s6 2320/SXD-KTQH ngay 30/12/2011 cua S¢ Xay Dyng tinh Ba Ria —
Viing Tau vé viéc thoa thuan lai dia diém dé nghién cuu, khao sat, 1ap du an
PTXD Khu thuong mai dich vu nha & Hoan Cau phudng Phuéc Hung, thanh
Phé Ba Ria;

v Quyét dinh s6 4759/QD-UBND ngay 21 thang 11 nim 2013 ctia UBND Tinh Ba
Ria Viing Tau vé viéc phé duyét quy hoach chi tiét ty 1¢ 1/500 Khu thuong mai
dich vu nha & Hoan Cau tai phuong Phuée Hung TP Ba Ria;

V' Vin ban s6 2697/UBND-VP ngay 24 thang 12 nim 2014 caa UBND Tp Ba Ria
vé viéc chép thuan dau tu phat trién nha & Khu thuong mai dich vu nha & Hoan
Cau tai phudong Phuéc Hung TP Ba Ria;

V" Quyét dinh s6 1267/QD-UBND ngay 16 thang 06 nim 2015 cia UBND tinh Ba
Ria Viing Tau vé viéc chuyén muc dich sit dung 17.985 m? dat ndng nghiép
trong lta sang dat phi nong nghiép dé sir dung vao muc dich dau tu xay dung:
Du an khu thuong mai dich vu nha & Hoan Cﬁu;

V" Quyét dinh s6 1270/QD-UBND ngay 16 thang 05 nam 2017 ctia UBND tinh Ba
Ria Viing Tau vé viéc chdp thuan chuyén nhuong quyén str dung dat di dau tu
ha téng cho nguoi dan ty xay dyng nha ¢ tai Dy dn khu thuong mai dich vu nha

6 Hoan Cau;
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v Quyét dinh s6 4053/QD-UBND ngay 05 thang 09 nim 2017 ciia UBND thanh
phé Ba Ria vé viéc phé duyét diéu chinh cuc bd quy hoach chi tiét xay dung ty
1€ 1/500 Khu thuong mai dich vu nha & Hoan CAu tai phuong Phude Hung TP
Ba Ria;

V' Vin ban s6 1645/UBND-VP ngay 18 thang 05 nim 2018 vé viéc chu truong tiép
nhan ha tang k¥ thuat du 4n Khu thuong mai dich vu nha & Hoan Cau;

v Bao cdo s6 135/BC.QLDT ngay 10/05/2018 vé viéc kiém tra thuc dia va 1ap hd
so ban giao h¢ théng ha téng k¥ thuat du an Khu thuong mai dich vu nha & Hoan
Cau;

v Bién ban ban giao hé thong dién chiéu sang, cdy xanh, giao thong cho don vi
quan ly st dung ngay 24 thang 05 nam 2018 gitta Cty CP XD Phuc Hung
Holdings, Phong Quéan ly d6 thi Tp Ba Ria va Cty CP DV D6 thi Ba Ria;

“ Vi tri, guy mo:
bia chi: phuong Phudc Hung, thi xa Ba Ria, tinh Ba Ria Viing Tau.
Tong dién tich dat trong dy an 13: 27.941 m? (Phuc Hung da mua 23.620 m? dat)

Quy mo: Xay dung khu nha & lién ké 4 téng, khu nha biét thu 3 t?mg, hé théng cay

xanh, vudn dao, hd nuée.
% Chu dau tu: Cong ty CP Xay dung Phuc Hung Holdings

+ Hiéu qua dv an: Du kién doanh thu 82 ty, loi nhuén trudce thué 20 ty

<% Tién do thuc hién: D3 ban co ban san pham ciia Du 4n, con 19 16/136 16 chua ban

(1910 nam trén mat duong 16n, vi tri dep nhét cua Dy an)

«» Thoi gian hoan thanh: Du kién trong nam 2018.
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*  Doanh thu cic mdang hoat dong qua cac nam

TONG HOP DOANH THU CAC MANG HOAT BONG

Don vi: Triéu dong

Coéng ty me Hop nhat
TT  Doanh thu thuan Nam 2016 Nam 2017 6 thang nam 2018 Nam 2016 Nam 2017 6 thang nam 2018

Doanh Ty Doanh Ty Doanh Ty Doanh Ty Doanh Ty Doanh Ty

thu trong  thu thu thu trong  thu trong
1 | Hoat dong xay lip 1.171.884 | 98,80% | 1.607.396 | 97,20% | 1.063.577 | 91,56% | 1.416.295 | 96,41% | 2.051.883 | 97,18% | 1.195.473 | 91,26%
2 | Dinhangva cung cip 9.601 | 0,82% . | 96.485| 831% | 40225  274% 29712 141% | 109.739  837%
3 l()Jiho thué may moc, thiét ) ) 4789 | 0,29% ) ) ) ) _ _ ) )
4 | Kinh doanh bat dong san 4545 | 0,38% 41,539 | 2,51% 1512 | 0,13% 12.523 | 0,85% 29.865 | 1,41% 4817 | 0,37%

1.186.121

100%

1.653.725

100%

1.161.574

100%

1.469.043

100%

2.111.460

100%

1.310.029 | 100%

Nguon: BCTC hop nht kiém todn nam 2016, 2017 va BCTC hop nhdt soat xét gitta nién dg 2018
BCTC céng ty me kiém todn nam 2016, 2017 va BCTC céng ty me S0ét xét giita nién dé 2018
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Doanh thu ctia PHC c6 tbc do ting truéng rat nhanh, tir mirc doanh thu nim 2016 1a
1.469 ty dong da ting vot 1én 2.111 ty dong nam 2017, muc ting trudng dat 43,7%/nim,
trong d6 téng doanh thu cta Cong ty me ciing ting tir 1.186 ty 1én 1.653 ty. Chi tinh
riéng 6 thang dau nam 2018, doanh thu ctia PHC dat hon 1.310 ty dong tuong duong
gan 90% so v4i ca nim 2016 va 62% so v6i ca nam 2017. Nhin chung, co ciu doanh
thu cta Cong ty ¢ tinh 6n dinh cao va 13 nét dic trung cua doanh nghiép c6 bé day lich
sir phét trién 1au doi nhu Phuc Hung. Hoat dong xay lip 1a mang kinh doanh chinh, véi
doanh thu chiém ty trong trung binh 90% tdng doanh thu cta Cong ty. Diém manh cia
PHC so v6i cac doanh nghiép cung nganh chinh la mgt danh muc khéach hang 16n ciing
nhu cac hop dong co gia tri cao, ngudn voén dau tu dam bao, tao tién dé cho trién vong

phat trién 1au dai ciia doanh nghiép.

Co ciu doanh thu qua cac nam cho thay rang Cong ty dang tién hanh viéc tai co céu
hoat dong kinh doanh, trong d6 Hoat dong xdy ld'p duoc xac dinh 13 chién luoc phat
trién chinh, véi muc doanh thu qua cac nim dat 1.416 ty dong nam 2016, vuot mdc
2.000 ty dong nam 2017 va dat 1.195 ty trong 6 thang dau nam 2018. Hoat déng kinh
doanh bt dpng sin nhing nim qua khong co nhiéu ndi bat do tap trung vao mang xay
lap, céc dy an 16n dang trong qué trinh hoan thanh hodc chudn bi du tu va hira hen s&
mang lai doanh thu tot hon trong cac nam tiép theo khi cac san pham bat dong san duoc
ban giao cho khach hang nhu: Dy 4n T6 hop nha & cao tang két hop dich vu thuong mai
va van phong — Florence (Ha N6i); Dy an Khu thuong mai dich vu nha ¢ Hoan Cau (Ba
Ria Viing Tau) .... Hoat dong bdn hang va cung cdp dich vu duoc duy tri & mirc vira
phai, dé bo tro cho mang hoat dong xay ldp. Trong khi 406, viéc cac hoat dong dau tu
khong phai 1 thé manh nhu cung cap bé tong va cac hoat dong khac duoc di dugc cong

ty cat giam.
Doanh thu, lgi nhudn gop qua cic nam

Doanh thu va lgi nhuan gép qua cac nam
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Pon vi: ty dong

B.65% 2111

T.71%

107 101

2014 2015 2016 2007 6 thang 2018

mmm Doanh thu s Lod nhudn gdp  =—e=—Bién i nhudn gop

Nguon: Phuc Hung Holdings
Nhitng nim qua, cing véi sy phuc hoi cua thi truong bat dong san, Phuc Hung
Holdings ludn duy tri duoc tdc d6 ting truong doanh thu tét, duoc dan dat cha yéu boi
hoat dong xay lap cac cong trinh dan dung vdi sé lugng hop dong twong dbi 1on va gia
tri mdi cong trinh ngdy cang cao. Dic biét trong nim vira qua, PHC di dat dwoc mirc
tang truong doanh thu 43,7% tir 1.469 ty nam 2016 1én 2.111 ty nam 2017. Pi cung tang
truong doanh thu, loi nhudn gdp ctia PHC ciing dd vuon 1én kha manh va dén nam 2017
da dat muc 144 ty ddng, gan gap 3 lan thyc hién cua nim 2014. Riéng 6 thang dau nim
2018, loi nhuan gop tir hoat dong ban hang va cung cép dich vu dat 101 ty ddng ting
64,14% so voi cung ky nim ngoai va bién lgi nhuan gop dat 7,71% thé hién két qua

hoat dong kinh doanh kha quan cua Cong ty trong nam 2018.

Tuy nhién, trong giai doan tang truéng nay thi mirc bién lgi nhuan binh quan chwa dén
7%/mam 1a chua dat dugc nhu ky vong do: i) muke gid tring thau ciia PHC thiwong thdp
hon so Vi cac nha thau hang dau khéc, trong khi van phdi duy tri chi phi san xudt cao
dé dam bdo chat lwong, ii) qud trinh tang truéng doi héi phdi dau tw nhiéu mdy méc,
thiét bi va trong nhitng nam dau khdu hao cao lam giam lgi nhudn. Trong giai doan t6i
khi uy tin va chit luong dd duoc khing dinh, PHC s& tip trung vao cac cong trinh ¢ gia

tri gia ting cao hon, thi cdng theo md hinh Téng thau thiét ké & thi cong (Design &
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Built) nhu: CT1 Gamuda Garden (1.300 ty); Block C, D & K du an Kenton Node (1.300
ty); Chung cu Lideco Ha Long (630 ty) ... do d6 s€ murc bién 1gi nhuan gdp s€ tang 1én.

6.2. Nguyén vit liéu

Nhing nguyén vat liéu chinh trong hoat dong xay lap céc cong trinh dan dung ctia PHC
|l sat thép va bé tdng. Nhin chung day 1a cac nguyén vat liéu rat phd bién, ludn sin sang
dé cung cip cho cic nha thau, thuan tién cho viéc san xuét cia PHC. Mot sé nha cung
cip chinh cua PHC nhu: Céng ty CP Pdu tw phdt trién Ha tang & D6 thi dwong sdt (sdt
thép), Cong ty C6 phan Thép va Thwong mai Ha Noi (sdt thép), Cong ty CP Thép va Vit
tw xdy dung (sat thép); Cong ty TNHH Sungshin Vina (bé téng), Cty TNHH Viét Pirc
(bé téng), Cong ty TNHH Pau tw Xdy dung HNB (bé téng) ...

DPé dam bao chit lwong cong trinh va phuc vu kip thoi viéc thi cong, PHC thiét 1ap
mang luéi cac nha cung cip co uy tin, xdy dung mdi quan hé hop tac lau nim va gia ca
phti hop nhat. Ngoai ra, dé 6n dinh gia ca dau vao, PHC thuong ky két cac hop dong
mua hang sit thép san luong 16n, gia ¢d dinh do d6 tranh duoc bién dong thudng xuyén
ctia thi trudng. Ddi v6i bé tong tuoi, PHC uu tién cac nha cung cip gin vai cong trinh,

dam bdo to1 vu nhat chi phi van chuyén va thoi gian cung cap.

Co cdu chi phi nguyén vat liéu

Pon vi: Triéu dong

TV 16
Nam 2016 trén Nam 2017
DTT
Chi phi nguyén licu, | ca3 014 | 46.49% | 936.599 | 44.36% | 541562 | 134
vat liéu %
Doanh thu thuin 1.469.043 2.111.460 1.310.029

Nguén: BCTC hop nht kiém todn nam 2016, 2017 va
BCTC hop nhdt soét xét giita nién dé 2018

Néam 2017, cung v6i viéc md rong manh mé hoat dong san xuét kinh doanh v&i trong
tam 1a xAy 1ip dan dung chi phi nguyén liéu va vt liéu cia PHC ting manh, nhung toc
d6 tang truong cham hon tc do ting trudng doanh thu, do do ty trong chi phi nguyén
vat liéu cia PHC giam tor muac 46,49% nam 2016 xuéng con 44,36% nam 2017 va
41,34% trong 6 thang dau nim 2018. Tuy nhién, nguyén liéu vit ligu vin chiém ty
trong cao nhit trong gid thanh sin xudt ciia Céng ty nén khi gia nguyén liéu, vat liéu

tang s& lam sut giam loi nhuan du khong anh hudng nhiéu dén doanh thu do hau hét cac
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hop ddng xay lip da duoc ky két va xac dinh gia tri tir ban dau nén s& khong thé thyc

hién tuong Gmg va c6 do tré nhat dinh so vdi ting gia dau vao.
6.3. Chi phi sdn xudt kinh doanh

(Xem trang sau)
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Coéng ty me Hop nhat

Nam 2016 Nam 2017 6 thdng nam 2018 Nam 2016 Nam 2017 6 thdng nam 2018

Giatri  Ty|a Gia tri Ty 18 Gia tri Ty l& Gia tri Ty 18 Gia tri Ty 18 Gia tri Ty 18

(74 doAng) IDTT (tr do”‘ng) IDTT (tr do”‘ng) [DTT (tr déng) IDTT (tr délzg) [DTT (er délzg) IDTT
Gi4 von hang ban | 1.119.065 | 94,35% | 1.540.165 | 93,13%  1.071.965 | 92,29% | 1.362.318 | 92,74% | 1.967.007 | 93,16%  1.209.054 | 92,29%
Chi phi tai chinh 19.274 1,62% 39.328 | 2,38% 31.244 2,69% 27541 | 1,87% 44729 | 2,12% 33.498 | 2,56%
Chi phi ban hang - - 2269 | 0,14% - - 27 | 0,00% 2.852 | 0,14% 42 | 0,00%
Chi phi quéfl Ly 33.929 2,86% 40.975 |  2,48% 25.121 2,16% 54.105 | 3,68% 57.994 | 2,75% 32981 | 2,52%
doanh nghiép
Tong 1.172.268 98,83% | 1.622.737 | 98,13% | 1.128.330 | 97,14% | 1.443.991 | 98,29% | 2.072.582 | 98,17% | 1.275.575 | 97,37%

Nguén: BCTC hop nhdt kiém toan nam 2016, 2017 va BCTC hop nhdt Soat xét giita nién dé 2018
BCTC céng ty me kiém todn nam 2016, 2017 va BCTC céng ty me SOat xét giita nién do 2018

Do dic thu ctia nganh xdy lip va dang trong giai doan dau tu phat trién manh nén céc chi phi cia PHC chiém ty trong rét 16n so v6i doanh thu,

téng chi phi chiém dén trén 97% so véi doanh thu thuan ctia Cong ty. Trong do, chi phi truc tiép dugc ghi nhan vao gia von hang ban chiém phan

16n & mirc 92,74% nam 2016; 93,16% nam 2017 va 92,29% trong 6 thang dau nam 2018 chil yéu bao gém: chi phi nguyén vit liéu, chi phi nhan

cong, chi phi khau hao, chi phi dich vu thué ngodi va cdc chi phi khdc. Cac chi phi con lai chiém ty trong khoang 5% doanh thu ctia PHC bao

gdm chi phi tai chinh (cha yéu 1a 13i vay ngan hang), chi phi quan 1y doanh nghiép va chi phi ban hang.
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Chi phi san xuét kinh doanh theo yéu t6

Cong ty me Hop nhat

Nam 2016 Nam 2017 6 thang 2018 Nam 2016 Nam 2017 6 thang 2018

Gia tri Tyle  Giatri  Tyle Giatri  Tyle Giatri  Tyle Giatri  Tylé Giatri  Tylé
DTT  ding  PTT OTT | ting OTT  (rding 'OTT IDTT

(tr dong) (tr dong)

Chi phi nguyén

o A 452,706 | 38,17% 788.531 47,68% | 435.612 | 37,50% | 683.014 | 46,49% | 936.599 | 44,36% | 541.562 | 41,34%
liéu, vat liéu

gg‘r:gph' nhan 46439 | 3.92% | 140260 848% = 68.048 586% | 275208 | 18.73% | 338.718  16,04% 109.747 | 8.38%
Chi phi khau hao 3275 | 0,28% 6479 |  0,39% 5250 0,45% 6799 | 046%  10.154 |  0,48% 6.624 051%
tai san co dinh

Chi phi dy - - ; ; - - 6746 0,46% 3380 | 0.16% ; ;
phong

Chi phi dich vy

g ngod 729173 | 6148% | 110356 | 6.67%  457.685 | 3940% @ 904.221  6155% | 253.670 | 12,01%  502.843 | 38.28%
E;rigp:‘i'éﬁhac 14025 118% | 13159 | 080% | 17.989 | 155%  7.851 053% | 128.291| 6,08%  38.676 | 2.95%
Téng 1.245.618 | 10502%| 1.058.785 64,02% 984583 8476% 1.883.839| 128,24% 1.670.812| 79.13%) 1.199.452| 9156%

Nguon: BCTC hop nht kiém todn nam 2016, 2017 va BCTC hop nhdt soat xét gitta nién dg 2018
BCTC céng ty me kiém todn nam 2016, 2017 va BCTC cong ty me SOt Xét giita nién do 2018
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6.4.

LA doanh nghiép hoat dong chinh trong linh vuc xay lap, thi cong cac cong trinh, do dé
chi phi cho nguyén, vat liéu xay dung nhu xi ming, sit thép, da, soi,... luén chiém mot

ty trong 16n trong cac ngudn chi phi ciia PHC, chiém trung binh 45% doanh thu thuan.

Chi phi dich vu mua ngoai bién déng manh vao nim 2017 nguyén nhan chu yéu 1a do
chi phi thau phu bién dong. Néu nhu nim 2016 Cong ty thuc hién khoan gon theo dau
viéc cho cac nha thau phu thi sang nim 2017 Céng ty chi khoan cho nha thau phu thyuc
hién phan nhan cong va Cong ty cip vat tu, thiét bi chinh din dén chi phi thiu phu giam
va chi phi vt tu ting. Ngoai ra ndim 2017, Cong ty trién khai cac cong trinh theo huéng
tu thuc hién va gidam bdt cong tac khoan cho céac thau phu. Trong ntra dau nam 2018, do
s6 lugng cong trinh va khdi lugng xay lap tiép tuc ting manh nén Phuc Hung phai thuc
hién lai viéc khoan gon cong viéc cho cac thau phu dé dam bao tién do thi cong dan dén

chi phi dich vu mua ngoai tang tr¢ lai.

Nhimng nam gan day PHC tich cuc dau tw my moc, thiét bi xay lap dé d¢am bao phuc vu
cho mé rong hoat dong san xuat kinh doanh nén chi phi khau hao tai san cb dinh c6 xu

huéng ting tir 6,8 ty nam 2016 1én 10,2 ty nam 2017, chiém 0,48% doanh thu thuan.

Vi dac thu nganh nghé tham dung lao dong, luc lugng lao dong hién nay hon 400
ngudi dé thuc hién chi tra tién luong, cac khoan trich theo lvong (BHXH, BHYT), tién
mua bao ho lao dong, bao hiém an toan lao dong,... chi phi nhan cong ma Cong ty phai
thuc hién kha 16n chiém ty trong khoang 17% doanh thu thuan mdi nim. Bén canh chi

phi nguyén, vat liéu va chi phi nhan cong cac chi phi khac chiém ty trong thap.
Trinh do cong nghé

Phyc Hung Holdings 12 mét trong nhitng don vi thi cong xay dung hang dau trong nuéc
vo6i hé théng may moc thiét bi thi cong hi¢n dai, dam bao thi cong, xay dung cac cong

trinh, dy 4n c6 doi hoi vé k§ thuat, chat lugng va tién do.

Trong nhiing niam qua, Phuc Hung Holdings da tich cuc dau tu cac trang thiét bi hién
dai dugc nhéap tir cac nudc tién tién trén thé giéi nhu: Cau thap, van thing..vv..cac hé
thdng van khudn hién dai Al-form, Gang-form, 1am chii cong nghé d6 bé tong toan khoi
cot-vach-dam san cting mét lc, qua d6 ddy nhanh tién do thi cong (4-5 ngay/tang), nang
cao chat luong va do toan khdi ctia két cau, giam thiéu cac gian doan thi cong ciing nhur
rac thai cong truong. Phuc Hung con xay dung hé thdng t6 hop cac thiét bi can truc
thap-van thing-can phan phdi-alform van hanh nhip nhang dam bao hiéu qua cao nhét.
Céac thiét bi nay hoat dong on dinh, dap ung dugc céc tiéu chuin ky thuat trong xay

dung dan dung tai Viét Nam, phuc vu hi€u qua cho qué trinh thi cong cac cong trinh cua

T6 chirc tw van: Cong ty ¢6 phan Chirng khoan Sai Gon — Ha Noi Trang 45



I’HIIBHIINGA BAN CAO BACH

For a New Life Quality

Phuc Hung Holdings, bao gdm cé nhiing dy 4n 16n nhu: Kenton Node, Gamuda Garden,
Golden Land ...

Bén canh d6, cong ty ciing dang thir nghiém va chuin bj dua vao van hanh cong nghé
BIM (Building Information Modeling - Mé hinh héa théng tin cong trinh), mét quy trinh
lién quan t6i viée tao 14p va quan ly nhitng dic trung k¥ thuét s6 (duoc goi 1a mé hinh
thong tin k¥ thuat s6) trong cac khau thiét ké, thi cong va van hanh cac cong trinh (cong
trinh & ddy c6 thé 13 cong trinh x4y dung hay cac san phim cong nghiép. Viéc dua cong
nghé BIM vao hoat dong s& hd tro mdt cach hitu ich cho cong tac quan 1y khéi lugng,
thiét 1ap bién phap thi cong, giai quyét xung dot thiét ké..., gop phan hon nita trong viéc

nang cao hiéu qua san xut cua Phuc Hung Holdings.
6.5. Nghién civu va phit trién

PHC ludn chi trong cong tac nghién clru va phat trién cac quy trinh quan 1y méi, bién
phap thi cdng méi. Quan tri t6t cac quy trinh tir diu vao cho dén qua trinh thi cong, bao
tri...dé dam bao cung cip cic san pham va dich vu chat luong dép tmg t6t nhat nhu cau
cua khach hang. Hién nay, Phuc Hung dang thyc hi¢n nghién ctru cdc nhom giai phap
trong thi cong xay dung dan dung va cong nghiép:
v\ Cdi tién, irng dung thiét bj gido neo Peri trong céng tac gido bao che mdt dirng;
v’ Ung dung chong truyén trong bién phdp gido chong dam san;
v’ Cdi tién san thao tdc "nhay" trong 16i thang mdy;
v

Ung dung kj thudt neo diém khoan neo dat gia cé twong vdy tang ham.
6.6. Tinh hinh kiém tra chit lwong sin phim

B6 phéan chiu trach nhiém kiém tra chat luong san phém cua Cong ty hién tai la Phong
quan 1y thi cong. Vi dinh hudng xay dung uy tin dbi v6i khach hang, Phuc Hung ludn
coi trong viéc kiém tra chat luong cc cong trinh xay lap véi cac cong viéc cu thé nhu:
tham tra cdc gidi phdp thi cong lién quan chiu lyc (bién phdp, thiét bi, an toan); gidm
sdt chdt heong, kiém sodt khéi lwong va tién dd thi cong; gidm sat, dé xudt diéu chinh
nhdn sw va cdc gidi phdp ky thudt thi cong tai cdc cong trieong ... Tt d6, chit luong cac
san pham cua Phuc Hung ngay cang di 1én va Cong ty di tao dwoc niém tin cia khach

hang, d6i tac va nguoi sir dung.
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Hién nay, Phuc Hung dang ap dung quy trinh quan Iy chat lwong s6 1SO 9001:2008

global

Certificate of Registration

This is to certify that the
QUALITY MANAGEMENT SYSTEM
of
Phuc Hung Holdings Construction Joint Stock Company
Floor 1, A Tower, CT2 (The Uight) Dulilding, To Huu Road, Trung Van Ward, Nam Tu Uiem Dist,, Hamoi
City, VIEYNAM
for
Construction of projects for civil, industrial, infrastructure & urban transportation.
las been assessed and registered against the provisions of
IS0 9001:2008

International Standard

with

Reglstration Number 798812141156 Project 7-07988-4-Q
Cetification Data 12 December 2016 Code r45.21
Lapiry Date 14 September 2010 Exclusions: 7.3
Certification Approved By Alan Chetry

% Chalrmen

6.7. Hoat dong Marketing

Trong nhitng nim qua, thuong hiéu Phuc Hung ngdy cang duoc khang dinh. Thuong
hiéu Phuc Hung d3 duoc ding ky phat minh sang ché va ban quyén. Nhan thirc rd vai
trd clia viéc quang ba thuwong hiéu, Cong ty thudng tién hanh quang cdo trén cac
phuong tién thong tin dai chung va cac trang web. Ngoai viéc thu hut khach hang méi,
Cong ty quang ba thuong hiéu va uy tin Phuc Hung qua chit luong ngay cang duoc
nang cao ciia cac cong trinh ma Coéng ty thi cong. Dé c¢6 duoc vi thé cua nha thau uy
tin, trude tién Phuc Hung khing dinh tiéu chi “Chat luong hang dau”, dong thoi phat
trién va chiém linh duoc thi phan nhat dinh trén dia ban cac thanh phd 16n Ha Noi va

TP.HCM. Nhu vay mdi phat trién va cung co thuong hi€u ca vé chiéu rong va chiéu
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sau. Khi uy tin duoc khing dinh, Phuc Hung cang duoc cac Chu dau tu trong va ngoai
nudce trao thém nhiéu co hoi. Chinh nhiing diéu d6 da lam cho thuong hiéu Phuc Hung
duoc giit vimg va ngay cang thu hit dugc sy chi ¥ va sy tin nhiém cua rat nhidu déi tac

cua Cong ty.

6.8. Nhin hi¢u thwong mai, dang ky phdt minh sdng ché va bin quyén

6.9.

Cong ty di dugce Cuc So hitu tri tué cip Gidy ching nhan diang ky nhan hiéu s6 194802
dbi voi nhan hiéu hinh logo tam gidc voi ngdi sao vang va dong chit “Vi chdt lwong

song moi”.

Logo chinh la biéu tugng cua muc ti€u, st ménh cua PHC. Canh day cua hinh tam giac
chinh 12 twong trung bé day, su phat trién bén viing cua Phuc Hung, hai canh bén di 1én
thé hién dinh huéng ngay mot phat trién vuon xa hon, manh mé hon cta PHC s& tro
thanh cong ty miii nhon linh vyuc xdy lp trong twong lai. Khong nhimg vay, logo ciia
Phuc Hung con goi nhéc cong trinh kién trac Kim Ty Thép vi dai, nhu nhiing diéu ma
PHC mudn khing dinh v&i ngudi tiéu ding vé chat luong cac cong trinh ma Cong ty
mang lai. Hinh anh ngoi sao biéu thi cho dinh cao, tim diém, sang chéi. Hai mau vang,
xanh tao 4n tuwgng thanh binh va hung thinh. Dong thoi logo duoc thiét ké véi dong chir
tao cam xuc va y nghia tuong hop véi thong diép chién luoc ciia Cong ty: “Phuc Hung

- Vi chét lwong song méi”.

Vi chét lugng séng mdi
Va Gidy chimg nhan ding ky nhan hiéu s6 119910 d6i véi nhan hiéu: “PHUC HUNG”
Cdc hop dong dang dwoc thwe hién hodc di dwoc ky két

Danh muc cac Hop dong da va dang thwc hién ctia PHC

Gia tri Hoan
Tén cong trinh Dia diém Cha dau tv | (triéu thanh
dong)
Dy dn: Nha miit phd - Five Star My Dinh | |5 it kg hiu g}?;ngélyl:;
Géi thiiu: Thi cong mong, két céu, xay tho, | DD, KDTMMy 14 o s
hoan thign mat ngoai 53 can lién ke. Blflh= p{luong Me‘ dau tur san 90.463 | 08/2016
S HD: 03A/2016-HDXD/GFS-PHC Tri, Quan Nam Tur | - %
Ngay: 05/01/2016 Liém, TP Ha Noi ’
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Gia tri
Tén cong trinh Pia diém Cha dau tv | (triéu
dong)
Duw dn: Nha & cao tang N03-T3 & T4
Ngoai giao doan A 3
(Ngo: ‘g _ ) o Khu ngoai giao Cong ty c0
Goi thdu: Thi cong két cau phén than, doan, phuromg phan dau tu
tuong gach xdy, trét, Op 1at, chong thdm vi | Xyan Binh, Quan | &Y 38 | 123170 | 11/2016
hoan thién san mai. Béc Tir Liem, Tp | Y2 KY thuat
S6 HD: 03A/2016-HDXD/VINAE&C- Ha Néi Vinaconex.
PHC ’
Ngay: 14/01/2016
Du dn: Xay dung thém mot phan xuong . n
xay lta mi cong sudt 500 tin/ngdy cho nha | Khu cong nghi¢p cong ty
may xay lia mi Viét Nam. My Xuan A, Xa TNHH Xay
X M¥ Xuan, Huyén A
Goi thiu: Xay dyng xuéng xay lia my, Tin Thanh, Tinh | G2 my Viét | 84.384 | 11/2016
bon chira lta mi va tram dién. B Ria - Viing Nam.
S6 HD: VFM-PH/P2 022016 Tau
Ngay: 22/02/2016
Duw an: Booyoung - CT4 Cona t
N A als A AR on
Goi théu: The renforced Concrete works | Khudo thi Mo TNI—? Hy
for CT4B/L Booyoung Intenational Lao, phuA.O'Hg MO Booyoung 90.303 | 06/2017
apartment. Lao, Quan Ha Vina.
So6 HD: BYVN/CT/2016-03 bong
Ngay: 15/02/2016
Du an: Booyoung - CT6 - 6
St B0yotng N Khudo thi Ms | SOn9ty
Gdi thau: Thi cdng coc khoan nhoi cong Lao, phuong M TNHH
trinh CT6 chung cu quoc € Booyoung. Lao, Quan Ha Booyoung 33.600 | 06/2016
S6 HD: BY VN/CT/2016-05 Pong Vina,
Ngay: 15/02/2016
Dw dn: Khu du lich bién sao mai Cona t
N 3 ‘ , \ . A X7~ on
S6 HD: 6879/HDXD/HD-PH Tau Pat
Ngay: 24/02/2016 '
Duw dn: Diém du lich nghi dudng cao cp
Goi thau: San 1p miat bang khu 2; thi cong A .
duong tryc chinh, dudng vao khu nghi ) ) ) Ton% Cong
dudng, duong qua hd va cac hang muc phu Tinh Quang Ninh | ty Dong 62.507 | 05/2016
tro Bac
S6 HD: 88/2016/HPKT-QLDA
Ngay: 29/02/2016
Du dn: Xay dung nha & cho Can b Chién Céng ty Co
sy Cuc canh sat kinh t€ B Cong An ) phan bau
s o . o Phuong Pinh tu va
Goi thau: Thi cong Coc, tuong vay, ket Céng, Quan Thuong 99.634 | 11/2016
cdu mong va tang ham Hoang Mai, HN mai Trung
S6 HD: 01/2016/HPTC/TY-PH Yén
Ngay: 11/04/2016
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Gia tri
Tén cong trinh DPia diém Cha dau tv | (triéu
dong)

Qyin: Té‘hop chupg cu cao tang NO1-T4 Khu Doan ngoai Céng ty Cb
tai khu Doan Ngoai giao giao, Phuong phan dau tu
Gdi thiu: Xay dung két chu phan than. Xuan Tao, Quan BDS Phu 134.348 | 04/2017
S6 HD: 75/2016/PHUMY-PHC Bac T Liém, T.P | My
Ngay: 07/05/2016 Ha No1
Dy: dn: Co so ché bién sudt an hang khong | 14 g4t 6B2 - Cang | Congty Cd
Viét Nam tai Cam Ranh. hang khéng quéc | phan dich
Géi thdu: Thi cong phan xay dung. t¢ Cam Ranh, TP | vu suat an 86.538 | 12/2017
S6 HD: 10/2016/VinaCS-PHC Cam Ranh, tinh | hang khong
Ngay: 10 /06 /2016 Khéanh Hoa Viét Nam
Dy an: Gamuda garden )

s o o Km 1,5 duong Cong ty
QOt fhau:’ Thi cong h(:an thién phan thfm Phép Van, Phuong | TNHH
va cong tac ha tang lién quan cho 78 can | ygn Sgva Tran | Gamuda 86.193 | 05/2017
lién ke loai nho ST3-Gamuda. Pht Quan Hoang | Land.
S6 HD: /2016-HbXD Mai HN
Ngay: 10/06/2015
Du dn: Toa nha hon hop dich vy thuong
mai, van phong, truong mam non va nha & Céng ty cd
(The Legend). S6 109 Nguyén phan Dai
Gdi thau: Thi cong két cau p}lﬁn than, hoan Tufin, Th‘anhN Vié} Tri 206.672 | 06/2017
thién xdy, trét va bé nuéc ngam. Xuan, Ha Noi Tug
S6 HD: 18/2016-HBDXD/BDVTT-PHC
Ngay: 01/07/2016
Duw an: Khu nha ¢ CBNV vin phong
Trung wong Dang va bdo Nhan Dan.
Cong trinh: Toa E va toa F (103) KDTM Xudn

ong trinf: 10a E va toa F (10 Phuong, quan Céng ty Co
IP:Iang muc: Thi cong hoan thién 16 3 t0a E, | Nam T%l. Eié‘m, Ha thfTﬁsco 48.467 | 03/2017

y Noi
So6 HD: 75b/2016/HDXD-TASCO
Ngay: 01/08/2016
Du dn: Trung tdm thgong mai dich vu van
ph(‘)‘ng va qhé (? cao tang tai 87 Linh Nam, C(f)ﬂg ty CP
Hoang Mai, Ha Noi 87 Linh Nam, Déu tu Xay
Goi thau: Hoan thién trong nha, ting ham quén Hoang Mai, | dung va Ky 78.000 | 12/2017
S6 HD: 39¢/2016/HDXD/VINAE&C-PHC Vinaconex
Ngay: 01/09/2016

Vian phong

Dy dn: Stra chira VP Gazprom dai dién tai
Gi théu: Sira chita VP "Gazprom EP Duong LE Duan, | TP Ho Chi
International Services B.\V" in Ho Chi Bén Ngh¢, Quan | Minh -

- X X 20.703 | 12/2017
Minh City. 1, _TP. Ho Chi Gazprom
S6 HD: 01S/R-VN-13/2016 Minh EP
Ngay: 05/09/2016 Internationa

| Services
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Gia tri
Tén cong trinh DPia diém Cha dau tv | (triéu
dong)
Duw dn: My Pinh Pearl phin ham , R
\ . . .. S6 01 duong Chau | Cong ty CP
Goi thdu; Thi cong ham khoi cin ho thude | vz Liém, P. Phu | BDS Diu
Dl.l’vé.n T(A)A h(_)’Iz M}Nl Dinh Pearl bo, Q Nam Tu khi Viét 114.782 | 05/2017
Thga thuan s0 14/ XD-MDP-PH Liém, Ha N(}i Nam - SSG
Ngay: 11/11/2016
P } Cong ty
GLVN/C&C/8.02/C2/CT1/PH/212/16 Hoang Mai, Ha | Gamuda | 1.305.000 | 12/2018
L Noi Land Viét
Ngay: 25/11/2016
Nam
Du dn: Xay dung lai chung cu 5 tang - Lo g?);nr;ang 5
4, L6 5, Phuong Tran Hung Pao, TP. Ha A A & y,
Long, Tinh Quéng Ninh Tran Hung Dao, phgn phat .
T X . \ TP. Ha Long, tinh | trién do thi 630.000 | 01/2019
(Hop dong tong thau xdy dung cong trinh) Quing Ninh Tir Liém
S6 HD: 18/2017/HPXD/LIDECO-PHC & LIDECO
Ngay: 17/01/2017 Ha Long
Duw dn: T6 hop My Dinh Pearl R
: . ny , X . ~ | Congty CP
Goi thiu: Thi cong két céu va hoan thign | S0 01 duong Chau | e 4o
thap Pearl 1 (G6i s 3) Van Liem, P. Phl 1 G giukhi | 222.999 | 06/2018
Thong béo tring thau sb: 31/2017/TB- DO, Q Nam Tor | {1 ia Nam -
PVSSG Liém, Ha Noi SSG
Ngay: 24/1/2017
Du d@n: Khu nha & cao tang d¢ kinh doanh 38 9 ned 29 Lan R
Cong trinh: Hai Bang Tower Ha - Pﬁu‘on g ang ty CEP
Géi thau: Thi cong kbt chu BTCT trén Cos | o, 1 Wong bau tw Xay
O A i oA oa . A Thanh Cong - dune Hai 85.926 | 01/2018
0.00, cong tac xay va trat (Phan than) Quan Ba Dinh - Ung
S6 HD:82/2017-HBDXD/Hb-PH T;’l. Ha Noi Diang
Ngay: 27/03/2017 ) ¥
Dy dn: Nha pho thwong mai CL12, CL14 R
KDT dét may Nam Dinh Ig(')nl? ty CP
Géi thdu: Thi cong xay dung tho, hoan Puong Tran Phu - 1ch vu
thi¢n ngoai 41 nha pho TP. Nam Dinh Hang 61.092 | 10/2017
86 HD: 20/2017/THANGLONG-PHC Khong
Ngay: 3/4/2017 Thang Long
, Cong ty
Dy an:Tru s& van phong lam viéc so 31 ) TNHH
duong 30/4 (Ving Tau) ) S6 31, duong 30/4 | MTV Dich
Gdi thau: GOi thau s6 2 xdy lap cong trinh. | - Phuong 9 - vu Co khi 24.204 | 12/2017
S6 HD: 01/2017/PTSPHC-KH/MDV-V TP.Viing Tau Héng hai
Noay: 12/4/2017 PTSC
Du dn: Nha ¢ cao tang N03-T3 & T4 . .
(Ngogi giao doan) Khu ngoai giao COPg t¥ Y
Gdi thau: Thi cong hoan thién trong nha, doan, phuong pIAlan dau tu
tang ham va tang mai nha NO3-T3. Xuén Dinh, Quan | *ay Eh,IngA 42.245 | 09/2017
S6 HD: 10A/2017-HPXD/VINAE&C- Béc Tir Ligm, TP | Va ky thudt
PHC Ha Noi Vinaconex.
Ngay: 07/03/2017
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Tén cbng trinh

Du dn: KENTON NODE o Cong ty
(ioz th‘”ﬁ Thiét ke, ‘thl cong, cung cap, }ap Phurong Phudc TNHH Xay
dat, nghiém thu, hoan cong, bao hanh cong Kién, Huyén Nha | dung - Sén
tac két cau, hoan thién co dién khoi C, D, Be, TP.Ho ; Chi xuit - 1.304.600 | 10/2018
K, Minh Thuong
S6 HD: 26A/2017/HDTC/TN-PH Mai Tai
Ngay: 18/06/2017 Nduyén
Du dn: Booyoung - CT4 Khu d6 thi Mo
Gdi thau: Thi cong hoan thién Lao, phudong M Booyoung
S HD: BYVN/CT-4/2017-18 Lao, Quan Ha Vina 64.000 | 01/2018
Ngay: 01/08/2017 Dbong
Dy dn: 109 Nguyén Tuin S6 109 Nguyén
GOi thau: Thi cong cac hang muc hoan Tuan, phuong Cong ty CP
thién toan nha Nhan Chinh, Quan | pai Viet Tri | 57.304 | 06/2018
S6 HD:222/2017/HDXD/DVTT-PHC Thanh Xuan, TP | g8
Ngay: 15/09/2017 Ha Noi '
Duw an: Caitao sén bay Yén Bai/QC PK-
KQ e B tu lénh
GOi thau: Xay dyng khu tiéu doan ky thudt | ga o van ggi | Phong 29.109 | 10/2017
hang khong khong
S6 HD: 22/2017/HD-XD/PHC-PKKQ khong quén
Ngay: 20/07/2017
Duw dn: Florence 5028, Lo X3- | Congty CP
S5 HD: 01/2017/HDXD/MYXUAN-PHC | Duong Tran Hiu  nha My 668.000 | 10/2019
Ngay: 05/10/2017 Duc, Nam Tu Xuén Ha
' Liém, TP. HANGi | Ngi
3n Trai. | Congty CP
Du dn: Golden land Buiding 27 auyen T ong
S6 HD: 0411/2017/HDB/HV- PHC T. Thanh mai Hung 630.071 | 10/2019
Ngay: 04/11/2017 rung, Q.Thanh 1 B
' Xuén, TP. HaNoi | Viet
Dy dn: Nha 6 Al, cum cong trinh 1A20- )
NTL o Cong ty CP
S6 HD: 0511/2017/HDPC/DONG DO- | 0 AIA20 KOT | Blu 560.933 | 06/2019
PHC an INot B]?S Pong
Ngay: 05/11/2017 bo- BQP
Du dn: 67A Truong Dinh 67A Truone Dinh- Congty
S6 HD: 06/2017/HDTC/PTTC-PH BTN T TNHHPhAt | 123,919 | 05/2018
Ngay: 20/11/2017 trién du an
Toan Cau
Dy dn:Thi cong va hoan thi¢n thap Pearl 2 S(Aé 01 fi}r(‘)’ng Ché}u Cong tYA CP
Thu trao thau: 68/2017/TB-PVSSG Van Liém, P. Phit | BDS Dau 230.810 | 04/2019
Ngay: 21/12/2017 DO, Q. Nam Tur | Khi Viét
Liém, Ha Noi Nam - SSG
Dy dn: Xay dung cac hang muc chinh nha X?%)hﬁ Dﬁ/}l{g V?—I Cong ty Cb
may nudc mét Song Dudng. Xa lrung viau, t. | phan nudc 185.000 | 10/2017
S6 HD: HP1-TC-NMN Glalam, TP. Ha | mjt Song
Ngay: 27/11/2017 No1 Pudng
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Gia tri
Tén cong trinh DPia diém Cha dau tv | (triéu
dong)
. ) ) _ S6 2 Kim Giang, Cong ty .
Du dn: Ha tang Five Star Kim Giang Thanh Xuan, TP TNHH Five 10.332 | 11/2017
S6 HD: 19/2017/HDXD/FSKG-PHC Ha Noi star Kim
Ngay: 10/04/2017 ) Giang
CAC CONG TRINH KY TRONG 2018
Du d@n: Khu nha & cao ting dé kinh doanh | S6 9 ngd 29 Lang Cong ty CP
Cong trinh: Hai Bang Tower Ha - Phuong Déu tu Xay
Gdi thdu: Thi cong hoan thién Thanh Cong - dung Hai 32.110 | 09/2018
S6 HD:119/2018-HDXD/Hb-PH Quan Ba Dinh - D.éng
Ngay: 27/02/2018 TP. Ha Noi
Du dn: Cai tao tang ham, xay lap khung . . Congty CP
suon BTCT, xay to du 4n Viing Tau Gold | Phuong 2, Thanh | thyong mai
Sea. pho Viing Tau, Ba | qy lich 130.954 | 05/2019
S6 HD: 90/HDXL Ria - Vung Tau Viing Tau-
Ngay: 24/02/2018 Sai Gon

7.  Bao cao két qua hoat dong kinh doanh

Nguon: Phuc Hung Holdings

7.1. Tém tit mét so chi tiéu vé hoat dong sin xudt kinh doanh nam 2016, 2017 va 6 thang

dau nam 2018

Don vi: Triéu dong

N&mM 2016  N&m 2017 ;{j. ‘.i’,‘fz”g 6 thang 2018
1 | Téng tai san 972.745 |  1.607.335 65,24%  1.917.040
2 | Vén chi s6 hitu 207.656 355.350 71,12% 360510
3 | Doanh thu thun 1469.043 2.111.460 4373% | 1.310.029
4 | Loinhuan tr HDKD 27.142 44467 63,83% 35.247
5 | Loi nhuan khéc -3.929 4318 -9,92% 1.150
6 | Loi nhudn trude thué 23213 40.148 72,95% 36.397
7 | Loi nhuan sau thué 18.072 31.738 75,62% 28.595
g | Lginhun trén mot co phan 1.262 1.896 50,24% 1.337
(dong/co phan)
9 | Ty1é chitrd ¢b tirc (%) 14% 120 (%) | -14,29% ;
Ty I¢ LNST/VCSH binh quan 0 0 0 0
10| 208 o) 8,0% 11,7% 3,7 % 9,5%
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STT Chi tidu Nim 2016  N&m 2017 ””"”g 6 thang 2018

Ty suat Loi nhuan gop (%) 7,26% 6,84% -0,42% 7,71%

12 | Ty suét Loi nhuan rong (%) 1,23% 1,50% 0,27% 2,18%

Nguon: BCTC kiém todn hop nhat niam 2016, 2017 va

BCTC hop nhat soat xét giita nién dé 2018

(*): Theo ké hoach phan phéi loi nhugn nam 2017 da dwoc DPHDCPD thuong nién cua
cong ty thdng qua.

Nim 2017, Cong ty da dat két qua kinh doanh tang truong manh so véi nam 2016. Cu
thé: doanh thu thuan ting 43% dat hon 2.100 ty do trong nim 2017 cdng ty di tiép tuc
mo rong hoat dong xay lip, ky két thém duoc nhiéu cac hop ddng co gia tri cao. Tuy
bién lgi nhudn gop cd giam nhe tr mic 7,3% ndm 2016 vé 6,8% nam 2017 nhung loi
nhuén gop clia cong ty van ting trudng 35% va dat 144 ty dong.

Do tiép tuc tiét giam dwoc cac chi phi ting voi ty 18 thap hon ting trudng cua loi nhuan
gop nén loi nhuén trudce thué cuia PHC ndm 2017 dat hon 40 ty, twong tng voi muc ting
truong 73% so véi nam 2016. Két qua, nam 2017 PHC da dat duoc loi nhuan sau thué
31,7 ty, thu nhap trén mdi c6 phan (EPS) dat 1.896 dong/cd phan.

Tiép tuc dd mo rong va phat trién cia Cong ty tir nam 2017, trong 6 thang déu nim
2018, doanh thu thuan dat 1.310 ty dong ting 34,46% so vdi cung ky nam 2017. Pay la
két qua kha tot khi cac dy an trién khai nam 2017 dang dan di vao nghiém thu va ban
giao 1am cho doanh thu tir cac hoat dong xay lap duoc duy tri 6n dinh. Ngoai ra, hiéu
qua quan 1y doanh nghiép ngay cang dugc ning 1én da giup chi phi san xut trong 6
thang dau nam 2018 giam dan, gop phan dam bao loi nhuan sau thué ciia Cong ty ting

trudng manh tuong duong 90% so vdi nam 2017.

7.2. Nhitng nhén t6 anh hwong dén hoat dong sin xudt kinh doanh ciia cong ty trong
ndam bdo cdao

<  Thuan loi:
Trién vong t6t clia nén kinh té vi mo
Ty I¢ tang trudng GDP nam 2017 dat 6,81%, muc cao nhét trong nhiéu nam tré lai day,
danh déu sy trd lai manh mé cta nén kinh té. Lam phat ndm vura qua tiép tuc duoc kiém
soat & muc thap, 1a tién d& dé Chinh phu tiép tuc c6 cac chinh sach thac day kinh té phat
trién hon nita. Ngoai ra, dong vén dau tu truc tiép nudc ngoai FDI van duy tri & muc

cao la dong luc quan trong cho kinh té Viét Nam. Nhiing ndm vura qua, ha téng x4 hoi
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duoc dau tu phat trién manh mé, cung véi su di 1én cua nén kinh té da dua thi truong bét
dong san khoi sic trg lai, nhu cau xay dung cong trinh nhitng nam tdi hira hen tiép tuc

nang cao hon nira.
Kinh nghiém va kh& nang diéu hanh cac dy an thi cdng cta Ban lanh dao

Trong cac ndm qua, hau hét cac du 4n dang thi cong cia PHC déu dat chat luong tét,
dap ung duoc tién do dé ra. Cong tac diéu hanh tai cac cong trinh dugc thuc hién rat tot,
tham chi con t6t hon yéu ciu cia chu dau tu dit ra véi Phuc Hung. Chinh vi thé, nhiéu
dy 4n do Phuc Hung lam nha thau da vuot tién do va chat lugng so v&i mong doi cla
chu dau tu, dugc ban hang va ddi tac trong nganh xay dung danh gia cao ca vé cong tac
quan 1y 1an giai phap thi cong. Dic biét c¢6 rat nhiéu cong trinh duge Chi dau tu danh
gi4 cao vé nang luc to chuc thi cong va tin tudng lua chon dé giao tiép cho Cong ty cac
g6i thau tiép theo.

Bén canh d0, su hop tac véi cac chu dau tu nudc ngoai nhu Tap doan Booyoung-Han
Qudc, Gamuda-Malaysia va mot so Chii dau tu 16n trong nudc ... da giap cho Phuc
Hung phat trién hon vé trinh d6 quan 1y ciling nhu cong nghé thi cong. Chinh nhitng doi
hoi khat khe dit ra caa chu dau tu vé chat lugng dd an thiét ké, bién phép thi cong, lua
chon vat liéu va quy trinh 1am viéc chuyén nghiép di gop phan cho Phuc Hung c6 thém
kinh nghiém, va nang lyc phat trién.

Viéc thyc hién thanh cong cac du an ciia Cha dau tu nude ngoai chinh 1 bao chimg cho
nang luc va su chuyén nghiép ctua Nha thau, gitip cho Phuc Hung dé dang tiép can va
hop tac véi cac Chu dau tur trong va ngoai nudc khac. Sau thanh cong tai du an khu do
thi Booyoung M6 Lao, Phuc Hung da dugc Tap doan Booyoung tin tudng giao thuc
hién Dy 4n Booyoung Phnompenh tai Campuchia. Ngoai ra, rat nhiéu doanh nghiép 16n

nhu Lotte, Daewoo, VSIP, Park City dang quan tdim dam phan hop tac vdi Phuc Hung.

Vi viéc xéc dinh xay lép la trong tdm cho sy phat trén cua doanh nghiép, viéc tao dung
hinh anh thuong hi€u va tao uy tin trén thi truong luén dugc Ban 1anh dao PHC dé cao.
Bén canh do, Cong ty cling da budc dau van hanh duoc mot sd bude quan trong trong
cong tac quan ly d6 1a: danh gia nang luc cta chu dau tu trude khi tham gia du thau, 1ap
va duyét bién phap thi cong chi tiét lam cin ctr dé giam sat qué trinh thi cong, lap
phuong 4n kinh té chi tiét 1am can cir dé theo doi hidu qua quan 1y, giam sat hoat dong
thi cong hang ngay thong qua hé théng camera tir van phong cong ty, don ddc 1én ké

hoach thanh toan ...

Cong tac tiép thi - dau thau dat duoc nhiéu két qua
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Nam 2016, thi truong bat dong san Vi¢t Nam phat trién, tuy nhién &p luc canh tranh
giita cac nha thiu trong nude va qudc té ngay cang tré nén gay git va khoc liét, dic biét
1a & nhitng du 4n 16n, cong tac tiép thi dau thiu ciia Cong ty dd dé ra mot sé chi truong
va giai phap sau:

- Pé cao tinh théan trong, khéng vi dp liec céng viée, doanh thu ma tham gia cdc du
dn ¢6 nguy co rii ro cao; 1dp trung tiép cdn va chii dong giam gid chao thau doi
Véi cdc dir dn c6 kha ndng thanh khodn tot, wu tién phdt trién cdc di dn c6 nguon
vén do nude ngoai dau tu.

- Chu dong hop tac dau tw véi khau hiéu “Lam dw én cho chinh minh” trén co so
hop tdc dau tw, chit dong tim dau ra cho chii dau tw bang cdch bao tiéu mét phan
san phdam hodc hop tac 3 bén: Chii dau tw — Ngan hang — Nha thau thi céng.

- Tién hanh so bo viéc ldp cdc ngdn hang gid, ldp phwong dn kinh té trude khi bé
thau nham néng cao tinh canh tranh cia gid dw thau. Pong thoi chat lwong cong
tdc chuan bi hé so dir thau da dwoc cdi thién dang ké, dap ung duoc yéu cau tham

gia cdc goi thau lon. Giam rui ro cho qua trinh trién khai thi cong.

Nho nd lyc, quyét tAm cao cta Ban Lanh dao va tip thé CBNV dong long cung chi
hudng thuc hién cac chu truong, giai phap dé ra. Do viy, cong tac tiép thi - ddu thau
nam 2017 da dat dugc két qua dang khich 1é, tao ngudn viéc gbi dau cho cac nim sau.
Quan trong hon, Phuc Hung d ky két duoc cac goi thau theo phuong thirc Design &
Building (Thiét ké - Thi cdng) c6 gia tri cao, dat hon 1.000 ty mdi cong trinh nhu dy an
Gamuda Garden, Kenton Node .... Piéu nay khang dinh vé chat lugng va uy tin ciing

nhu sy vuon tim ctia Phuc Hung trén thi truong.
% Kho khan:
Tién do quyét toan mot s6 cong trinh cham hon ké hoach dwoc dé ra
Thoi gian thi cong kéo dai, giai ngan von chdm, qua trinh hoan tat hd so quyét toan thi

cong cong trinh mat nhi€u thoi gian dan dén anh hudéng dén vi¢c thu hoi cong no.

Gia nguyén vat liéu san xuat trong xu huéng tang

Trong ndm 2017 va dau nam 2018, do nhu cau xay dung tang nén gia ca mot s6 loai vat
liéu xay dung nhu: thép, xi ming, cat xdy dung ... déu ting manh so véi thoi diém dau
nam ngoai, dan dén chi phi san xuét ting va anh huéng dén hiéu qua hoat dong san xuét

kinh doanh.

Tinh canh tranh trong nganh
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Sy canh tranh trén thi trudng xay ldp ngay mot 16n va gay gat. Canh tranh trong ndi b
nganh di day muc ty suat loi nhudn bién cia nganh xdy lip xudng muc thip, c6 thé coi
1a mot trong nhitng nganh cé ty sut loi nhuan bién thdp nhit ctia nén kinh té. Do vay
ma doanh thu tuy 16n nhung loi nhuin mang vé khong cao, diéu nay ciing dugc thé hién
qua két qua kinh doanh cua Cong ty trong nhitng nim vira qua. Viéc nay dit ra thach
thirc doi hoi Cong ty phai ddy manh hoat dong kinh doanh tip trung vao nhiing san
pham c6 gia tri gia ting cao, nd luc trong khau quan 1y chi phi, diy manh chit luong san

pham ciing nhu uy tin ciia Cong ty, hoan thién hd so dé nang cao hiéu qua hoat dong.
8. Vi thé clia cong ty so v&i cac doanh nghiép khac trong cuing nganh
8.1. Trién vong phat trién ciia nganh bdt dpng san va xdy dung

Thi trudng bat dong san cta Viét Nam trong nhitng nam téi duoc danh gia sé tiép tuc da
phuc hdi, v&i viée so hitu nhitng vu thé nhu nhu ciu nha & cua nguoi dan con rat 16n véi
tdc do d6 thi hoa cao, dan sd tré, kinh té tang trudng on dinh... Dang cht y vai su thay
ddi cua cac chinh sach, thanh khoan trong nam 2018 du bao s& kha quan ¢ tit ca cac
phan khiic v&i sy quay lai ctia cac nha dau tu trong nude ciing nhu sy tham gia méi ciia
cac nha dau tw nudc ngodi ¢ nhu ciu mua nha ciing nhu dau tu, thu hat dong vén FDI
dau tu vao BPS tai Viét Nam. Thi truong bat dong san so1 dong khién cho nhu cau vé
x4y dung gia ting, tao tién dé& cho su phat trién cta nganh xay dung néi chung va sy
phat trién ciia Phuc Hung néi riéng

Trién vong nganh bat dong san Viét Nam nhiing nam téi tiép tuc duy tri kha quan nho

cac yéu to:

% Ludt Bit dpng sin sira déi da dwoc Quoc hi thong qua va cé hidu luc tiv ngay
01/07/2015: Nhiéu dw dn sé dwoc hinh thanh, ddy nhanh tién dé khi kich thich
dge nhu cau mua nha cia nguoi nede ngodi dang ¢ Viét Nam lan nguwoi nude
ngoai dang dir dinh vao Viét Nam. Do viy khéng chi nguon cung tang ma nhu cdu
ciing sé tang theo. Thi truong ky vong sé tiép tuc thu hit nguon vén nede ngodi
dau tu 16m.

% Lai sudt cho vay bit dong sin dwoc duy tri én dinh: Thong tr 36/2014/TT-
NHNN ciia Ngdn hang Nha nwée c6 hiéu lec tie 01/02/2015 thay doi trong s6 riii
ro cho vay linh vuee bat dong san tir mire 250% xudng mire 150% sé givip cdc ngdn
hang c¢6 thé ndi long tin dung cho linh viec kinh doanh nay hon so véi thoi ky
truée trong khi van giit dwoc hé s6 an toan von t6i thiéu (CAR) ¢ mirc 9%. Thém
vao do, lai sudt hién nay ¢ muc én dinh sé hcfp dan nhiéu nha dau tr vdo thi

triwong BPS vi hién tai gid cho thué BPS ciing dang kha 16t va c¢é xu huéng ting

T6 chirc tw van: Cong ty ¢6 phan Chirng khoan Sai Gon — Ha Noi Trang 57



For a New Life Quality

I’HIIBHIINGA BAN CAO BACH

8.2.

nho nhu cdu thuwce ciia khéach hang.

% Niém tin ciia ngwoi mua nha quay tré lai: Ludt vé bao lianh viéc ban nha & hinh
thanh trong twong lai véi diéu kién chii dw dn phdi cé ngdn hang bao lanh déi véi
nha & hinh thanh trong twong lai va ndng vén phdp dinh cia doanh nghiép kinh
doanh BPS tir 6 ty lén 20 ty ciing ¢é hiéu lyc tir 01/07/2015. Ludt nay gitp ldy lai
long tin cdc nha dau tw va ngwoi mua nha vdo thi trieong bat dong san.

% Co sé ha tang phat trién: Cdc dir dn ha tang két néi nhw cdc tuyén Metro (Ha Nji
va TP. HCM), duwong vanh dai, dwong cao téc, ndng cap sdn bay, di doi cdc cang
TP.HCM va quy hoach xdy dung cic khu dé thi méi.... ciing dang gép phan tao
gid tri gia tang cho cdc dw dn bdt dong sdn tai cdc thanh phé 16n, givip thi truong

S€ tré nén phong phii nguén cung va phan khiic khach hang mua nha.

do do, nganh xay dung dan dung va dau tu bat dong san sé€ tiép tuc dugc huong loi tur

nén kinh t€ vi mo trong nhiing nam tai.

Vi thé, hi¢u qua kinh doanh ciia Cong ty so véi cic doanh nghi¢p trong ciing nganh

. Vi thé ctia Cong ty trong nganh

Nganh xay dyung 1a mot nganh canh tranh rat khéc liét, voi sy tham gia ctia cic cong ty
tu nhan hang dau Viét Nam cho dén cac Tong Cong ty Nha nude... Phuc Hung ciing
dang timg budc khang dinh vi thé ctia minh trong méi trudng canh tranh gay git nay.
Nhitng ndm gan ddy ghi nhan budc phat trién manh mé ctia Cong ty, dua quy mé doanh
thu Ién trén 2.000 ty; sb lugng cac du an thuc hién va ky két hop dong ting nhanh voi
quy md ngay mdt 1én hon. Sy phat trién d6 duoc ghi nhan khi Phuc Hung nam trong
Top 10 Nha thau xdy dung uy tin nim 2017 do Vietnam Report danh gia cing véi
nhirng coéng ty hang dau nhu: Coteccons, Hoa Binh, Delta, UDIC ...

Hién nay, thi phan cta Phuc Hung chi chiém khoang 1% nganh xay dung dan dung ciia
thi truong trong nudc. Tuy nhién véi khdi lugng cac hop dong di ky va dang thuc hién,
Phuc Hung hira hen s& tiép tuc duy tri tbc do ting truong cao (~50%) so véi toe do ting

truong cta nganh (du kién 9,2%), qua d6 ning cao dan thi phan va vi thé doanh nghiép.

V61 nhitng thanh cong da dat dugc, voi doi ngli can bd co trinh dg, kinh nghi¢m va kha
ndng mo¢ rong quy mo hoat dong trong thoi gian tdi, Cong ty tin tudng s& cé duoc
nhimg budc phat trién manh mé trong twong lai va nang cao thi phan, gianh duoc chd

dtng ngay cang virng chic trén thi trudng.

. Panh gia vé sv phu hop dinh huéng phéat trién clia Cong ty véi dinh hudng cla

nganh, chinh sach ctia Nha nuéc
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Niam bét duoc trién vong phat trién ctia nganh xay dung, song song viéc danh gia nhitng
diém manh va diém yéu hién c6 ciia Coéng ty, Ban lanh dao cua Phuc Hung da dé ra
phuong hudng xan xuit kinh doanh trong nhirng nam tdi 1a phat trién xay lap dan dung,
cong nghiép va mé rong dén du an c6 von dau tu nude ngoai va tip trung uu tién thém
vao mang dau tu kinh doanh bat dong san, cung véi viée cling ¢b va ting cudng ning
luc tai chinh dé c6 thé thuc hién cac dy an 16n, thi cong cac cong trinh c6 quy md tam

CO.

Vi tiém nang phat trién cua minh, cung v&i cac chinh sach hd trg ctia Nha nudc, dinh
huéng phat trién cia Cong ty hoan toan phu hop véi dinh hudng phat trién cua nganh,
tan dung duoc nhimng loi thé chii quan cua doanh nghiép va nhiing loi thé khach quan do

nhu cau thi truong va chinh sach Nha nuéc dem lai.

8.3. So sdnh vé tinh hinh tai chinh va hoat djng kinh doanh ciia cdc doanh nghiép ciing

nganh

Cong ty cd phan Xay dung Phuc Hung Holdings v&i hoat dong chinh 1a xay lip. Doanh
thu tir linh vic nay chiém ty trong 16n trén 90% trong tong doanh thu cia Cong ty. So
v6i cac doanh nghiép cuing nganh va cling quy mé twong déng thi PHC ¢6 tinh hinh tai

chinh kha tét, thé hién nhu sau:

Doanh CTCP Xay CTCP Xay CTCP Xay Trung CTCP XD Phuc
nghiép dwng s6 3 dung 47 dung s6 2 binh Hwng Holdings

/78RN
&> G

, PHUC HUNGA
\“.!/, For a New Life Quality
VINACONEX 3

VINACONEX No.2

M3 CK VC3 (HNX) C47 (HOSE) VC2 (HNX) PHC
Vén d‘iéu 1é 283.795 170.201 150.000 201.332 208.999
(tr. dong)

Doanh thu 542.239 1.057.524 2.096.871 1.232.211 2.111.459
(tr. dong)

Loi nhuan 43.503 21.994 30.701 32.066 31.737
(tr. dong)

EPS (dong) 1.533 1.269 2.000 1.601 1.896
ROE 13,8% 7.4% 10,3% 10,5% 11,7%
ROA 4,5% 1,0% 1,3% 2.2% 2.5%

Nguon: BCTC Hop nht kiém todn 2017 cdc cong ty
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S0 véi cac doanh nghiép cung nganh xay dung néu trén, PHC c6 muc von diéu 18 trung
binh nhung c¢6 quy md doanh thu cao nhit, dat trén 2,1 nghin ty dong so v&i mirc binh
quan 1,2 nghin ty dong binh quan. Tuy nhién, loi nhuin cia PHC ciing chi dat gin
tuong dwong muc binh quan va loi nhuan trén mdi c6 phan dat 1.896 dong/cd phan cao
hon so véi VC3 va C47 nhung thdp hon mtrc 2.000 dong/co phan ciia VC2. Mirc bién
loi nhun thip hon dbi vé6i cac doanh nghiép cing nganh khac do nhitng nim trudc
PHC dang trong giai doan m¢ rong manh mé& hoat dong kinh doanh dé dat ting truong
dan dén muc gia trang thau thuong thap hon d6i thu canh tranh va khau hao cao cia
may moéc thiét bi dau tu méi.
Hiéu suit sir dung vén cua PHC t6t hon mirc binh quin cia cac doanh nghiép trong
nganh c6 quy mé von twong dong vai thé hién qua chi sé ROE (11,7%) va ROA (2,5%)
nhinh hon mtrc 10,5% va 2,2% binh quan cac doanh nghiép khac.

9.  Chinh sach d6i véi nguoi lao dong

% Co ciu lao dpng

S6 luong lao dong tai Cong ty dén ngay 31/05/2018 la 436 ngudi, co cdu lao dong nhu sau:

Co cdu lao dong (31/05/2018)

Lao dong
Loai lao dong

S6 nguoi Ty 1€ (%)
I. Phén theo trinh dd lao déng 436 100
1. Trinh @6 dai hoc va trén dai hoc 290 66.5
2. Trinh do cao ding va trung cap 59 135
3. So cap va chuing chi nghé 69 16
4. Lao dong phé thdng 18 4
I1. Phan theo tinh chat hop dong lao dong 436 100
1. Lao dong khong xac dinh thoi han 30 7
2. Lao d6ng hop ddng thoi han tir 06 thang - 03 nim 403 92
3. Lao dong thur viéc va thoi vu 33 1

Nguén: Phuc Hung Holdings
Chinh sach dbi voi ngudi lao dong trong cong ty duoc thyc hién nhu sau:

X/

& Ché dp lam viée
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Thoi gian lam viéc:

Cong ty td chtrc lam viéc 8h/ngdy, tir thir hai dén sang thtr 7. Khi c6 yéu cau dot xuét vé
tién do san xudt, kinh doanh cic nhan vién Cong ty co trach nhiém lam thém gid. Cong
ty dam bao quyén loi cho ngudi lao dong theo quy dinh cua Nha nudc va co dii ngd
thoa dang cho nguoi lao dong. Ngoai ra, nguoi lao dong lam viéc lién tuc 08 gio/ngay
dugc nghi it nhit 30 phut véi ca ngdy va 45 phat véi ca dém. Nguoi 1am viée theo ca
dugc nghi it nhat 08 gid khi chuyén sang ca khac. Ddi v6i nguoi lao dong tai khdi cong
truong, thoi gian cu thé duoc quy dinh phu hop véi dic diém timg cong truong va timg
giai doan thi cong, trén co s& B9 luat lao dong.

Nghi phép, nghi I&, tét:

Cong ty thuc hién nghiém tac vé thoi gian nghi 18, Tét va cic quy dinh vé nghi thoi gian
nghi hudéng luong theo quy dinh ctia Nha nudce.

Vé nghi phép nim: Nguoi lao dong lam viéc lién tyc 01 nam thi dugc nghi phép 12
ngay ddi véi lao dong binh thuong; 14 ngay ddi vai lao dong ning nhoc, doc hai, nguy
hiém; 16 ngay dbi véi lao dong dic biét ning nhoc, doc hai. Danh muc cong viéc ning
nhoc, doc hai do B¢ lao dong thuong binh xa hoi quy dinh thuc hién théng nhét chung
trén toan qudc. S6 ngay nghi phép nam s& duoc ting theo tham nién cong tac, cr 5 nim
cong tac lién tuc (trong hé thong mé hinh Phuc Hung) thi s& dugc cong thém 01 ngay
phep;

Déi véi thoi gian nghi khong huong lwong: Ngudi lao dong c6 thé thoa thuan véi Cong
ty dé nghi khong hudng luong, nhung phai duoc Cong ty dong ¥.

DPiéu kién lam viéc:

Vin phong 1am viéc khang trang, thoang mat, trang bi day du dung cu, thiét bi hd tro
cong viéc. Pbi véi luc lwong lao dong truc tiép, Cong ty trang bi day du va dung quy
dinh phap luat cic phuong tién bao ho lao dong, vé sinh lao dong nham bao dam mirc

d6 an toan cao nhat cho ngudi lao dong.

Chinh sdch lwong, thuwéng, tro cip

CBCNV cua Cong ty lao dong truc tiép tai cac cong trudng duoc hudéng muc lwong
khoan san phdm theo don gia khoan noi bd ciia Cong ty va theo thoa thuan cua Cong ty
va ngudi lao dong. Péi voi cac CBCNV cua Cong ty lao dong gian tiép tai vin phong,
cac can bo k¥ thuat va cong nhan lanh nghé duoc ky hop doéng dai han va huéng mirc
lwong theo thang bang lwong ndi bd cua Cong ty. Hang nam Hoi dong tién lwong Cong

ty hop xem xét, diéu chinh lwong cho timg vi tri cong viéc dé khuyén khich nguoi lao
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dong nang cao ning suit va chat luong lao dong. Cong ty luén nd luc dé dam bao viéc

lam, chi tra lwong day di va dang han cho ngudi lao dong;

Mit khac, dé khuyén khich nguoi lao dong gan bo lam viée 1au dai, Cong ty ap dung
phu cép tham nién cho nhitng CBCNV (hoan thanh t6t nhiém vu dugc giao, khong bi ky
luat) theo thoi gian cong tic nhu sau: P6i véi CBNV c¢6 thoi gian cong tac lién tuc trén
01 nam thi tir thang 1am viéc thtr 13 s& duoc huong thém phu cdp thim nién hang thang
bang 2% thu nhap theo thang bac dang dugc hudng va cir sau mdi nam lai dugc cong

don thém ty 1€ 2%/nam;

Chinh sach khen thuong dugc ap dung kip thoi tao dong luc cho CBNV phéan dau, phat
huy ning lyc ning cao hiéu qua san xuat kinh doanh. Cong ty ap dung céc chinh sach

thudng nhu:

+ Théang luong 13, thuéng vao cac ngay 1€ 16n ( 30/4, 01/5, 02/9...); thuong ca
nhan, tap thé tiéu biéu, xuat sic; thuong sang kién cai tién ky thuat.
+ Cong truong: Thi cong dat chét lugng tot nhat, thi cong nhanh nhat, thi cong
sang tao nhat, cong truong xanh - sach - an toan.
Céc ché do bao hiém xi hoi, bao hiém y t& va bao hiém that nghiép dugc Cong ty thuc
hién theo diing qui dinh phap luat va dam bao toan thé can by cong nhan vién déu duoc
tham gia day du cac ché do bao hiém. Ngoai ra, Cong ty con ap dung cic ché do phic
loi: Tham hoéi dm dau, tro cép cho cac CBNV c¢ gia dinh hoan canh kho khan, ho tro di
lai cho CBNV vé nghi tét nguyén dan, cho toan bd CBNV di nghi mat...

Hang nim Cong ty t6 chirc kham sirc khoe dinh ky cho toan bd nguoi lao dong va to
chire ky thi ning bac tay nghé cho ngudi lao dong. Nguoi lao dong nao co diém thi cao
s€ dugc xem xét nang luong, nang béc.

s Hoat dong dao tao nguoi lao dong
- T6 chtre ddo tao khoa hoc Mini MBA cho toan bd cac can bd quan 1y.
- T6 chtrc cac khoa dao tao ndi bo nang cao tay nghé & ki niang lam viée cho nguoi lao
dong;
- Pao tao sir dung phan mém chuyén nganh & quan 1y;

- Pao tao van hoa doanh nghiép.

¢ Chién lwoc phat trién nguon nhan luc
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Nhén thirc 18 con ngudi 13 yéu té quyét dinh thanh céng ctia doanh nghiép, Phuc Hung
Holdings ludn rong ctra chiao don nhitng thanh vién méi dong chi hudng, dong quan
diém cung xay dung thuong hiéu chung 1a Phuc Hung Holdings.

Ban lanh dao Cong ty cam két dam bao sy binh dang “Tam quyén” giita moi thanh
vién, bao gdbm quyén duoc cong hién, quyén hudng thu va quyén vinh danh. Mdi thanh
vién Phuc Hung duoc hudng toi ding s trudong, ning khiéu, dé phat huy tdi da tai
ning, tri tué ciia minh. Céng ty thuc hién chinh sach dii ngd gin lién v6i két qua cong
viéc thuc té nham phat huy cao d6 tinh chi dong, sang tao ciia moi tap thé, c4 nhan
ddng thoi thudng xuyén sang loc cac vi tri dé bd tri, sip xép cong viée dung s trudng,

nang luc, kinh nghiém.
10. Chinh séach cb tic

Phuong 4n phéan phéi loi nhuén va trich 1ap cac quy duoc xay dung bai HPQT va trinh
DHDCD tai cac ky hop PHDPCD thuong nién. Phuong an nay dugc xay dung trén co s&
loi nhuan sau thué ma Cong ty thu duoc tir hoat dong kinh doanh trong nam tai chinh,
sau khi da thuc hién nghia vu nop thué va tai chinh khac theo quy dinh cta phap luat
hién hanh, Cong ty cling xét toi ké hoach va dinh hudng kinh doanh, chién lugc dau tu

mé rong hoat dong kinh doanh trong nam t6i dé dua ra mirc ¢6 tirc hop 1y.

Tinh hinh chi tra ¢6 trc ciia Cong ty nhitng nim qua nhu sau:

Ty Ié c6 tic Hinh thrc c6 t)c ~ Thoi gian tra co tic
Niam 2015 10% Tién mat Théang 12/2016
Niam 2016 14% Tién mit Thang 7/2017
Niam 2017 12% Cb phiéu Du kién Q3-Q4/2018

Nguon: Phuc Hung Holdings
11. Tinh hinh hoat ddng tai chinh
11.1. CAc chi tiéu co bdn
% Trich khiu hao tdi sin co dinh, bit dong sin diu tw
Tai san ¢d dinh hitu hinh dugc trinh bay theo nguyén gi trir gia tri hao mon lity ké.
Nguyén gia tai san ¢ dinh hitu hinh bao gdm gia mua va toan bd cac chi phi lién quan
truc tiép dén viéc dua tai san vao trang thai sin sang sir dung.
Tai san c6 dinh hitu hinh duoc khau hao theo phuong phap duong thing dua trén thoi

gian hiru dung wdc tinh. Thoi gian khau hao cu thé nhu sau:
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Nhom TSCD S6 nam
Nha cira, vét kién tric 20-50 nam
May méc thiét bi 03-06 ndm
Phuong tién van tai 03-06 nam
Thiét bi, dung cu quan ly 03-05 nam
Tai san c6 dinh hitu hinh khéc 03-05 néim

Vé viéc trich khiu hao Bét dong sin diu tu:

Bét dong san dau tu tang trong 2017 nhung Cong ty khong trich 1ap khau hao va trich
du phong trén BCTC tong hop kiém toan nim 2017:

Nguyén nhan Cong ty chua trich khdu hao 1a do Céng ty ting BDS diu tu tai thoi diém
31/12/2017 14 mot phan san vin phong tang 5 (thap A + thap B) toa nha CT2 (The
Light), Té Hitu, Nam Tir Liém, Ha NGi vi vay sé& tién hanh trich khau hao BDS dau tu tir
nam 2018. Mit khac, Cong ty dau tu khu san van phong nay dé cho cac Chi nhanh va
Cong ty con thué str dung 1am tru s& vin phong ma khong phai 1a tai san dau tu chd ting
gid vi vay nén Cong ty khong trich lap du phong (Theo quy dinh tai Piéu 39 Théng tu
200/2014/TT-BTC).

& Murc lwong binh quin

Thu nhap binh quan nam 2015 - 2017

Nam 2015 Nam 2016 Nam 2017

Muc thu nhap binh quan 8,8 tricu déng 10,4 triéu déng 10,9 triéu dé)ng
(nguoi/thang)

Nguén: Phuc Hung Holdings
Mirc thu nhap binh quan ciia nguoi lao dong trong cong ty duge dam béao tét so véi thu
nhap binh quan cua ngudi lao dong clng nganh trén dja ban thanh phé Ha Noi va cac
khu vuc lan céan.
% Thanh todn cdc khodn ng dén han
Phuc Hung di c6 cong vin ngdy 10/05/2018 vé viéc cam két: Cong ty khong cé khodn

no phdi tra qua han trén 1 nam va hoan thanh nghia vu tai chinh véi Nha nuoc.

% Cdc khodn phdai ngp theo ludt dinh
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Giai doan 2011 — 2013, trong tinh canh kho khin chung ctia nganh xay dung bat dong

san, Cong ty khong c6 du dong tién dé thanh toan ddy du nghia vu thué véi Nha nude.

BCTC hgp nhat Nam 2016 Nam 2017

Cac khodn tién phat 5.572.651.204 1.677.745.549
Trong d6: Tién phat tai Cong ty me 3.006.626.355

Tai PH7 phat chdm tién dé hop dong kinh té 155.654.000

Tai PH7 ldi chdm ndp thué 1.000.000.000 817.615.584

Tai PH7 ndp theo quyét todn thué 33.811.486 51.113.864

Tai PH7 ldi chdm nép bdo hiém 10.970.847

Tai PH3 ndp theo quyét todn thué 629.842.309

Tai PH3 phat vi pham hop dong 1.532.213.363

Tai PHS ndp theo quyét todn thué 12.548.945

Day 1 thoi ky khé khan cia cac Doanh nghiép trong giai doan kho khin chung cia nén
kinh té ma dic biét 1a cic doanh nghiép thi cong xay ldp do thi truong bat dong san
trong nudc tram léng. Viéc thu hoi cac cong ng bi cham tré do d6 dong tién hoat dong
ctia Cong ty khong dam bao dé thanh toan day du khoan thué. Cong ty da 1am viéc voi
co quan thué va co ké hoach ndp cic khoan phat cham nop ton dong va chu dong ghi
nhén theo céc thong bao cua Co quan thué. Bé dam bao viéc thanh toan theo Kké hoach,
Cong ty da phat hanh thu bao lanh thanh toan ctia ngan hang dé lam dam bao thanh toan
cho khoan 13i cham ndp véi Co quan thué néu trén va hoan thanh 16 trinh thanh toén vao
nim 2016. Cong ty da ndp toan bd cac khoan tién phat cham ndp va 1i phat sinh trong
nam 2016.

Céac khoan tién phat cham ndp, 1ai cham ndp thué va bao hiém tai cac Cong ty con déu
duoc ghi nhan cin ¢t vao thong bao va bién ban quyét toan thué/ thanh tra thué cua co

quan thué.

Thué va cac khoan phai ndp Nha nwéc

Pon vi tinh: Triéu dong

Thué, cac khoan phai nop Nha nuéc | 31/12/2016 31/12/2017 30/06/2018
Thué Gia tri gia ting 19.518 6.428 4.543
Thué Thu nhép doanh nghiép 2.494 5.147 6.140
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Thué, cac khoan phai nop Nha nuéc | 31/12/2016 31/12/2017 30/06/2018

Thué Thu nhap c4 nhan 1.021 527 342
Thué dat - - -
Céc loai thué khac 1.099 814 609
TONG CONG 24.131 12.915 11.634

X/
L X4

Trich ldp cac quy theo ludt dinh

Nguon: BCTC kiém todn hop nhat nam 2016, 2017 va
BCTC hop nhat soat xét giita nién dg 2018

Cong ty trich 14p va st dung cac Quy theo quy dinh 4p dung cho cac cong ty cd phan va

theo Piéu 1& T6 chirc va hoat dong cua Cong ty. Mirc trich l4p cu thé theo ting nim s& do

DHDCD quyét dinh dya trén dé xuat cia HDQT.

Trich lap Quy cua Cong ty

Pon vi tinh: Triéu d‘o”‘ng

Céc quy ctia Cong ty 31/12/2016 31/12/2017 30/06/2018
Quy dau tu phat trién 11.320 12.616 13.194
Quy khen thuong, phuc loi 203 417 2.303

s Tong dw ng vay

Nguén: BCTC kiém todn hop nhdt nam 2016, 2017 va
BCTC hop nhdt soét xét giita nién dé 2018

Tinh hinh du ng vay cua Cong ty tai ngay 31/12/2016, 31/12/2017 va 30/06/2018

DPon vi tinh: Triéu dé‘ng

Du ng vay 31/12/2016 31/12/2017 30/06/2018

Vay va no thué tai chinh ngén han 466.718 669.777 824.250
Vay ngén han 459.455 648.910 796.645
Ngan hang TMCP Pau tu va Phat 394.193 608.869 682.232
trién Viét Nam - Chi nhanh Bong Do

Ngan hang TMCP Pau tu va Phat 38.769 13.557 7.983
trién Viét Nam - Chi nhanh Bim Son

Ngan hang TMCP Quan Dgi - Chi 14.913 2.926 -
nhanh My DPinh
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Duv ng vay 31/12/2016 31/12/2017 30/06/2018
Ngan hang TMCP Quéan Doi - Chi 5.489 5.559 457
nhanh Pién Bién Phu

Ngan hang TMCP Vi¢t Nam Thinh _ 4.638 86.404
Vuogng

Céc khoan vay ca nhan 6.091 13.360 19.569
No dai han dén han tra 7.263 20.867 27.604
Vay va ng thué tai chinh dai han 165.910 202.044
Ngan hang TMCP Pau tu va Phat

trién Viét Nam - Chi nhanh Pong D6 21.942 33.054 34.249
Ngéan hang TNHH MTV Public Viét

Nam - Chi nhanh Ha Noi 16.294 16.660
Ngan hang TMCP Quan Doi - Chi

nhanh Dién Bién Phu 1513 1.135
Ngan hang TMCP Viét Nam Thinh 115.049 150.000
Vuong

Téng 488.660 835.687 1.026.294

Nguén: BCTC hop nhdt kiém todn nam 2016, 2017 va
BCTC hop nhat soét xét giita nién dé 2018
Céc khoan vay trén 1a cac khoan vay ngan hang ding dé tai trg von luu dong va dau tur
may moc thiét bi. Cong ty luén thanh todn day du va dung han ca goc va lai cho cac khoan
vay ngan hang, khong c6 ng phai tra qua han.
Chi tiét cac khoan vay tai 30/06/2018 theo Béo céo tai chinh hgp nhét soat xét giita nién
d6 nam 2018:

DPon vi tinh: Triéu dé‘ng

Han m&c | Thyi han

Hang muc vay cap han Muc dich Hinh thirc dam bao
(tr dong) | Muc

a) Vay ngén han

Ngan hang TMCP bau tv
va Phat trién Viét Nam-Chi

nhanh Béng 6
HD s6 14900 | timgkbean | B0 S8 VLR, | e e i
01/2017/3903194/HDTD ' & bao lanh, mo LC | "~ A s

vay cong ty/bén thir ba
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cap han
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Muc dich
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Hinh thtrc ddm bao

SO du tai khoan tién

bang VND va ngoai té
) 06 thane véi ) tai NH va cac TCT]?
HD s6 110.000 | tim kh% an B6 sung VLD, khac, may moc, thiét bi,
01/2017/2530767/HDTD ' va & bao lanh, m¢ LC | phuong tién van tai,

Y quyén sit dung dét va tai
san gan lién trén dat cua
bén thur ba

£ 2 May moéc, phuong tién
HD s6 B0 sung VLD, A A aa
01/2017/36032/HDTD 1.991.393 | 30/06/2018 bio linh, mg LC van tai thl}(_)C 50 hiru cua
cong ty/bén thir ba
£ 2 May méc, phuong tién
HD s6 BO sung VLD, TP S
01/2018/36032/HDTD 2.437.000 | 10/05/2019 bio linh, mé LC van tai th1A1(_)c 50 hiru cua
cong ty/bén thtr ba
Ngan hang TMCP bau tv
va Phét trién Viét Nam -
Chi nhanh Bim Son
May moéc, thiét bi,
£ phuong tién van tai,
HD s0 60.000 | 31/08/2018 | B sung VLD én sir dung dét va tai
01/2017/17771363/HDTD ' une quyen sy fung da- va b
san gan lién trén dat cua
Cong ty va bén thir ba
Ngan hang TMCP Quéan
dodi - Chi nh&nh bién Bién
Phu
B6 sung VLD Ao
HD s6 phuc VE hoat Tien k_ykquyv 'féll MB, hop
15851.17.051.642224.TD 70.000 | 3L/072018 | 4o thi cong | 9008 tién g, BDS va
xdy lap dong san
Ngan hang TMCP Viét
Nam Thinh Vugng
HD sb 12 thang vai Tai tro chi phi Toan bd scf) c6 phan
02.4112511/2017/HBDHMTD 200.000 | tung khoan du én‘Florerr,lce thudc quyén sé hitu cla
/VPB-MYXUAN vay ; Cong ty.
B4 sune VLD Toan bo tai san, quyén
HD s6 phit harh bio. | 50 1 va loi ich phat
20171005/HDTD/VPB- 400.000 1anh phuc vy }Slg‘;l gglezfaﬁi}é;nfu &
PHUCHUNGHOLDINGS hoat dong kinh » CUng U dIch cu
doanh thuc hién goi thau. Gia

tr 634,6 ty

b) Vay dai han
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Ngén hang TMCP Pau tv
va Phat trién Viét Nam —
Chi nhanh béng Bd

Han mutc
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(tr dong)

Thoi han
cap han
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Muc dich
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Hinh thtrc ddm bao

Thanh toan chi

. 60 thang k& | phi dau twhoan | 1. s 1ai an hinh
HD 0 7636 Wrngayrat thign, thictke 1y O aan tr cia du
01.3903191.2016/HDPTD ' khoan von noi that san van | ;
A LA \ A an
dau tién phong tang 01,
thap A tda CT2
£ 6‘0 th:‘mg %(e PAu tr mua sdm | Tai san hinh thanh tir
HD 50 3,500 | (U EAY UL b phuc vu | vén vay tri gid 225.848
01/2015/36032/HDTD YV | khoan vén © 01 pliic Vi i gla s
A ia thi cong xay lap | USD
dau tién
£ 6‘0 th:‘mg %(e PAu tr mua sdm | Tai san hinh thanh tir
HD 50 2.400 | WNGAYTUL e b ohuc vu | vén vay tri gid 125.460
02/2015/36032/HDTD ' khoan vén et o1 phwc Vi yHgla 1.
X n thi cong xay lap | USD
dau tién
\ 60 thing k& | ps |+ mua sém | Tai san hinh thanh tix
HD 50 11,200 | D&Y UL | & bi phuc vu | vén vay tri gid
01/2016/36032/HDTD ' khoan vén 1€t O phwc Vi yule
PO thi cong xay lap | 712.029,18 USD
dau tién
. 60 thang k& | by v mua sém | Tai san hinh thanh tix
HD s0 1,749 | WINBAYTUL e i oh 5n vay tri gid 2,7 t§
02/2016/36032/HDTD ' khoan vén 1t D1phuc Vi - von vay il gla =, 7ty
A thi cong xdy lap | dong
dau tién
. 60 thang k& | by v mua sém | Tai san hinh thanh tix
1D 50 1100 | MUY i bi phue v | vén vay tri gid 1,6 13
05/2016/36032/HDTD ' khoan vén et D1 pAtc VU | von vay tl gla Loty
dAu tie thi cong xay lap | dong
au tien
A 60 thing ké Pau tv mua sdm
HD 50 tir ngay rat iy Tai san hinh thanh tir
2.109 o thiét bi phuc vu I’
06/2016/36032/HDTD khoan von thi cong xay l3p | YO V&Y
dau tién
£ 60 thing ké Pau tv mua sdm
HD s6 740 tur ngay rat thiét bi phuc vu Tai san hinh thanh tur
07/2016/36032/HDTD khoan von ICL DLPIME VE 1 \én vay
A A thi cong xay lap
dau tién
£ 60 thng ké PAiu tu mua sém
HD so6 1500 tr ngay gﬁt thiét bi phuc vu Tg‘li san hinh thanh tur
08/2016/36032/HPTD ' khoan von 1L DI PILC Y v6n vay
A e thi cong xay lap
au tien
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Hinh thtrc ddm bao

£ 60 thang ke Dau tu mua sim
HD s6 5.800 tir ngay rit thiét bj phuc vu Tai san hinh thanh tu
09/2016/36032/HDTD ' khoan von . T S| von vay
dAu tién thi cong xay lap
£ 60 thang ke Dau tu mua sim
HD s6 2766 tir ngay rit thiét bj phuc vu Tai san hinh thanh tu
10/2016/36032/HDTD ' khoan von LT | von vay
P thi cong xay lap
dau tién
; 60 thang ké Pau tu mua sim
HD s6 2530 tur ngay rat thiét bi phuc vu Tai san hinh thanh tur
11/2016/36032/HDTD ' khoan von . T | von vay
PO thi cong xay lap
dau tién
; 60 thang ke Dau tu mua sim
HD s6 2530 tur ngay rat thiét bi phuc vu Tai san hinh thanh tur
01/2017/36032/HPTD ' khoan von LT | von vay
PO thi cong xay lap
dau tién
; 60 thang ke Pau tu mua sim
HD s6 6.762 tur ngay rat thiét bi phuc vu Tai san hinh thanh tur
02/2017/36032/HDTD ' khoan von . | von vay
PO thi cong xay lap
dau tién
60 thangké | Pau tu mua van
HD sb 174g | tungdyrdt | khuon nhom Tai sén hinh thanh tir
03/2017/36032/HDTD ' khoan von xuat xa Han von vay
dau tién Qudc méi 100%
60 thang ké | Pau tu mua van
HD sb s ggo | trngay rat | khudn nhom Tai sén hinh thanh tix
04/2017/36032/HDTD ' khoan von xuat x&r Han von vay
déu tién Quéc méi 100%
60 thang ké | Pau tw mua van
HD s6 146 | trngayrit | khuon nhom Tai san hinh thanh tir
05/2017/36032/HDTD ' khoan von xuat xar Han von vay
déu tién Quéc méi 100%
60 thang ké | Pau tu mua hé
HD sb 1971 | trngayrat | gidoRingHan | Tai san hinh thanh tir
06/2017/36032/HDTD ' khoan von Quoc khung von vay
dau tién giao hoan thién
60 thang ké A A
HD s6 L75p Wngiyrac | SSORERR S Tai an hinh thinh t
07/2017/36032/HDTD ' khoan von Vii von vay
dau tién
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Han mtc | Thoi han
Hang muc vay cap han Muc dich Hinh thirc dam bao
(tr dong) | muc
, 60 thang ké ‘
HD s6 2883 tir ngay rit Déu tw mua van | Tai san hinh thanh tur
09/2017/36032/HDTD ' khoan von khudn nhém von vay
dau tién
, 60 thang ké ‘
HD s6 6.816 tir ngay rit Déu tw mua 2 by | Tai san hinh thanh tur
02/2018/36032/HDTD ' khoan von cau thap SUN von vay
dau tién
) 60 thang ké .
HD s6 3176 tur ngay rat Dau tr mua van | Tai san hinh thanh tir
05/2018/36032/HDTD ' khoan von khuén nhdm von vay
dau tién
Ngén hang TNHH MTV
Public Viét Nam-chi nhanh
Ha Noi
60 thang ké Tai trg viéc mua
HD & HAN/000083/17 1526 tr ngay IA,'ut 0 t0 nhan hi¢u Xf‘ 0 t0 hinh thanh tir
khoan von Ford Explorer von vay
dau tién Limnited
, 60 thingké | (19 viee mua
HD s0 HAN/000159/17 va 730 tur ngay rit Ford Everest Xe 6 6 hinh thanh tr
HD s6 HAN/000160/17 khoan von von vay
du tien 4X2 2.2 At
u e Trend
60 thang ké | Tai trg viéc mua
£ tir ngay rit 0 t6 nhan hiéu Xe 6 t6 hinh thanh tur
HD s6 HAN/00129/17 709 khoan von Ford Everest 2.2 | von vay
dau tién Trend
36 thangké | Tai tro mua 68
x tur ngay rat can ho tai Tai san hinh thanh tur
HD s6 HAN/000124/17 44.700 Khoan vén Gamuda vén vay
dau tién Gardens
£ . Mua 6 t0 Tai san hinh thanh tir
HD s6 HAN/000015/17 980 | 48 thang HUYNDAI vén vay
Ngan hang TMCP Quéan
DBoi-Chi nhanh bién Bién
Pha
, 60 thang ké | Vay dau tu 2
HD s6 1891 tUr ngay rat véan thang 16ng | Tai san hinh thanh tir
8397.17.051.642224/TD ' khoan von d6i cua hdng von vay
dau tién Zoomlion
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Han m&c | Thyi han

Hang muc vay cap han Muc dich Hinh thirc dam bao
(tr dong) | muc

Ngan hang TMCP Viét
Nam Thinh Vugng
Tai trg chi phi
thgc hién dy an:
.. : | Tohopnhao
HD s6 ?,6 the‘lngt.lie cao tang két hop Todn bo s ¢b bha
01.4112511/2017/HDCV/ 150.000 t‘ﬁe‘;gﬁya‘ep dich vu thuong th"af’ © i‘i cop engc
VPB-MYXUAN 190 NI mai va van 0e SO ittu cua
glar ngan phong s6 28 16
X3, Nam Tur
Liém, Ha Noi
Nguoén: Phuc Hung Holdings
s Tinh hinh cong ng hién nay
Cong ng phdi thu
Pon vi: triéu déng
Khoan phai thu 31/12/2016  31/12/2017 30/06/2018
Phai thu ctia khach hang 178.548 376.840 489.867
Tra trudc cho ngudi ban 16.581 16.184 71.186
Phai thu vé cho vay ngin han 600 - -
Céc khoan phai thu khac 36.858 56.756 68.525
Du phong cac khoan phai thu khé doi (*) (12.273) (15.186) (15.463)
Tai san thiéu chd xur 1y 21 21 21
Phai thu dai han khac - 17.198 8.600
Tong 220.335 451.813 622.736

Nguon: BCTC kiém todn hop nhdt nam 2016, 2017 va

BCTC hgp nhat soat xét giita nién dé 2018

Dbi voi cong ng phai thu ngoai trir khoan muc phai thu ctia khach hang, cac khoan phai
thu khac cua Cong ty khong c6 bién dong nhiéu. Tir nim 2015 dén nam 2018 la giai
doan ma Phuc Hung ting truong vé sd luong va gid tri cong trinh thi cong dan dén
doanh thu ting truéng manh mé&. Tir nim 2014 trd vé trude doanh thu ctia Phuc Hung

dao dong xung quanh 500 ty, bat ddu tir ndm 2015 doanh thu dat 1.220 ty, nim 2016
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doanh thu 13 1.469 ty, nam 2017 1a 2.111 ty va 06 thang dau nam 2018 dat 1.310 ty, du
kién nam 2018 dat 3.000 ty doanh thu. Sé lwong cac Hop dong thi cong xay lip ky méi
v6i gia tri 10n bat dau tir ndm 2015, thong thudng cac cong trinh ¢6 thoi gian thi cong tir
02 ndm dén 03 nim, sau d6 1a thoi gian hoan thanh Ho so quyét toan va chd phé duyét
quyét toan cong trinh. Nam 2017 va 06 thang dau nam 2018 1a thoi diém két thuc cac
cong trinh thi cong cua nhip ting truéng madi (giai doan 2015 — 2020), thém vao do6 cac
Hop ddng ky moi trong nam 2016 va 2017 tiép tuc gia ting. Ngoai ra, voi cic cong
trinh da hoan tit thanh quyét todn déu phai gitr lai mot phan gia tri hop dong dé dam bao
cho viéc bao hanh cong trinh tir 3% - 5% gia tri trong thoi gian 01 nim dén 02 nam.
Pay 1a 1y do tat yéu din dén cac chi tiéu phai thu ting cao trong nim 2017 va 06 thang
dau ndm 2018. Ngoai trir cac khoan phai thu khé doi phai trich 1ap du phong thi cha yéu
1a cac khoan phai thu khach hang tir cac cong trinh xay lip méi, ddi v6i cac khach hang

uy tin nén cong ty danh gia kha nang thu hdi cong no 1a rét tét.

Cong ty ludn theo sat cac khoan phai thu dé dam bao thu hdi cong ng theo dung thoi
han, cac khoan phai thu qua han duoc trich 1ap day du theo ding cac quy dinh. Tuy
nhién, d6i v6i khach hang c¢6 sd du phai thu 16n “CTCP Dau tu Xay lap dau khi
IMICO” va “Tap doan Vién thong Quén ddi” cong ty khong trich 1ap du phong do:

e CTCP Piu tw Xay lip dau khi IMICO: Hop dong 62/2014/HPKT-Mitec/IMICO-
PhucHung ngay 17/11/2014 quy dinh: Thanh todn dén 97% sau khi ¢6 hé so quyét
toan, giit lai 3% bado hanh trong 24 thang. Cong trinh dang trong giai doan hoan
thién ho so quyét toan, di thong nhdt toan bg khéi heong thiee hién (bao gom cd sdn
liwong phat sinh) va dang thwong thao don gia cho phan khoi lwong phdt sinh. Trong
thoi gian cho chot ho so quyét todn, IMICO cé thanh todn cho Phuc Hung 800 triéu

trong quy 1 nam 2018.

o Tdp doan vién théng quéan dpi: Hop dong 68/2015/HPMB/Viettel-Hancic ngay
11/02/2015 va HP sé 15/2013/HPMB/Viettel-Hancic: Cong ty TNHH Kinh doanh
Nha Phuc Hung (céng ty con) dd bdn san van phong (bao gom: 1 phan tang 1 + tang
2,3,4 ciia toa nha CT2 (The Light)) cho Tdap dodn vién théng qudn déi Viettel. Theo
diéu khodn hop dong, Tap dodn vién théng qudn doi Viettel sé thanh todn hét cho
bén Bdn ngay sau khi nhdn dwoc Gidy chitng nhdn quyén sir dung dat, nha ¢ va tdi
sdan gan lién véi dat. Pén thoi diém hién tai, viéc cdp Gidy chimg nhdn dang dwoc
Céng ty TNHH Kinh doanh Nha Phuc Hung khin truong tién hanh dé c6 thé nhanh
chéng thu hoi cong no.

Don vi: Triéu dong
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NOi dung Gia ban Gia tri da Giatricon Ty Ié‘dé

thu hoi no thu hoi
1 phan san tang 1 + ting 2 88.930 87.151,4 1.778,6 98%
San tang 3,4 117.993 | 112.093,35 | 5899,65 95%
Téng cong 206.923 | 199.274,75 | 7.648,25

Nguén: Phuc Hung Holdings

Céc khoan phai thu qua han dugc Phuc Hung trich 1ap du phong theo quy dinh. Nguyén
nhan chinh din dén phai thu kho doi do: Chu dau tu kho khin vé tai chinh hodc dang
lam thi tuc chuyén nhugng Dy 4n; Khich hang ngimg hoat dong hoic mét kha ning
thanh toan .... Cong ty da c6 dii hd so can thiét dé trich du phong phai thu kho doi doi
v6i cac khoan cong ng kho doi trén. Tuy nhién, theo quy dinh hién hanh tai Thong tu
228/2009/TT-BTC quy dinh vé xir 1y cac khoan ng khong co kha ning thu hoi thi diéu
kién can 1a phai c6 Quyét dinh ciia Toa an tuyén bd pha san doanh nghiép hodc xéac
nhan ctia co quan quyét dinh thanh 1ap doanh nghiép vé viéc doanh nghiép, to chirc da
ngimg hoat dong. Hién nay Cong ty chua c6 duoc cic xac nhan can thiét theo quy dinh
nén chua thé xtr 1y cac khoan du phong phai thu kho doi.

Cong ng phdi tra

Don vi: Triéu dong

Khoan phai tr 31/12/2016 31/12/2017 30/06/2018
Phai tra cho nguoi ban 132.826 318.153 294.411
Ngudi mua tra tién trudc 49.910 10.899 132.461
Thué, cac khoan phai nop Nha nude 24.132 12.915 11.634
Phai tra nguoi lao dong 27.273 18.871 9.017
Chi phi phai tra 4.367 10.910 4.214
Doanh thu chua thuc hién ngan han - - 240
Céc khoan phai tra, phai ndp khéc 33.933 40.659 70.409
Dy phong phai tra ngin han 3.740 3.327 2.401

Tong 276.180 415.735 524.787

Nguon: BCTC kiém todn hop nhdt nam 2016, 2017 va
BCTC hgp nhat soat xét giita nién dé 2018
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Cong ty ludén dam bao tot kha nang chi tra cac cong ng doi véi Nha nudc, can bd cong
nhan vién cling nhu cac doi tac, nha cung cap. Viéc tuan thu thanh todn ding han 1a mot

trong nhiing yéu t6 tao nén thuong hiéu Phuc Hung,

Phai tra ngudi ban ngin han ting 185 ty so véi ndm 2016 1a do ndm 2017 san luong xdy
lap ting manh dan dén chi phi nhap vat tu ting cao, gid tri vat tu chinh (thép, bé tong,
...) nhap cudi nim 2017 va ntra ddu nam 2018 do vay sb du tai thoi diém 31/12/2017
tang cao so v6i cung ky nam 2016. Ngudi mua tra tién trude ngoai viée khach hang xay
lap ting con ting manh do nguoi mua du an “T6 hop Nha & cao tang két hop dich vu
thwong mai va van phong tai s6 28, 16 X3, duong Tran Hiwu Duc, phuong Cau Dién,
qudn Nam Tir Liém, thanh phé Ha Ngi” bat dau tra trudce tién mua cin ho khién khoan
muc Ngudi mua tra tién trude ciia PHC ting cao trong 6 thang dau ndm 2018.
Dy phong phai tra ngan han cha yéu bao gém chi phi trich truéc bao hanh cong trinh do
Phuc Hung thi cong.

% Lgi thé thwong mai
Vé khoan “Loi thé thuong mai” (thuyét minh V.14) trén BCTC hop nhit kiém toan
2017, Cong ty bo sung thuyét minh chi tiét nhu sau: Py 1a khoan lgi thé thuong mai
phét sinh trong qua trinh mua vén Céng ty CP Nha M§ Xuan Ha Noi tir c6 dong ca
nhan 13 ba Pham Thuy Nga. Cuy thé:

S6 luong ¢b phan 1.800.000 cp
Gia gdc cna s6 c¢6 phan (Ménh gia) 18.000.000.000 &
Gia mua ctia PHC (Chi phi thyc té) 37.999.800.000 d
Loi thé thuong mai phat sinh 19.999.800.000 d
Thoi gian phan bd Loi thé thuong mai 10 nam
Gié tri phan b6 1 nam 1.999.980.000 d
1338/51611/ ;(f)lghi phi Loi thé thwong mai tir khi phét sinh dén 1.999.980.000 d
Gia tri Loi thé thuong mai con lai tai ngay 30/6/2018 17.999.820.000 d

CTCP Nha My Xuan Ha Noi 1a chu dau tu Dy dn dau tw Té hop nha & cao tang két
hop dich vu thwong mai va van phong (Du an Florence) tai dia diém X3, thi trAn Cau

Dién, huyén Tur Liém theo Gidy ching nhan dau tu sé 01121001107 ngay 16/08/2012
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ctia UBND thanh phé Ha Noi va Quyét dinh diéu chinh chu truong dau tu sé 2209/QD-
UBND ngay 12/04/2016 cia UBND thanh phd Ha Noi.

Hoi dong Quan tri Cong ty CP X4y dung Phuc Hung Holdings thdng nhat vé chu truong
nhan chuyén nhugng c¢6 phan CTCP Nha My Xuan Ha Noi va giao Ban diéu hanh lap
chi tiét dong tién, hiéu qua cua Dy an trinh Hoi déng quan tri phé duyé¢t, cling nhu xét
dén loi thé cua Cong ty CP Xay dung Phuc Hung Holdings khi dong thoi 1a Cong ty me
ctia Chii dau tu dy 4n va 12 Tong thau thi cong co thé c6 duoc su chi dong trong kinh
doanh va ti wu hoa loi nhuan cta du 4n Florence (nhu da trinh bay tai Muc 14.3 Phan
IV Ban cdo bach). Trén co s& phuong an 1ap, sau nhiéu phién dam phéan véi ddi tac da
thoa thuan thong nhét va dugc Hoi dong quan tri phé duyét voi gia mua khong vuot qua

21.500 ddng/c phan.

Viéc mua ¢ phan Cong ty C6 phan Nha My Xuan Ha Noi da dugc HDQT va Ban Tong

Giam ddc béo céo tai Pai hoi dong co dong thuong nién nam 2018.

11.2. Cdc chi tiéu tai chinh chii yéu

Chi tiéu

Chi tiéu vé kha nang thanh toan

H§¢ s6 thanh toan ngcfn han

Nam 2016

1,11

Nam 2017

1,30

6 thang
2018

1,29

H¢ s6 thanh todn nhanh

H¢ so No/Tong tai san

0,50

79%

0,51

78%

0,56

81,19%

Heé so No/Von chi so hitu

368%

352%

431, 7%

Chi tiéu vé kha nang sinh 10i

Vong quay hang ton kho 3,55 2,99 1,32
Vong quay tong tdi san 1,71 1,64 0,74
S6 ngay khodn phdi thu 44 ngay 48ngay | 59 ngay
S6 ngay khodn phdi trd 36 ngay 42ngay | 46 ngay

Loi nhudn gép/Doanh thu thuan 7,3% 6,8% 7,71%
Loi nhudgn tie hoat dong kinh doanh/Doanh thu thudan 1,8% 2,1% 2,9%
T6 chirc tw van: Cong ty ¢6 phan Chirng khoan Sai Gon — Ha Noi Trang 76



I’HIIBHIINGA BAN CAO BACH

For a New Life Quality

Loi nhudn sau thué/Doanh thu thuan 1,2% 1,5% 2,4%
Loi nhudn sau thué/Vén chii sé hitu (ROE) 8,0% 11,7% 9,5%
Loi nhudn sau thué/Téng tai san (ROA) 2,1% 2,5% 2,1%

Nguon: BCTC kiém todn hop nhdt nam 2016, 2017 va
BCTC hop nhat soat xét giita nién dé 2018

J

% Chi tiéu vé khd nang thanh todn

Cong ty dam bao chi sb thanh toan ngin han nam 2016 1a 1,11 va dwoc ning 1én 1,30
nam 2017 dam bao an toan vé kha nang thanh toan cic khoan ng va vay dén han. Hé s6 thanh
toan nhanh ctia PHC dang ngay duogc cai thién, ndam 2017 12 0,51 lan dén 30/06/2018 di ting
1én 0,56 lan.

7

% Chi tiéu vé co ciu vén

Do dic thu cua nganh x4y lap va ciing trong giai doan 2015-2017, Céng ty tich cuc mo
rong hoat dong san xuét kinh doanh nén toc dd tai san tang nhanh hon tdc do tang cua von cha
s& hiru, do d6 ty 18 sir dung don bay duy tri & mirc cao: hé s6 No/Vén chii sé hiru duy tri trén
350%, co cau No/Tong tai san gan 80%. Trong thoi gian téi, cong ty s& giam céc ty 1é nay
xudng bang cach giir lai loi nhuan va phat hanh ¢ phiéu huy dong von dé ting quy mé vén

chu s¢ hiru trong xtng.

% Chi tiéu vé khd nang hoat dong

Do trong nam 2017, Cong ty thuc hién dau tu du an Florence X3 My Pinh ciing nhu mo
rong mang xdy lap nén hang ton kho ting nhanh chong tir 438 ty 1én 850 ty va tong tai san
cling ting manh tir 972 ty 1én 1.607 ty nén du doanh thu va gia vén ting manh, cac chi s6 vé
Vong quay hang ton kho va Vong quay tong tai san nam 2017 déu giam so v6i nam 2016.
Tuong tu, téc do ting cua cac khoan phai thu, phai tra cling ting nhanh din dén S6 ngay
khodn phdi thu, S6 ngay khodn phdi trd ciia nam 2017 déu ting so véi nam 2016. Trong nim
2018, do moi trai qua 6 thang dau nam 2018 (lwong hang ton kho chuyén tir nim tai chinh
trudc nhidu, doanh thu chua 16n) nén vong quay hang ton kho va tong tai san chi ¢ mirc 1,32
va 0,74 1an. S6 ngay khoan phai thu, phai tra trong 06 thang dau nam 2018 déu ting so voi
nam 2017.

% Chi tiéu vé khd nang sinh 1oi

Niam 2017, chi s6 Bién lgi nhudn gép giam nhe tir 7,3% xudng 6,8% nhung dén cudi
quy 2 nam 2018 chi s6 nay di phuc hoi tré vé muc 7,7%. Mic du chi s6 Bién loi nhuin gop
giam nhe trong ndm 2017 nhung nho tiét giam téc do ting cua chi phi quan Iy doanh nghiép

nén Bién loi nhudn hoat dong kinh doanh cua PHC tang tir 1,8% lén 2,1% trong nam 2017 va
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1én dén 2,9% trong 6 thang dau ndm 2018. DU con sé nay chwa dat dugc nhu ky vong nhung
cho thiy kha ning sinh 10i cia PHC dang dugc cai thién. Két qua, ndm 2017 dat loi nhuén sau
thué ting 76% va ROE cai thién 15 rét tir mirc 8,0% lén 11,7% va chi trong 6 thang dau nim
2018, ROE da dat 9,5%.

12.  HO0i déng quan tri, Ban Tong giam doc, Ban kiém soat, Ké toan trudng
12.1. Co ciu va thanh phin Hpi dong qudn tri

a. Danh sich Hpi dong qudn tri

1. | Cao Tung Lam Chu tich HDQT

2. | Tran Huy Tudng Thanh vién HDQT kiém Tong Giam dbc

3. | Nguyén Birc Thang | Thanh vién HDQT kiém Pho Tong Giam doc

4. | D6 Nguyén An Thanh vién HDQT kiém Pho Tong Giam déc

5. | Nguyén Cong Khanh | Thanh vién HDQT

b. So yéu Iy lich cdc thanh vién

< Ong Cao Tung LaAm - Chii tich Hgi dong qudn tri

Ho va tén : Cao Tung Lam

Gigi tinh : Nam

Ngay thang nam sinh : 09/04/1971

CMND/ H¢ chiéu ; 037071001391

Ngay cap ; 07/05/2018

Noi cp ; Cuc CS PKQL cu trit & DLQG vé dan cu

Quadc tich : Viét Nam

bia chi : P2516 Thap B, Toa nha CT2 The Light, Trung
Van, Nam Tur Liém, Ha No6i

bién thoai : (04) 66646518

Trinh d6 chuyén mon : Thac s§ Quan tri kinh doanh/MBA Quéc té -

Giggs University American
KV su Xay dung - Pai hoc Xay dung Ha Noi
Qua trinh cong tac

Thoi gian Chtrc vu - don vi cong tac

Tir thang 9/1994 dén thang 4/1996 K¥ su Xay dung-Xi nghi¢p Xay dung 905-Cong
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ty Xay dung s6 9-Bo xdy dung

Tir thang 4/1996 dén thang
3/2000

K§ su Xay dung - Doi Xay dung s6 9 - Cong ty
Xay dung s0 9 - B6 Xay dung

Tir thang 4/2000 dén thang thang

5/2001

Cén b k¥ thuat-Cong trinh cai tao mé rdng nang
cao nang suat Nha may xi mang Ha Tién 1 - Cong
ty Dau tu Xay dung va Phat trién d6 thi Hué -
Téng Cong ty XNK X4y dung Viét Nam

Ttr thang 06/2001 dén thang
6/2002

Chu nhiém c6ng trinh Nha xuit ban Ban do kiém
phu trach cong tac ky thuat, ké hoach, quan 1y va
dau thau tai VP Chi nhanh Ha N¢i - Cong ty Xay
dung s6 10 - Tong Cong ty XNK Xay dung Viét

Nam

Tir thang 7/2002 dén thang
12/2002

Giam doc CTCP Pau tu Xdy dung & XNK Phuyc
Hung

Tir thang 01/2003 dén thang
3/2008

Thanh vién HPQT kiém Giam déc CTCP Pau tu
Xay dyng & XNK Phuc Hung

Tir thang 4/2008 dén thang
4/2011

Thanh vién Hoi dong quan trj kiém Tong gidm
doc CTCP bau tu Xay dung & XNK Phuc Hung

Tir thang 5/2011 dén thang
12/2014

Chu tich Hoi dong quan tri kiém Téng giam ddc
CTCP Xay dung Phuc Hung Holdings

Tir thang 01/2015 dén nay

Chu tich Hoi dong quéan tri CTCP Xay dung Phyc
Hung Holdings

Chtrc vu tai cong ty

Chirc vu tai t6 chirc khac

Téng s6 ¢6 phan nam gii
- So hiru c& nhan
- Dai dién so hiru

S& hiru cuia nguai ¢o lién quan

Ho va tén

Chu tich Hoi dong quan tri

Thanh vién HDQT kiém Tong Giam ddc Cong ty
C6 phan Nha My Xuan Ha Noi

2.793.645 ¢6 phan, ty 1¢ 13,37% von didu 1¢

2.793.645 co phan, ty 1é 13,37% von diéu 1é
0 co phan, chiém 0,00% vén diéu 1é

M@&i quan hé S6 ¢6 phan

Bui Thi Van Anh

760.180 3,64%

Hanh vi vi pham phap luat

Thu lao va cac khoan lgi ich khac

Khéng co

Theo Nghi quyét PHPCP thuong nién hang nam va
Quy ché lao dong Cong ty

Nhing khoan no d6i véi Cong ty . Khéng cé
Loi ich lién quan ddi véi Cong ty : Khéng c6
Quyén logi mau thuan véi Cong ty . Khdng c6

% Tran Huy Twéng - Thanh viéen HPOT kiém Téng Gidm déc
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Ho va tén © Tran Huy Tudng

Gigi tinh : Nam

Ngay thang nam sinh : 10/03/1976

CMND/ Ho chiéu 036076003564

Ngay cip : 18/01/2017

Noi cap : Cuc CS PKQL cu tra & DLQG vé dan cu

Quadc tich © Viét Nam

bia chi thuong trd : P2518 Thap B, Toa nha CT2 (The Light), Puong T
Htru, P. Trung Van, Q. Nam Tur Liém, Ha Noi

pién thoai : (04) 66646518

Trinh d6 chuyén mon © Ky su Xay dung

Qua trinh cong tac

Thoi gian Chtrc vu - don vi cdng tac

TUr thang 7/1999 dén thang Can bo k¥ thuat — Xi nghiép XDCT 36 — Tong cong ty

11/2002 Thanh An

Ttr thang 02/2003 dén Can bo - Cong ty CP dau tu va xdy dung D6 Thi

thang 10/2003

Tir thang 11/2003 dén Ph6 Giam dbc — Cong ty CP dau tu va xdy dung Do

thang 10/2004 Thi

Ttr thang 11/2004 dén Phé Tong Giam ddc — Cong ty thuong mai va du lich

thang 11/2005 Nam Cuong

Tir thang 12/2005 dén Céan bo Doi xay dung sb 7 : Cong ty CP BTXD va

01/2007 XNK Phuc Hung

Tir thang 12/2007 dén Doi truong Poi xdy dung sé 4 — Cong ty CP DTXD &

thang 4/2008 XNK Phuc Hung

Ttr thang 5/2008 dén thang Can bo phong Pau tu throng mai Coéng ty CP DTXD

3/2009 & XNK Phuc Hung

Tir thang 4/2009 dén thang Truong Ban dau tw — Cong ty CP XD Phuc Hung

10/2011 Holdings

Ttr thang 10/2011 dén thang Truéng phong Pau tu & kinh doanh Bat dong san-

4/2012 Cong ty CP XD Phuc Hung Holdings

Tir thang 4/2012 dén thang Giam ddc — Cong ty CP Thuong mai Phuc Hung

1/2015

Ttr thang 1/2015 dén nay Toéng Giam d6c — Cong ty CP XD Phuc Hung
Holdings

Chtc vu tai cong ty : Thanh vién HPQT kiém Téng Giam déc

Chirc vu tai t6 chirc khac . Chu tich Cong ty TNHH Kinh doanh Nha Phuc Hung;
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Thanh vién HDQT Céng ty CP Nha M§ Xuan Ha Nai.

Tong s6 co phan nam gitr : 1.139.125 ¢6 phan, ty 18 5,45% vén diéu 18
- S¢ hitu ¢ nhan :1.139.125 c6 phan, ty | 5,45% von diéu |é
- Pgi dién sé hitu : 0 ¢o phan, chiém 0,00% vén diéu I¢

S& hiru ctia nguai ¢o lién quan . Khong co

Hanh vi vi pham phép luat : Khdng co

Nhiing khoan no d6i véi Congty : Khong co

Thu lao va cac khoan loi ich khac  : Theo Nghi quyét PHPCP thuong nién hang nam va
Quy ché lao dong Cong ty

Loi ich lién quan ddi véi Congty : Khong co

Quyén lgi mau thudn véi Congty : Khong co

% Nguyén Pirc Thing — Thanh vién HPQT

Ho va tén : Nguyén Dirc Thing

Gigi tinh : Nam

Ngay thang nam sinh : 01/12/1969

CMND/ Hé chiéu : 038069002338

Ngay cip . 18/01/2017

Noi cap : Cuc CS PKQL cu tra & DLQG vé dan cu

Qudc tich : Viét Nam

bia chi thuong tra : P714, CT5, DN3, My DPinh 2, Quén Nam Tur Liém,
Thanh pho Ha Noi

Pién thoai . (04) 66646518

Trinh d¢ chuyén mon . K¥ su Xay dung - Dai hoc Xay dung Ha Noi

Qua trinh cong tac

Thoi gian Chtrc vu - don vi cong tac

Tir thang 12/1989 dén thang 8/1992 Sinh vién khoa may - truong Cao dang Giao thong van

tai [
Tir thang 9/1992 dén thang Sinh vién khoa xay dung dan dung va cong nghiép —
9/1997 truong Pai hoc Xay dung Ha Noi
Tir thang 6/1998 dén thang Ban kinh doanh dich vu xay dung — Cong ty xay dung
2/2003 va phat trién ndong thon 6
Tir thang 2/2003 dén thang Cén by phong k¥ thuat, dau thau & QLDA Cong ty CP
2/2004 Pau tu Xay dung va XNK Phuc Hung
Tir thang 02/2004 dén thang Doi truong Doi xdy dung s6 9 - Cong ty CP Pau tu
10/2006 Xay dung va XNK Phuc Hung
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Ttr thang 10/2006 dén thang Phé Giam déc - Cong ty CP Pau tu Xay dung va XNK
3/2008 Phuc Hung
Tir thang 3/2008 dén thang Thanh vién Hoi dong Quan trj kiém Pho Tong Giam
10/2016 doc — Cong ty CP Xay dung Phuc Hung Holdings
Tir thang 11/2016 dén nay Thanh vién Hoi ddng Quan tri - Cong ty CP X4y dung
Phuc Hung Holdings
Chuc vy tai cong ty : Thanh vién Hoi dong Quan trj kiém Pho Tong Giam
doc
Chue vy tai t6 chirc khac : - Chu tich HDQT Céng ty X4y dung Phuc Hung 3;
- Thanh vién HPQT Céng ty CP Pau tu Xay dyng
Phuc Hung 7;
- Chu tich Céng ty C6 phan Kycons
Téng s6 c¢6 phan nim gii : 1.053.992 ¢ phan, chiém 5,04% vén diéu 1&
- Sé héru c& nhan : 1.053.992 cé phan, chiém 5,04% von diéu |¢
- Dai dién s¢ hiru : 0cd phan, chiém 0,00% von diéu 1¢

S& hiru cia nguoi ¢o lién quan

Ho va tén M@&i quan hé S6 ¢6 phan

Nguyén Hoang Yén Vo 81.342 0,39%
Nguyén Duy Hoa Anh trai 2.420 0,01%
Chuang khoan nam giir tai to chiic :  Khéng c6

khéc

Hanh vi vi pham phép luat : Khéng cé

Nhiing khoan ng d6i véi Congty Khoéng co

Loi ich lién quan d6i véi Congty :  Khong co

Quyén loi mau thuan voi Céngty :  Khdng co

% D6 Nguyén An — Thanh vien HPQT

Ho va tén : Do Nguyén An

Gioi tinh > Nam

Ngay thang nam sinh . 26/09/1977

CMND/ H¢ chiéu ;013457356

Ngay cap . 27/07/2011

Noi cap : HaNoi

Qudc tich - Viét Nam

bia chi thuong trd . P 2416, Toanha CT2 The Light, Buong T6 Hiru, )
Phuong Trung Van, Quan Nam Tu Liém, Thanh pho
Ha Noi
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bién thoai
Trinh d¢ chuyén mén

Qua trinh cong tac

Thoi gian

BAN CAO BACH

(04) 66646518
Ky su Xay dung

Chtrc vu - don vi cong tac

Tir thang 9/1999 dén thang 5/2000

K§ su hién truong — Cong ty Xay dung s 6

Tir thang 5/2000 dén thang
6/2001

Chuyén vién phong tiép thi Dau thiu — Cong ty Xay lap
dién 1

T thang 6/2001 dén thang
6/2004

K§ su hién truong — Téng Cong ty Xay dung Ha Noi

T thang 6/2004 dén thang
3/2005

Trudng nhom k¥ su hién truong — Cong ty Kumagai

T thang 3/2005 dén thang
8/2007

Phé trudng phong Dau thau va Quan 1y Dy an — Cong
ty CP DTXD va XNK Phuc Hung — Constrexim

Tir thang 8/2007 dén thang
8/2008

Trudng phong Déu thau va Quan 1y Dy an — Cong ty
CP BTXD va XNK Phuc Hung — Constrexim

T thang 8/2008 dén thang
12/2014

Phé Giam ddc — Cong ty CP dau tu xdy dung Phuc
Hung s6 3

Tir thang 12/2014 dén thang
6/2015

Giam d6c — Cong ty CP Thuong mai Phuc Hung

Tir thang 6/2015 dén nay

Ph6 Tong Giam dbc — Cong ty CP XD Phuc Hung
Holdings

Chuc vu tai cong ty

Chirc vu tai t6 chirc khac
Téng s6 ¢6 phan nam giir
- So hiru c& nhan
- Dai dién so hiru

S& hiru ctia nguai ¢o lién quan

Ho va tén

M0i quan hé

Thanh vién Hoi dong Quén trj kiém Phé Téng Gidm
dbe

Khoéng c6
903.060 c6 phan, chiém 4,32% von diéu lé

903.060 cé phan, chiém 4,32% von diéu 1¢
0 ¢6 phdn

S6 ¢6 phan

Nguyén Thi Thanh 7.419 0,04%
Hanh vi vi pham phap luat Khéng c6
Nhitng khoan no d6i véi Congty  :  Khdng co
Loi ich lién quan d6i véi Congty  : Khdng co
Quyén loi mau thuan voi Céngty  : Khéng co

% Nguyén Cong Khanh — Thanh vién Hpi dong qudn tri

Ho va tén . Nguyén Céng Khanh
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Gigi tinh

Ngay thang nam sinh
CMND/ Ho chiéu
Ngay cip

Noi cap

Qudc tich

bia chi thuong trd

bién thoai
Trinh d§ chuyén moén

Qua trinh cdng tac

BAN CAO BACH

Nam
10/12/1966
012957614
19/03/2010
Ha Noi
Viét Nam

$6 107, T6 17B, TT Cang Ha Noi, Phuong Vinh
Tuy, Quan Hai Ba Trung, thanh pho Ha Noi.

(04) 66646518

K§ su Kinh té Xay dung - Pai hoc Xay dung Ha Noi

Thoi gian
Tu nam 1998 — 1999

Chtrc vu - don vi cdng tac

Can b ky thuét — Cong ty xay dung va PT Ha Téng
— Tong Cong ty XD NN & PTNT

Ttr nam 2000 — 2005

Doi truong doi xay dung — Cong ty xay dung va PT
Ha Tang — Tong Cong ty XD NN & PTNT

Tur nam 2005 — 2008

Giam ddc Cong ty CP xay dung s 1 — Indevco

Tir thang 7/2008 — Nay

Chu tich HPQT kiém Tong giam dbc Cong ty CP
TKB Viét Nam

Tu thang 11/2011 — Nay

Truéng ban diéu hanh Ban Pong Bic — Cong ty CP
xay dung Phuc Hung Holdings

Tur thang 4/2016 — Nay

Thanh vién Hoi dong quan trj - Cong ty CP xay
dung Phuc Hung Holdings

Chtrc vu tai cong ty

Churc vu tai t chire khac
Téng s6 ¢6 phan nam gii
- S hiru ca nhan
- Pai dién so hiru
S& hiru ctia nguai ¢o lién quan
Hanh vi vi pham phap luat
Nhing khoan no d6i véi Cong ty
Loi ich lién quan d6i véi Cong ty

Quyén loi mau thuan véi Cong ty

Thanh vién Hoi ddng Quan tri

.. (KhéndpedCong ty CP TKB Viét nam

752.000 c6 phan, ty 18 3,60%

752.000 cé phan, ty 1é 3,60%
0 ¢6 phan, chiém 0,00% vén diéu I¢

Khéng cé
Khéng c6
Khéng c6
Khéng c6
Khéng c6

12.2. Co ciu va thanh phin Ban Tong Gidm déc

a. Danh sach Ban Tong gidm doc
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Chtrc vu
1. Tran Huy Tudng Téng Giam ddc
2. | Nguyén Duc Thiang Ph6 Tong Giam doc
3. | D6 Nguyén An Pho6 Tong Giam déc
4. Tran Thang Loi Ph6 Tong Giam doc
5. | Nguyén Dtic Chinh Ph6 Tong Giam déc

b. So yéu Iy lich cdc thanh vién
% Tran Huy Twong — Tong giam déc
(Xem phan Hgi dong qudan tri)
% Nguyén Pirc Thing — Phé Tong gidm doc
(Xem phan Hoi dong qudan tri)
% Dé Nguyén An — Phé Tong gidm doc
(Xem phdn Héi dong quan tri)

% Trin Thing Loi — Phé Tong gidm doc

Ho va tén : Tran Thang Loi

Gigi tinh : Nam

Ngay thang nam sinh : 31/03/1975

CMND/ Ho chiéu » 03607500132

Ngay cip : 05/09/2014

Noi cap : Cuc CS PKQL cu trit & DLQG vé dan cu

Qudc tich - Viét Nam

Dia chi thuong tri : S0 6/6 ngd gbc dé, phuong Minh Khai, quin Hai Ba
Trung, thanh pho Ha Noi.

bién thoai : (04) 66646518

Trinh d6 chuyén mon - K¥ su xay dung, Thac si quan tri kinh doanh

Qua trinh cdng tac

Thoi gian Chtrc vu - don vi cbng tac

Tir 1998 dén 2001 Cén b6 k¥ thudt, k¥ su truong dw an Huyndai
Vinaship - Cong ty C6 phan Xay dung s6 19

Tir 2001 d&én 2009 Cong ty Co phan LICOGI12
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Tt 2001 - 2002: Nhan vién phong k¥ thuat
Twr 2003 - 2009: Boi truong doi xay dung

T 2009 d&én 2016

Cong ty C6 phan Xay 1ap Dau khi IMICO
Tur ndm 2009-2010: Truong phong KTAT

Tir nam 2011- 2014: Pho giam ddc cong ty
Tir nam 2014-4/2015: Giam ddc cong ty.

Tir thang 12/2016 dén nay

Ph6 Tong Giam dbc tai Cong ty CP Xay dung Phuc
Hung Holdings

Chtrc vu tai cong ty

Chirc vu tai t6 chirc khac

Téng s6 ¢6 phan nim gii

- Dai dién so hiru

- C& nhan sg hiru

S¢ hitu cua nguoi c6 lién quan
Hanh vi vi pham phép luat
Nhitng khoan no @i véi Cong ty
Loi ich lién quan d6i véi Cong ty

Quyeén loi mau thuin véi Cong ty

Pho6 Tong Giam dbc
Khéng c6
50.000 cb phan, ty 1 0,24%

50.000 c6 phan, ty 1é 0,24%
0 c6 phan, chiém 0,00% von diéu 1é

Khéng cd
Khéng cd
Khéng cé
Khoéng c6
Khoéng c6

% Nguyén Dirc Chinh — Phé Tong giam dic

Ho va tén

Giai tinh

Ngay thang nam sinh
CMND/ H¢ chiéu
Ngay cap

Noi cap

Quéc tich

bia chi thuong trd

bién thoai
Trinh 6 chuyén mén

Quaé trinh cbng tac

Thoi gian

Nguyén Puic Chinh

Nam

13/10/1972

001072003032

12/01/2015

Cuc CS PKQL cu trit & DLQG vé dan cu
Viét Nam

86 8, ngach 1, ngd 153 dudng Truong Chinh,
phuong Phuong Liét, Thanh Xuan, thanh pho Ha
Noi

(04) 66646518

KV su xay dung

Chtrc vu - don vi cdng tac
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Tir 01/1995 dén 10/2001

Tu 11/2001 dén 12/2007

Tir 01/2008 dén 01/2009

T 02/2009 dén 5/2009

Tir 06/2009 dén 10/2010

T 11/2010 dén 9/2015

Cong tac tai Cong ty lién doanh xay dung VIC; can bd
k¥ thuat, chu nhi¢m cong trinh

Cong tac tai Tong Cong ty bao hiém Viét Nam;
Chuyén vién tham dinh cong trinh xay dyng - Ban
Xay dung co ban

Cong tac tai Tap doan Bao Viét; Chuyén vién Ban
QLDA cong trinh xay dung

Cong tac tai Cong ty cd phﬁn dau tu Bao Viét; Phu
trach Phong K¢é hoach Dau tu

Cong tac tai Cong ty c¢b phan dau tu Bao Viét; Pho
Truong phong Ké hoach Dau tu.

Cong tac tai Cong ty co phan dau tu Bao Viét; Truong

phong Ké hoach Dau tu
Tir 10/2015 dén 01/2018 Cong tac tai Cong ty c¢d phan dau tu Bao Viét; Trudng
phong Quan 1y du an
Tir thang 02/2018 dén nay Ph6 Tong Giam dbc Cong ty CP Xy dung Phuc
Hung Holdings
Chuc vy tai cong ty Ph6 Tong Giam dbc
Chirc vu tai t chirc khéc Khéng co

Téng s6 ¢6 phan nam gitr
- Dai dién so hiru
- Ca nhan so hiru

S¢ hiru cua ngudi ¢6 lién quan
Hanh vi vi pham phap luat
Nhiing khoan ng déi véi Cong ty
Loi ich lién quan d6i véi Cong ty

Quyén loi mau thuan vai Cong ty

29.797 c6 phan, ty 1& 0,14%
29.797 c6 phan, ty 1¢ 0,14%
0 ¢6 phan, chiém 0,00% von diéu 1¢
Khéng c6
Khéng c6
Khéng cé
Khéng cé
Khéng c6

12.3. Co cdu va thanh phin Ban kiém sodt

a. Danh sach Ban kiém sodt

Stt Tén

Chuirc vu

1. | Nguyén Thi Lan

Truéng Ban kiém soat

2. | Nguyén Nhu Phi

Thanh vién Ban kiém soat
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3. | Pham Thj Thanh Tuyén Thanh vién Ban kiém soat

b. So yéu Iy lich cdc thanh vién

% Nguyén Thi Lan — Truwéng Ban kiém sodt

Ho va tén : Nguyén Thi Lan

Giéi tinh : Nu

Ngay thang nam sinh . 10/06/1970

CMND/ Hg chiéu : 038170001899

Ngay cip : 18/01/2017

Noi cap : Cuc CS PKQL & DLQG vé dan cu

Quadc tich : Viét Nam

Dia chi thuong tri : BT17, Vimeco I, Trung Hoa, Cau Gidy, Ha Noi
bién thoai : (04) 66646518

Trinh d§ chuyén mon  Cu nhan ké toan

Qua trinh cbng tac

Thoi gian Chtrc vu - don vi cong tac

Tir nam 1987 dén nim 1992 Sinh vién Truong Pai hoc Thuong Nghiép - Ha Noi

Tir nam 1993 dén nam 1994 Nhan vién Ké toan Cong ty Gidy vai Thuong Dinh

Tt ndm 1995 dén nam 1998 Phy trach Ké toan Poi XD s6 9 - Congty XD s 9 -
Vinaconex

T nam 1999 dén ndm 2001 Phuy trach K& toan Dgi XD s6 9 - Cong ty XD s6 10 —
Vinaconex

Ttr ndm 2002 dén nay Truéng Ban kiém soat - Cong ty CP Xay dung Phuc
Hung Holdings

Chtc vu tai cong ty : Trudng Ban kiém soat

Chtec vu tai t6 chirc khac : Trudng Ban kiém soat CTCP Xay dung Phuc Hung 3
Truéng Ban kiém soat CTCP Pau tu Xay dung Phuc
Hung 7,
Trudng Ban kiém soat CTCP X4y dung Phuc Hung sb
8

Tong sb ¢o phan nam gitr : 138.805 ¢b phan, ty 18 0,66%

- S6 hiru ca nhan . 138.805 co phan, ty I¢ 0,66%

- Dgi dién s¢ hiru : 0¢6 phan, chiém 0,00% vén diéu 1é

S& hitu cua nguoi ¢ lién quan
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Ho va tén M®&i quan hé S6 ¢6 phan

Vii Xuan Quyét Chéng 226.475 1,08%
Hanh vi vi pham phép luat Khéng co

Nhitng khoan no @i véi Cong ty . Khéng c6

Loi ich lién quan d6i véi Cong ty : Khéng cé

Quyén loi mau thuin véi Cong ty . Khéng cé

% Nguyén Nhuw Phi — Thanh vién Ban kiém sodt

Ho va tén

Gidi tinh

Ngay thang nam sinh
CMND/ Ho chiéu
Ngay cip

Noi cap

Quadc tich

bia chi thuong trd
bién thoai

Trinh d§ chuyén mon
Qua trinh cong tac

Thoi gian

Nguyén Nhu Phi

Nam

29/07/1980

031080004295

18/01/2017

Cuc CS PKQL & DLQG vé déan cu

Viét Nam

Thira d4t 235 BD 16, T6 2 Phu La, Ha Dong, Ha Noi
(04) 66646518

Thac sy xay dung cau duong

Chtrc vu - don vi cbng tac

2004-2007

2007-2009

2009-2011

2011-2013

2014-2016

2016-5/2017

5/2017-T4/2018

412018 — Nay

Cén b ky thuat Cong ty Viét Bac B6 Qudc Phong

Truong phong ky thuat Cong ty CP XD va TM Anh
Tuéan

Phu trach thi cong Cong trinh ha tang KT khu PTM Vin
khé-Ha Dong tai Cong ty CP NM Song Ba Thang Long

Phé Tong giam dbc Cong ty CP BPT-XL Dau Khi VIP
Viét Nam tai Ngh¢ An

Tro 1y Giam ddc- Cong ty CP DT XL dau khi IMICO

Phé phong Quan 1y hop ddng- Coéng ty CPXD Phuc
Hung Holdings

Truong Tiéu Ban Kiém toan ndi b - Cong ty CPXD
Phuc Hung Holdings

Thanh vién ban kiém so4t kiém Truong Tiéu Ban kiém
toan ndi bd- Cong ty CPXD Phuc Hung Holdings
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Chuc vy tai cdng ty Thanh vién ban kiém soat kiém Truéng Tiéu Ban kiém
toan ndi bo

Chirc vu tai t6 chirc khac Khéng c6

Téng s6 6 phan nam gii 5.000 c6 phan, ty 1& 0,025%

- S¢ hitu ¢ nhan 5.000 ¢ phan, 1y 1¢ 0,025%

- Pgi dién sé hizu 0 ¢6 phan, chiém 0,00% vén diéu I¢
Hanh vi vi pham phép luat Khong co

Nhiing khoan no d6i véi Congty  Khdng c6
Loi ich lién quan ddi véi Congty  Khdng co
Quyén loi mau thuin véi Congty  Khong co

< Pham Thi Thanh Tuyén — Thanh vién Ban kiém sodt

Ho va tén : Pham Thi Thanh Tuyén

Giai tinh © N

Ngay thang nam sinh . 16/10/1989

CMND/ Hp chiéu : 145342101

Ngay cap : 01/03/2005

Noi cap . CA Hung Yén

Qudc tich : Viét Nam

bia chi thuong trd . Viét Cuong, Yén My, Hung Yén
Pién thoai - (04) 66646518

Trinh d6 chuyén mon * Ctr nhan ké toan-Kiém toan

Qua trinh cong tac

Thoi gian Chtrc vu - don vi cbng tac

2011 - 2015 Kiém toan vién — Cong ty TNHH Kiém toan CPA
VIETNAM

2016 — T4/2018 Nhan vién Ban Kiém soat noi bo - Cong ty C6 phan
Xay dung Phuc Hung Holdings

4/2018 — nay Thanh vién Ban kiém soat - Cong ty Co phan Xay
dung Phuc Hung Holdings

Chuec vu tai cdng ty : Thanh vién Ban kiém soat

Chirc vu tai td chirc khac : Khong c6

Téng sb ¢o phan nam gitr : 0cd phan

Hanh vi vi pham phép luat : Khong co
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Nhiing khoan no d6i véi Congty  : Khong co
Loi ich lién quan ddi véi Congty  : Khong co
Quyeén loi mau thuan véi Congty  : Khong co

12.4. Ké todn truong

% Ngé Thi Minh Nguyét — Ké todn truwéng

Ho va tén : Ngo6 Thi Minh Nguyét

Gigi tinh . Nu

Ngay thang nam sinh : 18/07/1973

CMND/ Hb chiéu ;013324229

Ngay cip : 17/06/2010

Noi cip : Ha Noi

Quadc tich : Viét Nam

Dia chi thuong trd . Phong 503 A1, Téap thé Thanh Xuan Béc, Thanh Xuan,
Ha Noi

bién thoai : (04) 66646518

Trinh d6 chuyén mon © Ctr nhén kinh té - Pai hoc Kinh té qubc dan

Qua trinh cong tac

Thoi gian Chtrc vu - don vi cdng tac

Tir 1997 dén 2005 Cén b ké toan tai Cong ty c¢6 phan Viét Thuong

T thang 5/2006 dén thang Cén bo ké toan tai Cong ty CP DTXD & XNK Phuc

9/2008 Hung

Ttr thang 10/2008 dén thang Pho trudng phong Tai chinh ké toan tai Cong ty CP

10/2010 DTXD & XNK Phuc Hung

Tir thang 11/2010 dén thang Trudng phong Tai chinh ké toan tai Cong ty CP XD Phuc

12/2010 Hung Holdings

Ttr thang 01/2011 dén nay Ké toan truong Cong ty CP XD Phuc Hung Holdings

Chuc vu tai cong ty . Ké toan truong

Chuc vy tai to chirc khac : Thanh vién HDQT Cong ty C6 phan Xay dung Phuc
Hung s6 8.

Tong sb ¢o phan nam gitr : 50.090 c6 phan, ty 1 0,24%

- Pgi dién sé hizu : 0¢6 phan

- C& nhan s¢ hiru : 50.090 c6 phan, ty ¢ 0,24%

S& hiru ctia nguai ¢o lién quan : Khong cé

Hanh vi vi pham phép luat : Khéng c6
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Nhiing khoan no @i véi Cong ty Khéng c6
Loi ich lién quan ddi véi Cong ty Khéng c6
Quyeén lgi mau thuan véi Cong ty Khéng c6

13. Taisan

Tai san chinh tai 30/06/2018

Pon vi: dong
j Khoan muc Nguyén gia (NG) %?rglijbn & GTCL/NG

| | TSCB hitu hinh 124.034.609.912 | 86.591.257.435 69,81%
1 | Nha ctra, vat kién trac (*) 52.980.260.533 | 50.262.672.119 94,87%
2 | May moc, thiét b 51.049.762.171 | 27.053.182.360 52,99%
3 | Phuong tién vén tai 16.122.671.812 |  7.605.404.758 4717%
4 | Thiét bi, dung cu quan ly 3.010.894.866 | 1.377.948.793 45,77%
5 | Tai san khac 871.020.530 292.049.405 33,53%
Il | TSCP vé hinh 1.045.990.000 821.864.131 78,57%
1 | Quyén st dung dat 420.000.000 420.000.000 100%
2 | Phan mém ké toan 625.990.000 401.864.131 64,20%

Nguon: BCTC hop nhat soat xét giita nién dé 2018

(*) Khoan muc Nha ctra vat kién trac ciia PHC tai Toa nha CT2 The Light, Té Hitu, Qudn

Nam T Liém, Ha Ngi, bao gom:

Tai san Nguyén gia Gia tri con lai
San tang 1 Thap A toa nha CT2 11.220.370.764 10.948.786.126
San vin phong ting 5 Thap A toa nha CT2 2.293.276.364 2.353.520.157
Tang ham B1 toa nha CT2 32.709.583.551 30.865.294.118
Bé boi toa nha CT2 6.757.029.854 6.095.071.718
Tong 52.980.260.533 50.262.672.119

Nguén: Phuc Hung Holdings

Tinh hinh str dung dat dai
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X a: Dién tich Muc dich st " . ..
TT Dién giai (m2) dung Ho so phap ly Thoi han

Gidy CN QSD dét,
. . chép thuén dau tu
Phuong Phudce . oA x
1 | Hung, BiRia- | 23.620 Khu thuong mai, | DA cho Cong ty €0 1 1555058
Viing Tau nha ¢ phan Xay dung
Phuc Hung
Holdings
. . | Quyét dinh giao dat
$6 28, X3, 89074 Thuc hien D dn | 51 55/0p-UBND y
| X . 4 m2 | dau tu T6 hop N Theo thoi
duong Tran 2 \ . A ngay 31/07/2017 .
- . | trong tong | nha ¢ cao tang ; \ gian hoat
2 Hiru Dyc, quéan | R . cua UBND thanh R \
L $09.976,1 | két hop dich vu X LS NrAs dong ctua
Nam Tir Liem, m2 thuong mai va pho Ha Noi cho Doanh nghié
Ha Noi. o fon ; Céng ty CP Nha My ghiep
protie Xuén Ha Noi

Nguon: Phuc Hung Holdings

14. K& hoach san xuat kinh doanh, lgi nhuan va c6 ttrc trong nam tiép theo
Pon vi: dong
2018 2019
o . Coéngty Hop
Céng ty me Hop nhéat me Ahat
Ty Ié so voi Ty Ié so voi
Giatri | thuc hién Giatri thuc hién
nam 2017 nam 2017
Doanh thu thuan | 2.500 ty 151% | 3.000 ty 142% @ 2.800ty | 3.600 ty
Loi nhuén sau , o s o , ,
thué 57,6 ty 202% 60 ty 189% 85ty 98 ty
Ti lé loi ’nhudn
sau thué/Doanh 2,30% 2,0% 3,04% 2,72%
thu thuan
Co tlc 15% 125% 18%

Nguon: Céng ty Cé phan Xay dung Phuc Hung Holdings
Can cir dé dat dwoc ké hoach lgi nhudn va cé tive néi trén

K& hoach nam 2018 duogc xay dung can trong va chi tiét dua trén tinh hinh hoat dong
san xuat kinh doanh cua PHC, trong d6 nam 2017, PHC trung 14 géi thiu véi gia tri
hop ddng di ky 4.730 ty ddng (néu tinh ca dy an & Campuchia la 5.230 ty dong), trong
d6 khoang 2.100 ty dong duoc trién khai cho nim 2018 tir cic dy 4n 16n nhu: CT1
Gamuda Garden (1.300 ty); Block C, D & K du an Kenton Node (1.300 ty); Chung cw
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Lideco Ha Long (630 ty); Golden land Buiding (630 ty) ... Ngoai ra, du kién nim 2018

PHC ciing sé tiép tuc ky méi cac hop dong xay lip khoang 3.000 ty dong va thuc hién

360 ty dong tir cac hop ddng méi nay, mang bat dong san du kién doanh thu 13 40 ty tir

du an Khu thwong mai dich vu nha & Hoan Cau - Phuong Phuéc Hung - Viing Tau,

Do viy, dbi v6i ké hoach doanh thu cong ty me 2.500 va doanh thu hop nhét 3.000 ty

trong nam 2018 14 hoan toan kha thi. Bén canh d6, v6i viéc tap trung vao cac hop dong

Tong thau thiét ké & thi cong c6 gia tri cao, PHC du kién bién loi nhuan sau thué cua

Cong ty me sé dugc nang 1én mirc 2,3%, qua d6 Lgi nhuan sau thué du kién dat 57,6 ty

va dy kién két qua kinh doanh hop nhat dat doanh thu 3.000 ty va loi nhuén 60 ty.

Mot sé hop dong xdy lap di ky méi trong nam 2018 nhu:

Tén cbng trinh

Pia diém

Chu dau tw

Du dn: Khu nha ¢ cao tang dé kinh doanh £ ~ . A A
Coéng trinh: Hai Bang Tower 509 "go 29 {Jang Ha Con% ty CP Ba}l.

s A A A - Phuong Thanh tu Xay dung Hai
GJi thdu: Thi cong hoan thi¢n Cong - Quin Ba Dinh | Dan 32.110
S5 HD:119/2018-HDXD/HD-PH D e N &
Ngay: 27/02/2018 - Ha N
Duw dn: Cai tao ting ham, x4y 1ip khung P N , R
swon BTCT, xdy t6 du 4n Viing Tau Gold | S0 9ngd 29 Lang Ha | Cong ty CP

- Phuong Thanh thuong mai du
Sea. A ~ . . > N 130.954
S6 HD: 90/HBXL Cong - Quén Ba Dinh | lich Viing Tau-
; - TP. Ha Noi Sai Gon

Ngay: 24/02/2018 el
Du dn: Ch 16 HOCT1 — Khu d6 thi \
L an; L Iung oo UM Khudo thi Tay H | Cong ty TNHH
TayHoTay Tay, Ha Noi THT 189.000
Thu trao thiu ngay: 16/05/2018 v, Ha
D dn: Xay dung tru s6 UBND Q. Péng Pa \ A A
S& HD: 30/2018/HD-XD poang cu Quan | BOLDADTXD | 107,210
Ngay: 20/4/2018 g, : que &
Dy dn: Xil6 Xi mang Téan Théng X& Tan Théang, huyén Cona tv CP Xi
S HD: 26/2018/HPKT-EC-DD Quynh Luu, tinh mang %/an o, | 159504
Ngay: 01/06/2018 Nghé An & &
l_zw Du an Dich van phong va can hd cao . ’ Cong ty TNHH
tang Pandora Triéu Khuc, Thanh Lién doanh O 6 48.054
S6 Hb: 01/2018/HPXD-PHC-VMC Xuan, Ha Noi Hoa Binh '
Ngay: 29/06/2018
Dw dan: Tru s6 lam viée, trung tam }huong
mai va van phong cho thué tai 16 dat E9, L6 dat E9, phuong Cong ty C6 phan
phuong Trung Hoa, Quén Cau Giay Trung Hoa, Quén HTC Pau tu 998.531
S6 HD: 2507/2018/HDXD-PHC-HTC Cau Giay, Ha Noi Phat trién
Ngay: 25/07/2018
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Duw dn: Thi cong xiy dung két ciu va hoan
thién Block A - Cong trinh khu cén ho
SACOM Binh Thang

S6 HD: 08/HDTC/SLD-PHC
Ngay: 25/05/2018

Thi xa D1 An, Tinh
Binh Duong

Cong ty CP dia
oc SACOM

169.200

Nguon: Phuc Hung Holdings

Dbéi v6i nam 2019, cong ty du kién dat doanh thu cong ty me 2.800 ty, bién lgi nhuan
sau thué tiép tuc duoc ting 1&n 3% tuong tng voi muc loi nhuan sau thué 1a 85 ty dong
va du kién két qua kinh doanh hop nhit dat doanh thu 3.600 ty va loi nhuin 98 ty.
Trong do:

- Doanh thu cong ty me 2.800 ty dong chu yéu dén tir mdng xdy lip tir tiép tuc thuc
hién cac hop dong chuyén giao tir nam 2017 (ky két 5.230 ty dong), nam 2018 (du
kién ky két 3.000 ty dong) va nam 2019 (du kién ky két 3.600 ty dong), theo d6 Loi
nhuan sau thué tir mang xay lap 1a 45 ty dong (twong Gtmg murc Bién loi nhuan sau
thué 1,61%). Déi véi két qua kinh doanh hop nhét, du kién mang xay lip s& mang
lai doanh thu 3.200 ty va lgi nhuan udc dat 48 ty déng.

- Ming ddu tw bét djng sin, du kién dy an Florence ban giao tir thang 10/2019 va
ghi nhan doanh thu cho Céng ty C6 phin Nha My Xuan Ha Nbi 1a 400 ty trong
nam 2019 déng gép vao doanh thu hop nhat. Mirc loi nhudn sau thué hop nht tir
bat dong san du kién 1a 50 ty trong nim 2019 va logi nhuan tir Nha My Xuan Ha
Noi chuyén vé du kién giap Cong ty me Phuc Hung ghi nhan 40 ty tir doanh thu
hoat dong tai chinh (tuong ing voi ty 1€ s¢ hitu 79%).

Hién nay, Cong ty chi c6 ké hoach ting v6n trong nim 2018 tir 209 ty 1én 356 ty. Do d6
muc lgi nhuén ké hoach cho nam 2018 va 2019 1a 57 ty va 85 ty s€ dam bao cho PHC
mirc chi tra ¢d tirc 1an luot 14 15% (s6 tién: 53 ty dong), 18% (sb tién: 64 ty dong) tinh
trén mirc von diéu 1¢ sau khi tang. Sau khi tai co cAu mot phan ng vay ngén hang tir ting
von diéu 1¢, Phuc Hung van dam bao dong tién chi tra cd tirc nAm 2018 va nam 2019 tur
mang kinh doanh xay lap, thu tién ban can hd chung cu du an X3 Florence (lgi nhuan tir
du 4n X3 Florence s& duoc chuyén vé cong ty me trong cac nim 2019, 2020 dy kién lan

luot 1a 40 ty va 120 ty).

14.1. Ké hoach dau tw, dw dn da dwgc HPQT, PHDPCD théong qua

Trong nam 2017, PHC d3 nang ty 1¢ so hitu tai Cong ty C6 phan Nha My Xuan Ha Noi
Ién 79% (Nha My Xudn) va tré thanh Cong ty me cua Nha My Xuan. CTCP Nha My
Xuan Ha Noi hién dang 1a chu dau tu caa du an: “Té hop Nha & cao ting két hop dich
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1)

Chi tiét dv an nhuv sau:

Tong quan dy an:

. Tén dv &n: T6 hgp Nha & cao tang két hop dich vu thwong mai va van phong
. Chil dau tw: Cong ty C6 phan Nha My Xuan Ha Noi
. T6 chirc tw van 1ap du an: Tong Cong ty Tu van X4y dung Viét Nam — CTCP

. Muc tiéu dau tv xay dung:

- Viéc xay dung du an dong bo ha tang k¥ thuat hién dai, dong vai tro 1am diém nhén
khong gian kién tric canh quan khu vuc va giai quyét nhu cdu vé nha & phu hop voi

xu thé phat trién chung ctia Thanh phd Ha Noi;

- Du an duogc xay dung dap ung duoc Quy hoach, phat trién kinh té x4 hoi dén nam
2020, ngoai ra du an con dong gop du phat trién co s ha tﬁng, tao dung by mat kién
trac do thi moi, hién dai cho Thanh phé Ha Noi trong thoi ky cong nghié¢p hoa, hién

dai hoa.

. Quy m6 dvy an:

Quy moé dy an theo ban v& Quy hoach Téng mat bang ty 1 1/500 du 4n “Té hop Nha &
cao tang két hop dich vu thwong mai va vin phong” tai s6 28, 16 X3, duong Tran Hitu
Duc, phuong Cau Dién, quan Nam Tu Liém, thanh phé Ha Noéi da duoc S& Quy hoach
— Kién tric Ha Noi chap nhan diéu chinh tai Vian ban sé 6416/QHKT-TMB-PARK-(P1)
ngay 27/10/2016 ¢o chi tiéu quy hoach nhu sau:

- Dién tich dét nghién ciru lap du an khoang: 9.976 m2
- Dién tich xay dung: 3.967 m2
- Mat do xay dung: 39%

- Sé tang cao cong trinh: 25 tang

- Tbng dién tich san xay dung (phan noi): 64.540 m2
- Téng sd can ho: 480 can

. Dia diém xay dung: s6 28, 16 X3, duong Tran Hitu Dyc, phuong Cau Dién, quan Nam

Tir Liém, thanh phd Ha Noi

g. Téng mic dau tu du kién: 952 ty dong

h. Thoi gian thwc hién dw an: Dy kién nhu sau

T6 chirc tw van: Cong ty ¢6 phan Chirng khoan Sai Gon — Ha Noi Trang 99



PnucnuuaA BAN CAO BACH

For a New Life Quality

Giai doan 1: Hoan thanh d6 bé tong san ting 5 Thang 7/2018
Giai doan 2: Hoan thanh d6 bé tong san ting 10 Thang 8/2018
Giai doan 3: Hoan thanh d6 bé tong san ting 15 Théang 9/2018
Giai doan 4: Hoan thanh d6 bé tong san ting 20 Théang 10/2018
Giai doan 5: C4t néc Nha Chung Cu Thang 11/2018

Giai doan 6: Ban giao Can H9 Chung Cu Théng 10/2019

2) HOso phap ly cia du an

Phap ly vé PCCC: Ngay 23/03/2017, Cuc Canh sat PCCC va Ctru nan ctru ho — B9
Cong an, cip Gidy chimg nhan Tham duyét Thiét ké vé PCCC cho duy 4n Florence.

Phap Iy vé str dung dét: Ngay 31/07/2017, UBND TPHN c6 Quyét dinh giao dat sb
5125/Qb-UBND cho dy &n Florence, trong dé néu ro thoi han st dung dat ddi véi

Nguodi mua nha: Buoc str dung 6n dinh lau dai.

Phap Iy v& Khéi cong: Ngay 22/09/2017, S& XD cép Gidy phép xay dung sb
114/GPXD cho du an Florence.

Phéap ly vé Ky hgp dong mua ban:

+ Ngay 09/02/2018, S& XD ¢6 Cong van s6 1388/SXD-QLN théng bao Nha ¢
hinh thanh trong tuong lai ciia dy 4n Florence dii didu kién dwa vao Kinh
doanh;

+ Ngan hang VPBank cung cép tin dung va Bao lanh thyc hién du 4n Florence;

+ Ngay 10/04/2018, S& Cong thuong di c¢6 Vian ban chap thuan dang ky hop
ddng theo mau cho dy an Florence.

3) Hiéu qua dau tv cia duv an

Don vi: triéu dong

Gia tri dv kién

1 Doanh thu trudc thué 1.345.522
2 Chi phi trudc thué 1.106.305
3 Chi phi lai vay 38.738
4 Loi nhuan thudn trudc thué cia DA 200.480
5 Thué thu nhip doanh nghiép 40.096
6 Loi nhuén thuan sau thué 160.384
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Chi tiéu Gia tri dv kién
7 NPV cla dy &n 84.500
8 IRR cla dv an 23,30%
9 Thoi gian thu hdi von 2.9 ndm
10 | Téng nhu cau von cia dy an 544.097
11 | Von tw ¢6 (theo von diéu 18) 200.000
12 Von vay ngan hang 344.097
Nguon: Phuc Hung Holdings
14.2. Ké hoach ting von diéu Ié
Dai hoi dong c6 dong thuong nién ndm 2018 da thong qua ké hoach phat hanh ¢6 phiéu
tang von diéu 18 nhu sau:
- Phat hanh ¢6 phiéu tra cb ttc: 2.507.994 c6 phan (ty 18 12%)
- Chao ban ra cong chling cho c6 dong hién hitu: 4.200.000 ¢6 phan (ty 18 5:1)
- Chao ban cho cb dong chién lugc: 8.000.000 cé phan
- Muc dich str dung vén: Bé sung nguon von leu dong va Co cdu ng vay ngdn hang
TMCP Pdu tw va Phdt trién Viét Nam - Chi nhanh Péng P6
Vigc tang von du kién s& dugce thuc hién vao Quy 3-4 nam 2018.
15. Panh gia cua to chirc tw van vé ké hoach lgi nhuan va co tirc

La mot t6 chuc tu van chuyén nghiép, Cong ty c6 phan Chirng khoan Sai Gon — Ha Nbi
(SHS) da tién hanh khao sat doanh nghiép, thu thap thong tin, nghién ciru, phan tich mot
cach can trong va hop 1y dé dua ra nhimg danh gia va du bao vé hoat dong kinh doanh
cua Cong ty.

Dua trén két qua kinh doanh ctia Cong ty qua cac nim 2016 va 2017; cin cr vio ning
luc san xuit cia PHC, gia tri cac hop dong di ky ciing nhu su ting trudng cua thi
truong bat dong san trong nam 2018, 2019 véi viée ap dung dong bo cac giai phap phat
trién kinh doanh, trong trudng hop nén kinh té vi mé khong c6 bién dong tiéu cuc 16n
thi SHS danh gia ké hoach kinh doanh ctia Cong ty dugc xy dung trong giai doan nay
la hop ly.

Y kién danh gi4 trén day dugc SHS dua ra trén co sé nghién ctru va 1y thuyét vé Ching

khoén va Thi truong chirng khoan, trién vong cua nén kinh té, ctia nganh va cia Cong
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ty. Nhitng danh gia trén day cua to6 chuc tu van vé ké hoach loi nhuan va cd tic cua

Cong ty chi c6 ¥ nghia tham khao cho cac nha dau tu.
16. Thong tin vé nhirng cam két nhwng chwa thire hién clia to chirc dang ky niém yét

Dai hoi dong c6 dong thuong nién nam 2018 di thong qua ké hoach phat hanh c6 phiéu

tang von diéu 18 bao gdm:

- Phat hanh ¢ phiéu tra cd tic: 2.507.994 cé phan (1y 16 12%)
- Chao ban ra cong ching cho ¢6 dong hién hiru:  4.200.000 c6 phan (ty 1é 5:1)
- Chao ban cho cb dong chién lugc: 8.000.000 cé phan

- Muyc dich st dung von: Bo sung nguon von luu dong va Co cau ng vay ngdn hang

TMCP Pau tw va Phat trién Viét Nam - Chi nhanh Péng Dé

Hién nay, Cong ty dang thyc hién xay dung hod so tang von va viéc tang von du kién sé
duoc thuc hién vao Quy 3-4 nam 2018

17. Céac thong tin, cac tranh chap kién tung lién quan t&i cong ty ma cé thé anh huéng
dén gia ca chirng khoan niém yét

Khéng cé
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V. CHUNG KHOAN NIEM YET
1. Loai chirng khoan
Cb phiéu pho thong
2. Ménh gia
10.000 ddng/cd phan
3.  Tong sd chirng khoan niém yét
-S4 ¢6 phiéu dang ky niém yét: 20.839.956 c6 phiéu

- S ¢6 phiéu chua dang ky niém yét: 60.000 cé phiéu (Pay 1a sé ¢o phiéu duoc ghi
nhan ban dau 13 phan vén gop bang gia tri thuong hiéu cua Tong cong ty cd phan
Pau tu xay dung va Thuong mai Viét Nam vao Phuc Hung va Nghi quyét Dai hoi
dong c6 dong s6 02/2009/NQ-PHDCP ngay 27/12/2009 di thong qua viée chuyén
s6 ¢o phiéu nay thanh c6 phiéu phd thong. Do chua c6 hudng din vé hinh thirc gop
von trén nén sb c6 phiéu nay van bi han ché chuyén nhuong va chua duoc ding ky
niém yét, nhu ndi dung vian ban sé 2760/QLCB-QLPH ngay 31/08/2010 cua
UBCKNN)

4. SO lwgng cb phiéu bi han ché chuyén nhuong theo quy dinh clia phap luét hodc clia

t0 chirc phat hanh
Téng s6 lwong cd phiéu bi han ché chuyén nhuong: 1.099.224 ¢6 phiéu

Trong do:

a.  Co6 phiéu bi han ché chuyén nhiong do gop von bang thiwong hiéu ciia Tong cong
ty ¢é phan Pau tw xdy dung va Thirong mai Viét Nam: 60.000 c6 phén
Pi néu tai muc “3. Tong sd ching khoan niém yét”

b.  C6 phiéu do Hoi dong quan tri phdn phéi cho cdc doi tiwong khdc trong dot phat
hanh cho c¢é déng hién hivu nam 2017: 1.039.224 ¢é phan
Day 1a s6 ¢6 phiéu do Hoi dong quan tri phan phdi cho cac dbi twong khac trong
dot phat hanh cho c6 dong hién hitu theo Nghi quyét PHDCD thuong nién nim
2017 s6 01 NQ/2017/PH-DHPCP ngay 22/03/2017.

Ngoai ra, do ¢6 phiéu Cong ty chinh thirc niém yét tai HNX tir ngay 05/11/2009. Dén
thoi diém nay, thoi gian niém yét cia Cong ty trén 05 nim nén viéc han ché chuyén

nhuong cta cac thanh vién chu chot khong con hiéu luc.

5. Phuwong phép tinh gia
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< Dinh gia c6 phiéu theo phwong phap P/E va P/B

Gia tai Gia tri so
. o ngay E sach
Tén doanh nghiép 15/06/2018 201 31/12/2017
(ddng/cp) (ddng/cp)
VC3 CTCP Xay dung sb 3 18.500 1533 | 12,07 11.648 | 1,59
C4a7 CTCP Xay dung 47 9.400 1.269 7,41 15.676 0,60
VvC2 CTCP Xay dung s6 2 15.900 2.000 7,95 19.936 0,80
Binh quan 9,14 1,00

v' Phuong phap P/E

P = EPS * P/E binh quan
Trong do:

- P: thi gia mdi c6 phiéu theo phuong phap P/E;
- EPS: thu nhap trén mdi cd phan ndm 2017 14 1.896 dong;

- P/E binh quan: hé s6 gia thi truong chia cho thu nhap trén mdi ¢ phan binh
quan cua mot s6 doanh nghiép cing nganh nghé, quy mé hoat dong co su
tuong ddng dang niém yét/ding ky giao dich trén cac S& Giao dich chung
khoan;

Gia c6 phiéu PHC cia Cong ty Co6 phan X4y dung Phuc Hung Holdings theo

phuong phéap P/E = 1.896 * 9,14 = 17.333 dong/cd phiéu

v' Phuong phap P/B

P = BVPS * P/B binh quéan

Trong do:

- P: thi gia mdi c6 phiéu theo phuong phap P/B;

- BVPS: gia tri s6 sach mdi ¢d phiéu Cong ty C6 phan Xay dung Phuc Hung
Holdings tai thoi diém 31/12/2017 1a 14.738 dong;

- P/B binh quan: hé sb gia thi trudng chia cho gia tri s6 sach binh quin ctiia mot
s6 doanh nghiép cung nganh nghé, quy mé hoat dong c6 sy tuong dong dang
niém yét/dang ky giao dich trén cic S¢ Giao dich chimg khoén;

Gia cb phiéu PHC cta Cong ty Co phan X4y dung Phuc Hung Holdings theo

phuong phap P/B = 14.738 *1,00 = 14.738 dong/c6 phiéu
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% Gianiém yét
Gi4 niém yét dy kién duogc tinh dya trén binh quan gia dong ctra it nhat 20 phién giao

dich cubi cung tai S& Giao dich Chuing khoan Ha Noi.

Mirc gia du kién trong ngay giao dich dau tién cua cd phiéu Cong ty s& do Hoi dong
quan tri quyét dinh va thong bo bang vin ban phu hop v6i quy dinh cua phap luat tai
thoi diém niém yét.

Gidi han vé ty I8 nam gitr d6i v&i ngudi nwéc ngoai

Diéu 1 T6 chirc va hoat dong ctia Cong ty khong quy dinh cu thé gidi han vé ty 1¢ nim
giit d6i voi ngudi nude ngoai. Do 1a doanh nghiép da ding ky niém yét ¢6 phiéu trén S
Giao dich Chung khoan nén ty 1& nam giir c6 phiéu PHC ciia nguoi nudc ngoai phai
tuan thi theo quy dinh tai Nghi dinh sé 60/2015/ND-CP ngay 26/06/2015 ctia Thu
tuéng Chinh phi vé ty 1 tham gia clia bén nudc ngoai vao thi truong chimg khoan Viét
Nam.

Can ctr theo cac van ban phap luat hién hanh dang quy dinh: ty 1& s¢ hitu nudc ngoai t6i
da tai cong ty la 49%.

Ty 1 ndm giir ctia cac ¢ dong nudc ngoai tai Cong ty tai thoi diém chdt danh sach ngay
15/08/2018 13 18.030 c6 phiéu, chiém 0,086%.

Cac loai thué c6 lién quan

Thué ap dung déi véi Cong ty

Thué gia tri gia tang

Thué gia tri gia ting 4p dung véi cac hoat dong kinh doanh ctia Cong ty 1a 10%.

Thué thu nhap doanh nghiép

Thué thu nhap doanh nghiép ap dung vé6i cac hoat dong kinh doanh ciia Cong ty 1a
20%.

Céac loai thué khéac

Cac loai thué khac nhu: Thué dit dai, thué mon bai, thué trude ba, thué xuit nhép khéu,
thué thu nhép ca nhan,... Cong ty thuc hién theo cac quy dinh hién hanh tai Viét Nam.
Thué ap dung déi véi nha dau tu, co dong cong ty

Thué ap dung d6i v&i nha dau tu ca nhan

Theo quy dinh tai Diéu 3 Luat Thué Thu nhap Ca nhan s 26/2012/QH13, ban hanh
ngay 22/11/2012 va Piéu 3 Nghi dinh sé 65/2013/ND-CP ban hanh ngay 27 thang 6

nam 2013 ctia Chinh phu cac khoan thu nhap chiu thué thu nhap ca nhan bao gém: thu
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nhap tir dau tu von (loi tic ¢ tirc) va thu nhap tir chuyén nhuwong von (thu nhép tir

chuyén nhugng chig khoan). Mirc thué suat d6i véi timg loai nhu sau:
- Thué suét d6i voi thu nhap tir dau tu vén (loi tire cd tic): 5%.

- Thué suit d6i voi thu nhap tir chuyén nhuong von (thu nhép tir chuyén nhuong chimg

khoén) duoc xac dinh nhu sau:

+ Truong hop ¢4 nhan chuyén nhuong chimg khoan ding ky nop thué theo biéu

thué toan phan voi thué sudt 1a 20% tinh trén 13i chuyén nhuong.

+ Trudng hop ngudi chuyén nhuong chimg khoan khong diang ky nop thué theo
biéu thué toan phﬁn v6i thué suit 20% thi ap dung thué sudt 0,1% tinh trén gia tri
chuyén nhuong ching khoan ting lan va khong phan biét viéc chuyén nhuong

duoc thuc hién tai Viét Nam hay tai nudc ngoai.

+ C4 nhan chuyén nhugng chimg khoan di dang ky ndp thué theo thué suat 20%
van phai tam nop thué theo thué suét 0,1% trén gia tri chuyén nhugong ching

khoan tirng 1an.
- Ky tinh thué:

+ Ky tinh thué d6i v6i ca nhan khong cu tri duge tinh theo timg 1an phét sinh thu

nhap ap dung d6i véi tat ca thu nhap chiu thué.

+ Ky tinh thué ddi véi ca nhan cu tra duoc quy dinh nhu sau: Ky tinh thué theo
ting 1an phat sinh thu nhap ap dung ddi voi thu nhép tir dau tu von; thu nhap tir
chuyén nhurgng von. Ky tinh thué theo timg 1an chuyén nhuong hoic theo nam dbi
v6i thu nhap tir chuyén nhugng chimg khoan
< Thué ap dung ddi véi nha dau tuv to chirc

Nha dau tu 12 to chirc dang ky kinh doanh tai Viét Nam phai chiu mot khoan thué dong

trén phan chénh 1éch gia khi ban ¢6 phiéu nhu sau:

Thué thu nhap tir chénh léch gia do ban ¢6 phiéu = Thu nhép chiu thué x Thué suat
Trong do:
= Thu nhap chiu thué = Tong gia tri chitng khoan ban ra trong ky - Téng gia mua
ching khoan dugc ban ra trong ky - Chi phi mua ban chung khoan + Lai trai
phiéu tir viéc ndm giit trai phiéu.

= Thué suit = Thué suét thué Thu nhap doanh nghiép cua t6 chirc dau tu.
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Nha dau tu 13 t6 chirc nude ngoai khong ¢ ding ky kinh doanh tai Viét Nam, chi mo tai
khoan giao dich chirng kho4n tai Viét Nam phai chiu mot khoan thué khoan khi ban cb
phiéu nhu sau: Thué khoan tir viéc ban c6 phiéu = Tong gia tri cd phiéu ban ra cua timg

giao dich chuyén nhuong x 0,1%.
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VI. CAC BOI TAC LIEN QUAN TOI VIEC NIEM YET

\/
L X4

T6 chire tw van
Cong ty C6 phan Chirng khoan Sai gon — Ha ndi (SHS)

Tru s& chinh:

Dia chi: Tang 1-5, Toa Unimex Ha Noi, 41 Ngb Quyén, Hoan Kiém, Ha Noi
Dién thoai:  (84-4) 38181888 Fax: (84-4) 38181688
Website: WWW.shs.com.vn

Chi nhanh Ba Nang

Dia chi: 97 Lé Loi, Quan Hai Chau,TP. Da Ning

bién thoai: (84-236)3 525777 Fax: (84-236)3525779

Chi nhanh TP. H6 Chi Minh

Dia chi: Tang 1&3, Toa nha AS Sai Gon, S6 236-238 Nguyén Cong Trir, P.Nguyén
Thai Binh, Quan 1, TP. HCM

bién thoai:  (84-28) 39151368 Fax: (84-28) 39151369

T6 chirc kiém toan

CONG TY TNHH KIEM TOAN VA TU VAN TAI CHINH QUOC TE

Dia chi: Tang 15, Toa nha Center Building Hapulico Complex, Sé 1 Nguyén Huy
Tuong, Quan Thanh Xuan, Ha N1

Dién thoai:  (04) 666 42 777 Fax: (04) 666 43 777

Website: www.ifcvietham.com.vn
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VII. PHU LUC

1.  Phulucl: Ban sao hop 1¢ Gidy ching nhén ding ky doanh nghiép

2. Phulucll:  Diéulé congty

3. Phuluclll:  Béo cdo tai chinh d3 dugc kiém toan nam 2017, nam 2016

4.  Céac tai liéu khéac cd lién quan
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Ha Noi, ngay 5. thang (78 nam 2018

DAI DIEN TO CHUC PHAT HANH

CONG TY CO PHAN XAY DUNG PHUC HUNG HOLDINGS

TONG GIAM POC
CAO TUNG LAM TRAN HUY TUONG
TRUONG BAN KIEM SOAT KE TOAN TRUONG
NGUYEN THI LAN NGO THI MINH NGUYET
PAI DIEN TO CHUC TU VAN

CONG TY CO PHAN CHUNG KHOAN SAI GON - HA NOI

T6 chire tw véin: Cong ty ¢6 phin Chitng khoin Sai Gon — Ha Npi




